SWERJC Delegations														Appendix One

The tables below set out a Framework of Reservation and Delegations anticipated in respect of RJC business. 

Unless explicitly set out within the RJC’s Terms of Reference and this Framework, everything is retained by the three Health Boards respectively. Where Health Boards have delegated functions to the RJC, each Health Board shall be bound by the decisions of the Joint Committee in accordance with the Schedule of Powers delegated to the RJC 

This Framework will be kept under active review and, where appropriate, will be revised to take account of developments, review findings or other changes. 

	A. MATTERS RELATING TO THE RJC, RESERVED FOR HEALTH BOARDS

	REF.
	AREA
	MATTER

	A1.
	Operating Arrangements 
	Approve the Joint Committee’s Terms of Reference and Operating Arrangements (the Governance Framework for the RJC)

	A2. 
	Strategy & Planning 
	Approve the annual priorities and programme of work for regional developments, as recommended by the RJC 

	A3.
	Strategy & Planning 
	Approve a Regional Commissioning Strategy, if recommended by the RJC, for inclusion in Health Board Integrated Medium-Term Plans

	A4.
	Strategy & Planning 
	Approve the overarching financial commitment and financial framework required to enable delivery of the priorities set for the RJC (A2 and A3)

	A5.
	Strategy & Planning 
	Approve Capital and Revenue Business Cases (prior to WG approval if required), within the framework of:
· The agreed annual priorities and programme of work for regional developments (A2)
· The agreed Regional Commissioning Strategy (A3)
· The overarching financial commitment and financial framework required to enable delivery of the priorities set for the RJC (A4) 

	A6. 
	Strategy & Planning 
	Approve the commencement of formal engagement and consultation on significant service change proposals 

	A7. 
	Strategy & Planning 
	Approve significant service change proposals for implementation 



	B. MATTERS RELATING TO THE RJC, DELEGATED FROM HEALTH BOARDS AND RESERVED FOR THE JOINT COMMITTEE 

	REF.
	AREA
	MATTER

	B1.
	Operating Arrangements 
	Develop, vary, and amend the Joint Committee’s Terms of Reference and Operating Arrangements (the Governance Framework for the RJC) for Health Board approval 

	B2.
	Operating Arrangements
	Develop and Approve the Terms of Reference and Operating Arrangements for the following which are deemed necessary to support the RJC in the exercise of its functions:
· Programme and Project Governance – Established to provide a framework for managing and controlling programmes and projects. 
· Expert Panels – Established to review and make technical recommendations on specific subjects which generally consist of experts with relevant knowledge and experience within a particular field.
· Advisory Groups – Established to provide advice over an issue/range of subject matters which generally consists of an external chair and internal and/or external stakeholders to make recommendations on a specific issue.

	B3. 
	Strategy & Planning 
	Develop and approve, prior to Health Board approval, the annual priorities and programme of work for regional developments, in line with the RJC’s purpose and responsibilities 

	B4.
	Strategy & Planning 
	Develop and approve, prior to Health Board approval, a Regional Commissioning Strategy, for inclusion in Health Board Integrated Medium-Term Plans, where it is required

	B5.
	Strategy & Planning 
	Determine, for Health Board approval, the required financial commitment and financial framework to enable delivery of the priorities set for the RJC (A2 and A3)

	B6.
	Strategy & Planning 
	Approve Capital and Revenue Business Cases (prior to WG approval if required), within the framework of:
· The agreed annual priorities and programme of work for regional developments (B3)
· The agreed Regional Commissioning Strategy (B4)
· The overarching financial commitment and financial framework required to enable delivery of the priorities set for the RJC (B5)

	B6.
	Strategy & Planning 
	Develop significant service change proposals which relate to regional developments, for Health Board approval 

	B7. 
	Strategy & Planning 
	Develop arrangements for the commencement of formal engagement and consultation on service change proposals, for Health Board approval 

	B8.
	Performance & Assurance  
	Receive reports from Senior Responsible Officers on progress and performance in the delivery of the RJC’s priorities and programme of work, and approve action required, including improvement plans where required 

	B9.
	Performance & Assurance  
	Receive assurance reports from the RJC’s sub-Committees and groups on the delivery of those delegated programmes of work  

	B10.
	Performance & Assurance  
	Receive audit and review reports related to the work of the RJC (in addition to consideration through Health Boards) 



	C. MATTERS RELATING TO THE RJC, DELEGATED FROM THE JOINT COMMITTEE TO SUB-COMMITTEES, GROUPS AND OTHERS

	REF.
	AREA
	MATTER

	
	
	

	
	To be determined upon establishment of the RJC

	
	
	






SEW RJC TORS									Appendix Two

See attached



























JCC SO Amendment							Appendix Three
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SFI Amendment									Appendix Four

See attached



























Remuneration and Terms of Service Committee (RTSC) 			Appendix Five

1.	The schedule of matters reserved to the Board will be amended at section 28 to:
	28
	NO – Remuneration and Terms of Service Committee

	ORGANISATION STRUCTURE & STAFFING
	Consider and approve redundancy and Early Release Applications, noting that where the settlement is £50,000 or above subsequent agreement of Welsh Government is required.

Applications under £50,000 are delegated to the ED People and Culture in consultation with the Chair of the People and Culture Committee, with a requirement to report to RTCS annually on all decisions.



2.	The RTCS terms of refence at Schedule 3, Appendix 8 will be amended to include:

“2.2	The Committee, in turn, delegates the consideration of redundancy and early release applications with a value of less than £50,000 to the ED People and Culture in consultation with the Chair of the People and Culture Committee. 
2.3	The ED People and Culture will be required to report to RTCS annually on all decisions taken. All settlements in excess of £50,000 will continue to be made by the Committee and be subject to agreement by Welsh Government.”
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