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	Statws Cyhoeddi / Publication Status
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	Not Applicable

	Awdur yr Adroddiad / Report Author
If you do not wish for your name to be included in the public domain, please only include your job title
	Gareth Watts, Director of Corporate Governance/Board Secretary – Cwm Taf Morgannwg UHB

	Cyflwynydd yr Adroddiad / Report Presenter
If you do not wish for your name to be included in the public domain, please only include your job title
	Director of Corporate Governance


	Noddwr Gweithredol yr Adroddiad / 
Report Executive Sponsor
	Chief Executive




	Pwrpas yr Adroddiad /
Report Purpose
	For Noting & Approval




	Engagement (internal/external) undertaken to date (including receipt/consideration at Committee/Group) 

	Committee / Group / Individuals

	Date 
	Outcome

	N/A
	
	




	Acronyms / Glossary of Terms

	SEWRJC
	South East Wales Regional Joint Committee






1.  	Introduction

1.1 This report had been prepared to provide the Board with details of the key issues considered by the SEWRJC at its meeting on 24 February 2026. 

1.2 Key highlights from the meeting are reported in section 3.

2. 	Purpose of this Meeting 
2.1	The SEWRJC aims to enhance collaboration, reduce inequalities, and promote sustainable healthcare services across the regional footprint and represents a significant step toward integrated regional health governance through collaborative leadership and shared accountability among the constituent health boards and associate members. 
3.		Highlight Report 
	Alert / Escalate
	No items identified for escalation to Boards on this occasion.

	Advise

	Current Work Programme Updates - A comprehensive update on ongoing regional programmes was provided to the SEWRJC, including orthopaedics, diagnostics, ophthalmology, stroke, and cancer services, highlighting progress, challenges, and plans for service delivery and capacity building across South-East Wales.



	Assure
	Approval of Minutes and Actions: The unconfirmed minutes from the previous meeting on 19th November 2025 were approved with no objections; the committee also closed the only outstanding action, which was the update of the terms of reference, as these had been approved by three health boards in their January meetings.

Governance Structure: Regional Director, Chris Dawson Morris explained the governance model to the RJC.  The model includes an executive management group, a development group for monthly programme reporting, programme boards, and the aforementioned task and finish groups, representing an evolution of previous regional structures.

Business Case Approvals: Chris Dawson Morris reported that the full business case and outline Full Business Case for Phase One and Outline Business Case for Phase Two of Llantrisant Health Park (LHP) had been taken through the three boards, with formal Welsh Government approval received for Phase One.

Diagnostic Centre Procurement: Paul Mears, CEO Cwm Taf Morgannwg UHB, confirmed that, after three and a half years, the procurement process for the diagnostic centre was completed, with Alliance Healthcare selected as the successful supplier and work commencing on site for phase one.

Cataract Programme Achievements: Chris Dawson Morris highlighted the cataract programme's success in delivering a large number of procedures across the region, involving multiple partners and achieving regional equity, with lessons learned for future programmes.


	Inform
	Delegation for Full Business Case Approval: It was proposed that there was an opportunity for all three Health Boards to delegate the approval of the LHP Full Business Case for Phase 2 (Orthopaedics) to the RJC.  Chris Dawson Morris would work with the Directors of Corporate Governance and the three Boards would make the decision on whether to delegate this decision making in due course.




3. 	Assessment  
	Objectives / Strategy 

	Dolen i Ddeddf Llesiant Cenedlaethau'r Dyfodol – Nodau Llesiant /
Link to Wellbeing of Future Generations Act – Wellbeing Goals 
150623-guide-to-the-fg-act-en.pdf (futuregenerations.wales)
	A Healthier Wales

	
	If more than one applies please list below:
Whilst this committee primarily relates to healthcare services, it’s success can potentially impact on all areas of the Wellbeing of Future Generations Act - A Prosperous Wales, A Resilient Wales, A More Equal Wales, A Wales of Cohesive Communities, A Wales of Vibrant Culture & Thriving Welsh Language, A Globally Responsible Wales

	Dolen i Hwyluswyr Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Enablers of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Whole-systems Perspective


	
	If more than one applies please list below:
There is the potential for the work of the committee to impact on all the enablers of quality, namely – Culture & Valuing People, Data to Knowledge, and Leadership, Learning, Improvement & Research.

	Dolen i Feysydd Ansawdd
(Canllawiau Statudol Dyletswydd Ansawdd (llyw.cymru)) /
Link to Domains of Quality
(Duty of Quality Statutory Guidance (gov.wales))
	Equitable


	
	If more than one applies please list below:
Beyond a stated focus on equity there is the potential for the work of this committee to impact on all quality domains – Effective, Efficient, Person centred, Timely, Safe.

	Effaith Amgylcheddol/ Cynaliadwyedd (5R) / 
Environmental /Sustainability Impact (5Rs)
	Yes - Reduce
	
	If more than one applies please list below:
As above there is the potential for the work of the committee to impact on the effectiveness of all elements of environmental sustainability, so to also include Reuse, Refine, Repurpose, Recycle





	Impact Assessment

	Ansawdd Ydych chi wedi ymgymryd â Sgrinio Asesiad o’r Effaith ar Ansawdd? / 
Quality
Have you undertaken a Quality Impact Assessment Screening?
	Yes:  ☐
	No: ☒


	
	Outcome:
	If no, please include rationale below:
QIAs will form part of the work of the RJC work programme as the establishment of the committee in and of itself does not presuppose any action or changes

	Cydraddoldeb a’r Gymraeg
Ydych chi wedi ymgymryd â Sgrinio Asesiad o'r Effaith ar Gydraddoldeb a'r Gymraeg? / 
Equality and Welsh Language
Have you undertaken an Equality and Welsh Language Impact Assessment Screening?

	Yes:  ☐
	No: ☒

	
	Outcome for Equality (delete as appropriate):

	If no, please include rationale below:

As above


	Cyfreithiol / Legal 

	Yes (Include further detail below)
	
	There is the potential to require legal advice in future relating to the form and nature of the RJC and Health Board delegations

	Enw da / Reputational

	Yes (Include further detail below)
	
	There is a risk to the reputation of the Health Board should this committee not be formed due to the lost opportunity and Welsh Government expectation

	Effaith Adnoddau 
(Pobl /Ariannol) /
Resource Impact 
(People / Financial)
	Yes (Include further detail below)
	
	There is a requirement to resource the committee in terms of programmes of work and this will need to drawn from existing resources dedicated to regional activities and a reduction in duplication between health boards



4. 	Recommendation 
4.1 The Board is asked to:

· to NOTE the highlights outlined in section 3 of this report.
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