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1.	PURPOSE

1.1	The Strategic Leadership Team (SLT) is the key decision-making forum for all key operational and strategic delivery risks and issues within the organisation. 
1.2 	It will execute actions delegated from the Board to the Chief Executive, Executive Directors and Clinical Board Directors in partnership to support the operational management of the organisation in accordance with Standing Orders, Standing Financial Instructions and the Scheme of Delegation.
1.3	The SLB is responsible for the determination and delivery of the annual plan and/or IMTP and delivery of the 10 Year Strategy.

2.  	DELEGATED POWERS AND AUTHORITY

2.1 The SLT:

2.1.1  Has delegated authority from the Board as per 1.2 for effective decision-making in respect of the operational delivery of UHB’s clinical services within the budgetary and strategy framework.

2.1.2  Will aim work to identify pan-organisation potential for mutual aid and the need for deconfliction where such matters cannot be identified or dealt with through normal Clinical Board/Corporate Directorate collaborative working.

2.1.3  Has power and authority and will be held accountable, in accordance with the UHB’s Scheme of Delegation, and will operate in accordance with the UHB’s objectives, principles and values.

3.  	MEETINGS
3.1  	Membership.
	3.1.1	SLT will comprise all Clinical Board Directors, Directors of Operations
	and Directors of Nursing or Midwifery, all Executive Directors, Directors of Digital, Corporate Governance, Communications, Managing Director of All Wales Medical Genomics Service and all Associate Medical Directors.

3.1.2	Additional attendees for the purposes of presenting, contributing and observing will be welcome with the permission of the Chair.

3.2	Chairing.

	3.2.1	The CEO will be the Chair.

	3.2.2	In her absence, the Executive on call or any Member listed in 3.1.1 will
		deputise for the CEO as she determines.

3.3	Attendance.

	3.3.1	It is expected that all members will attend every meeting.

	3.3.2	When a member is unable to attend they should send apologies and: 

i. in the case of Clinical Boards ensure at least one of the Members listed at 3.1.1 is in attendance;
ii. in the case of all other Members ensure a suitable representative is in attendance.

3.3.2	where a suitable representative is sent as per 3.3.2.ii they shall have
		the same voting rights as the member they are representing.

3.4	Forward Plana Agenda and papers.

	3.4.1	The secretariat shall maintain a forward plan for SLT. It can be found
		Here - Corporate Governance - Home.

	3.4.2	All proposals for inclusion on the forward plan can be submitted to the
		secretariat via Corporate.Meetingcav@wales.nhs.uk or through the
		SLT Teams Channel.

	3.4.3	All papers, actions, decision logs and additional material can be found
		principally at the Teams channel:
		 General | Strategic Leadership Team (SLT) | Microsoft Teams.

	3.4.4	Items to be included on the forward plan will include but are not limited
		to:

i. Items that require SLT approval – typically those of a pan-organisation nature.
ii. Items for SLT attention from Management Executive, Clinical Board or organisational meetings.
iii. Quality and Safety Update. 
iv. People and Culture Update. 
v. Operational Update.
vi. Public Health Update. 
vii. Finance Update. 
viii. Digital Update
ix. Strategic Portfolio Update.
x. Annual planning.
xi. Corporate Risk Register.

3.4.5	 Additionally the Chair will place on the agenda items for
discussion/approval and items for noting/information. 

3.5	Secretariat.

	3.5.1	The corporate governance team will act as the secretariat to the SLT.

3.5.2	SLT will maintain an action log and a written record of actions determined and decisions made at each meeting.

3.5.3	The agenda will be released no later than the Friday before the meeting.

3.5.4	Reports, presentations and papers will be provided to the secretariat no later than close of business on the Tuesday before each meeting. 

3.6	Quorum. At least 10 members must be present to ensure the quorum of the SLT. This must include the Chief Executive (or her nominated deputy) as Chair, at least 2 other members of the Management Executive and at least one member from each of the Clinical Boards.

3.7	Frequency of Meetings. 

3.7.1	Meetings will be a minimum of twice a month and will be determined by the CEO and communicated via the Teams channel and notified by diary invitations to all Members.

3.7.2	Unless it is not pragmatic to do so (at the Chair’s discretion), at least one meeting a month will be in person, and all others will be conducted via Teams.

4.  	REPORTING AND ASSURANCE ARRANGEMENTS

4.1 	The Chair shall:

4.1.1	Bring to the attention of the SLT, for discussion or decision, any significant matters under consideration by the Management Executive.

4.1.2	Ensure appropriate escalation arrangements are in place to alert the UHB Chair, of any urgent/critical matters that may affect the operation and/or reputation of the UHB.

4.1.3	Report regularly (via the CEO’s report to the Board) and on a timely basis to the Board on the activities of the SLT.

4.2	Members shall:

4.2.1	Bring to the attention of the SLT, for discussion or decision, any significant matters relevant to their Clinical Board or Directorate.
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