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	Strategic Leadership Team Meeting 04.12.2025

	
The Strategic Leadership Team (SLT) of Cardiff and Vale University Health Board, chaired by Chief Executive Suzanne Rankin, convened virtually to address a broad agenda of operational, strategic, and governance matters. 

The meeting brought together a wide range of senior leaders from across Clinical Boards, corporate functions, and operational services
 
Setting the Scene: Progress and Ongoing Actions
The meeting opened with a review of actions from the previous session where it was noted that all updates for “in-progress” actions were required at the next meeting scheduled for 08 January 2026.
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AI-generated content may be incorrect.]Climate Adaptation: Risks and Strategic Response
A major focus of the meeting was the Health Board’s response to climate adaptation risks. Presentations by Tom Porter (Consultant in Public Health Medicine) and Arjun Padmavathy (Environmental Sustainability Improvement Manager) highlighted the Health Board’s status as the largest emitter in NHS Wales, with a 44% increase in emissions and the breach of the 1.5°C warming threshold. Staff surveys revealed significant discomfort and operational disruption during heatwaves, especially for vulnerable groups.

Key risks identified included:
· Adverse impacts on vulnerable staff and patients
· Damage to buildings and digital service failures
· Procurement and supply chain issues
· Staff unable to work due to overheating

The SLT emphasised integrating climate adaptation into routine planning, clinical service design, and business continuity, while framing climate action as an opportunity for strategic transformation. Actions agreed included finalising a high-level climate risks list, estimating financial impacts, nominating clinical sustainability leads, and developing a high-level adaptation plan for sign-off before the end of the financial year. An update was scheduled for February/March 2026.

Estates Plan: UHW Redevelopment and Immediate Risks
Geoff Walsh (Director of Capital & Estates) was tasked with leading the creation of a detailed vision document for the phased redevelopment of the University Hospital of Wales (UHW) site, supported by Welsh Government funding. 

The Estates Plan was to be closely aligned with the Clinical Services Plan and broader strategic ambitions, ensuring coherence with government priorities.

Immediate risks in the current estate, such as patient safety and infrastructure failures, were acknowledged. The SLT recognised that difficult decisions, including potential closure of unsafe areas, may be necessary. Budget allocation for estates would be discussed further with Clinical Board Directors.

Operating Model: Transition to Design Phase
The SLT approved the transition of the Operating Model project from discovery to design phase, focusing on co-designing the future operating model using seven identified themes. 

It was noted that a series of half-day workshops would be held, starting with a session on decision-making and accountability. The design team would ensure broad representation, especially from primary and community care, and consider publishing the team list for transparency.
The possibility of enabling clinical boards and design team members to run their own workshops was discussed to broaden staff participation. The discovery report would be shared with the Board and the wider organisation, with ongoing engagement to support the design phase.[image: A colorful logo with black background
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Clinical Services Plan: Engagement and Alignment
It was noted that continued engagement with staff and the public was a priority for the Clinical Services Plan. Leaders were asked to encourage participation in upcoming workshops to ensure diverse representation. There was a strong emphasis on aligning terminology and messaging across the Clinical Services Plan, organisational model, and Integrated Community Care Services (ICCS) workstreams for clarity and coherence. Additional communications, including emails and videos, would clarify engagement opportunities for all staff.

Governance & Operational Updates
· The SLT approved the Memorandum of Understanding for the Regional and Specialised Services Provider Planning Partnership (RSSPPP).
· The Values & Benefits Realisation Group Report was noted.
· Staff vaccination data and Clinical Board staff survey uptake data were received, with dashboards for Clinical Boards to be made available in February 2026.

Any Other Business.
Suzanne Rankin, CEO highlighted the upcoming visit of the new NHS Wales Chief Executive, Jacqueline Totterdale. Arrangements for the visit were to be finalised and shared with all SLT members, with requests for deputies to be nominated if members could not attend.

Closing and Next Steps
The next SLT meeting was scheduled for 08 January 2026 at Woodland House.



	Strategic Leadership Team Meeting 08.01.2026

	The Strategic Leadership Team (SLT) of Cardiff and Vale University Health Board, chaired by Chief Executive Suzanne Rankin, convened virtually to address a broad agenda of operational, strategic, and governance matters.
 
Setting the Scene: Progress and Ongoing Actions

· Medicines Management Group:
 Timothy Banner, the Clinical Director for Pharmacy & Medicines Management confirmed progress regarding representation and Local Medical Committee alignment. This action was formally closed, with a more detailed update expected in April 2026.
· Electronic Prescribing and Medicines Administration (ePMA) Deployment:
 The roll‑out of the electronic Prescribing and Medicines Administration system continued, reaching approximately 70% deployment. Concerns remained around discharge summary integration, support capacity, and funding. The SLT agreed the action should remain open, with an update due in mid‑February.
· Coding Compliance:
 Persistent financial pressures limited the ability to increase temporary resource to achieve the 95% coding target. With coding now a ministerial priority, monitoring would be incorporated into annual planning, with a date to be confirmed by Director of Operations for CD&T Clinical Board
· Clinical Health Pathways (CHP):
 Priority alignment was still ongoing. While the action was closed for now, a formal update was requested for April 2026.

Listening to People: Implementation of Revised NHS Wales Complaints & Redress Regulations
The forthcoming implementation of the updated NHS Wales “Listening to People” arrangements and the 2025 PTR Amendments was discussed. Despite operational challenges, the team agreed to implement the changes from 1 April 2026.

A series of actions were agreed, including:
· Revised guidance to be circulated when released (expected February 2026)
· Joint work between Communications Team and Performance & Improvement on staff messaging
· Exploring digital solutions such as MagicNotes to support documentation
· Considering improvement programmes to reduce complaint volumes
· Work with the Welsh Risk Pool on reclaiming costs of expert opinions

Co‑production: Strategic Plan for Allied Health Professionals (AHP)
SLT endorsed the AHP team’s strategic approach to co‑production and recognised its alignment with organisational priorities. Members agreed to explore expanding the plan into a Health Board‑wide Co‑production Strategy.

Key actions included wider sharing of AHP network information, linking with Equality, Diversity & Inclusion (EDI) colleagues, and the possibility of establishing Co‑production as a corporate strategic objective.

Direct Payments for Continuing Healthcare (CHC)
Following Welsh Government’s response to proposals on CHC Direct Payments, the SLT confirmed that implementation would have corporate ownership rather than being limited to PCIC services.

Jason Roberts, Executive Nurse Director was confirmed as the Executive Senior Responsible Officer, and a Task and Finish Group would be established by the end of January 2026. Requirements included senior nominations from finance, contracting, and clinical areas, exploration of digital solutions such as the Access Group’s “ADAM” system, and development of a Project Initiation Document.

Monthly Payroll Scheduling
The SLT approved Option 2 from the report received which was transitioning to a full calendar‑month payroll cycle from 1 April 2026. Communications colleagues would lead on staff‑facing messaging, and processes would be aligned with new resident contract arrangements.

Data Strategy Update
The principles of the Health Board’s developing Data Strategy were endorsed, with strong emphasis on the need for organisation‑wide ownership.
The SLT approved the establishment of a Data Steering Group (DSG) and agreed the following actions:
· Production of an accessible, “easy‑read” version of the strategy
· Nomination of data leads from all Clinical Boards
· Development of a data quality audit framework and prioritisation process

Clinical Services Plan: Feedback and Next Steps
It was noted that the next Clinical Services Plan (CSP) workshop would focus on defining key priority areas (“the What”). Draft principles were agreed, with amendments to strengthen references to prevention and reducing health inequalities.

Real‑time updates were made to the slide deck during the meeting. Further actions included development of an interactive “House Model,” wider sharing of examples of local engagement, and planning for drop‑in sessions to gather wider staff input.

Regional Cardiac Services
The SLT approved the development of a Regional Cardiac Operational Delivery Network (ODN) between Cardiff and Swansea. The proposal included support for transferring appropriate patients to Swansea to address waiting times, while still ensuring patient choice.

A Project Initiation Document would be submitted to the Regional and Specialised Services Provider Planning Partnership (RSSPPP) on 26 January 2026. Key next steps include identifying patient cohorts, standardising pathways and data requirements, and developing a clear communication plan.

Meeting Close and Next Steps
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	Strategic Leadership Team Meeting 15.01.2026

	The Strategic Leadership Team (SLT) of Cardiff and Vale University Health Board, chaired by Chief Executive Suzanne Rankin, convened in-person to address a broad agenda of operational, strategic, and governance matters.

Setting the Scene: Progress and Ongoing Actions

SLT reviewed the outstanding actions from the previous meeting. Much work had progressed since December 2025, with most items marked as complete. However, some areas—such as the CD&T annual coding plan, Listening to People framework guidance, data lead nominations for the Data Strategy, and Clinical Services Plan engagement—remained in progress, with updates expected at future meetings.

UHW Ward Block Roof Replacement
SLT endorsed the Business Justification Case for the UHW Ward Block roof replacement. This approval enables the proposal to progress through internal governance and subsequently to Welsh Government for scrutiny and potential funding.

Smoking Cessation
A comprehensive update on smoking cessation discussed the need for strengthened pathways for inpatients, outpatients, and staff. SLT agreed multiple actions including enhancing staff training via ESR, establishing senior clinical champions, improving referral mechanisms, strengthening governance through a UHB‑wide oversight group, and improving integration between hospital and community “Help Me Quit” services. A further update will return in April 2026.

CRS (Cytoreductive Surgery) and HIPEC (Hyperthermic Intraperitoneal Chemotherapy) service  
Despite a strong clinical case, necessary commissioning support for the CRS and HIPEC service has not been secured. SLT agreed that other Health Boards must be informed as external funding ends earlier than planned. A formal letter will be sent to the JCC, and a review may be undertaken to examine IPFR trends and cost coverage.

Cardiff Cancer Research Partnership (CCRP)
SLT noted progress with CCRP, including newly assigned resource to map activity and requirements. The appointed lead would attend a future SLT meeting, and a prospectus will be circulated. A future “Ask Suzanne”‑style webinar may be arranged, and clarity on income generation will be required through future Research & Development updates.

Oesophago‑Gastric (OG) Outreach
To support increasing activity and sustainability, SLT approved additional OG operating lists on Monday–Wednesday through February 2026, with a view to permanency. A Friday session would also be used to clear backlogs. Work continues toward a population‑based consultant rota across Health Boards, and changes to prostate cancer outreach will transfer activity to Swansea Bay and Aneurin Bevan by June 2026.

Theatres Update & Hospital Sterilisation and Disinfection Unit (HSDU)
The Foundation tranche of theatre work was formally closed, with improvements across communications, paediatric pathways, security, anaesthetic room standardisation, and staff facilities. Ongoing tasks would now fall under Culture and Impact tranches, including oversight of WHO checklists, deep‑clean schedules, and refurbishment of family rooms.

Leadership engagement continues, with an audit day planned for 13 February 2026. Future reporting would include clinical indicators such as WHO compliance and never event monitoring.

For HSDU, SLT recognised the need for cultural support, including an engagement event rather than traditional surveys to evidence improvement. Communications continue with Wales Online, and further updates would return to SLT.

Planned Care Update
SLT acknowledged improved performance against 104‑week and 3‑year wait targets but stressed the need for transformational rather than transactional change. A development session was to be arranged to focus on pathway redesign, clinical validation, SOS compliance, cancer pathways, and improved productivity.

Clinical Boards will bring proposals to improve listing processes, minimise pre‑operative duplication, and reduce mid‑pathway delays. Future Board reporting will include full Referral to Treatment (RTT) distribution. Attention will also be given to theatre start/finish times and improved demand–capacity alignment.

Any Other Business – NHS Wales Targeted Intervention 
The CEO provided an update on discussions with NHS Performance & Improvement (NHSPI) regarding targeted intervention. A jointly developed problem statement and intervention plan would be required. Likely external involvement included an independent NHS director to review improvement progress.

SLT emphasised the need for constructive internal engagement.

Meeting Close and Next Steps
The meeting concluded with confirmation of the next session, scheduled for 05 February 2026
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