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	UHWS 25/06/001
	Welcome & Introductions

The University Health Board Chair (UHB Chair) welcomed everybody to the meeting in English and in Welsh.

	

	UHWS 25/06/002
	Apologies for Absence

Apologies for Absence were noted.
	

	UHWS 25/06/003
	Declarations of Interest

No declarations were noted. 

	

	UHWS 25/06/004
	The Head of Internal Audit Opinion & Annual Report for 2024-25

The Head of Internal Audit Opinion & Annual Report for 2024-25 was received. 

The Head of Internal Audit (HIA) presented the final version of the HIA opinion, confirming that the Health Board could take reasonable assurance over arrangements in place for managing governance, risk management, and internal control.  

He highlighted that five of the six audits in progress during the draft opinion had been completed, with the final one to be included in next year's opinion. 

It was noted that the outcomes of the 29 audits completed to at least the draft stage were: 3 substantial assurance, 16 reasonable assurance, 5 limited assurance, and 5 advisory. This supported the overall reasonable assurance rating for the Health Board. 

The HIA advised the Board that the overall opinion and summary of outcomes, with a focus on the limited assurances, had been included in the Health Board's annual report as part of the annual governance statement. 

He concluded by advising the Board that the opinion report had been reviewed and endorsed by a special meeting of the Audit Committee, which recommended it for Board approval.

The UHB Chair invited the Chair of the Audit & Assurance Committee (The Independent Member – Capital & Estates IMCE) to confirm that the Audit & Assurance Committee had received the Head of Internal Audit Opinion & Annual Report for 2024-25.

The IMCE confirmed that it had and was recommended to the Board for approval.

She added that a number of items within the report had been discussed and would be received by the Committee at a future date.

The Board resolved that: 
a) The Head of Internal Audit Opinion and Annual Report for 2024/25 was considered and ratified.

	

	UHWS 25/06/005
	Introduction to Annual Report and Accounts 2024-25:

The Introduction to Annual Report and Accounts 2024-25 was received.

The Deputy Director of Finance (DDF) advised the Board that the time scales for preparing the accounts had been constricted for the year and had returned to pre-COVID time frames meaning that there was less time to prepare the accounts and for Audit Wales to audit them, requiring the teams to work harder to meet the deadlines.

He thanked the Assistant Director of Finance (ADF) and their team for all of the hard work in getting the accounts completed and ready for Audit Wales.

The ADF introduced the final annual report for the Board's endorsement and approval, which included the performance report, accountability report, annual accounts, and associated papers.

It was noted that the draft annual accounts were completed and submitted to Welsh Government (WG) and Audit Wales by the deadline and that Audit Wales had scrutinised the annual accounts, identifying minimal changes. 

She advised the Board that Audit Wales intended to issue an unqualified, true, and fair opinion on the financial statements but a qualified regularity opinion due to the Health Board breaching its resource limit for the period 2223 to 2425. 

It was noted that assurance on the accuracy of the annual report and accounts was provided by various sources, including Audit Wales, the head of internal audit, and the Audit and Assurance Committee.

The ADF noted that the Health Board had not met its statutory financial duties in respect of revenue expenditure due to a forecast deficit and the absence of an approved integrated medium-term plan and that the Health Board delivered a deficit of £27.6 million, failing to meet its revenue financial duties. 

She added that the Health Board met its financial duty for capital expenditure, delivering within the capital resource limit. 
The Audit and Assurance Committee recommended the board approve the annual report and accounts.

The Audit Manager for Audit Wales (AMAW) extended their thanks to the Health Boards finance Team and the Director of Corporate Governance’s Team for the support in completing the annual report and accounts. 

She advised the Board that the audit work was fully completed, and they were ready to provide their opinion pending board approval and receipt of the signed letter of representation. 

It was noted that Audit Wales intended to provide an unqualified, true, and fair opinion on the accounts but a qualified regularity opinion due to the Health Board breaching its revenue resource limit over the three-year period. 

The AMAW advised the Board that the Auditor General would certify the accounts by lunchtime on Friday 27.06.2025, after which they would be submitted to WG.

She discussed two areas of focus during the audit: interim Director appointments and the transfer of Ledger data to the cloud, noting that no significant issues were found in those areas. 

She also mentioned the reclassification of a risk which related to capital expenditure recognition, which required additional testing but did not reveal any issues. 

The UHB Chair thanked the AMAW for the approach taken with the wider organisation. 

The Executive Director of People & Culture (EDPC) acknowledged the circular mentioned on interim Director appointments and confirmed that the team had noted the actions required for future appointments.

The UHB Chair invited the IMCE to confirm that the Audit & Assurance Committee had received the information at the special meeting held.

The IMCE confirmed that they had, and it was endorsed to Board for approval. 

The Board resolved that: 

a) The reported financial performance contained within the Annual Report and Accounts were noted it was noted that the UHB had: 
· not met its statutory financial duties in respect of revenue expenditure. 
· met its statutory financial duties in respect of capital expenditure 

b) The response to the audit enquiries of those charged with governance and management was agreed and endorsed 

c) The Head of Internal Audit Opinion and Annual Report for 2024/25 was agreed and endorsed.

d) The Audit Wales ISA 260 Report for 2024/25 which included the letter of representation was agreed and endorsed.

e) The Annual Report and Accounts for 2024/25 were approved.

	

	UHWS 25/06/006
	The CVUHB Annual Report 2023-2024 including the Annual Accountability Report, Performance report and the Financial Statements

The CVUHB Annual Report 2023-2024 including the Annual Accountability Report, Performance report and the Financial Statements were received.

The Director of Corporate Governance (DCG) advised the Board that the structure of the report included a profile of the organisation, performance report, accountability report, remuneration and staff report, accountability and audit report, and the audited financial statement. 

He expressed his gratitude to the Head of Corporate Governance (HCG) and the team for leading the work, as well as to all corners of the organisation for contributing the necessary information.

He also thanked Audit Wales for their collaboration and smooth audit process. 

The Board was advised that there were some minor editorial changes needed before the final version was submitted for certification and laying before the Senedd. 
It was also noted that in the absence of the Chief Executive Officer (CEO), the Executive Medical Director (EMD) would be signing on behalf of the CEO in the relevant sections.

The DCG concluded that the annual report would be presented at the Health Boards Annual General Meeting (AGM) on Wednesday, 16th July at 10am.

The Board resolved that: 
a) The Annual Report & Accounts for 2024-2025 - Appendix 1 for onward submission to Welsh Government pending the two minor amendments identified in the report as approved.
 
b) The Chair, Executive Director of Finance and Executive Medical Director were authorised to sign (electronic signatures would be applied) the relevant sections of the Annual Report & Accounts 

c) The formal presentation would be at the Annual General Meeting on the 16 July 2025 as published on CAVUHB website was noted

	

	UHWS 25/06/007
	The UHB Chair thanked everybody involved with the Annual Report for their support and dedicated work.

	

	
	Date & Time of next Board Meeting: 
31 July 2025 – 09:30
Woodland House – Room: Coed Y Bwl
	





