CARDIFF AND VALE UNIVERSITY HEALTH BOARD
PUBLIC BOARD MEETING
Thursday 26 March 2026 - 9:30 am – Microsoft Teams (click to join)
	PUBLIC MEETING

	Start time: 09:30
	1
	Welcome, Introductions & Apologies for absence:
	Kirsty Williams

	
	Quoracy = 6 Board members, at least 3 Executive Directors and 3 IMs.


	Kirsty Williams

	
	2
	Declarations of Interest

	Kirsty Williams

	
	3
	Minutes of the Board meeting held 29.01.2026

	Kirsty Williams

	
	4
	Action Log – following meeting held on: 29.01.2026

	Kirsty Williams

	
	5
	Consent Agenda Business
	Kirsty Williams


	09:40
	5
	Items for Review and Assurance 

	09:40
15 mins
	5.1
	Patient Story – Angela’s Story



	

	09:55
10 mins
	5.2
	Chair’s Report & Chair’s Action taken since last meeting



	Kirsty Williams


	10:05
20 mins

	5.3
	Chief Executive Officer Report
including SLT updates
	Suzanne Rankin 

	10:25
10 mins

	5.4
	Finance & Performance Committee Chairs Report

	Rhian Thomas
Catherine Phillips

	10:35
10 mins

	5.5
	Board Assurance Framework


	Matt Phillips

	10:45
15 mins

	5.6
	Chairs’ reports from Committees of the Board:

1) Audit & Assurance 03.02.26
2) Digital & Infrastructure 10.02.26
3) People & Culture – 17.02.26
4) Mental Health – 27.01.26
5) Quality – 03.03.26

	Matt Phillips


	11:00
	5.7

	BREAK – 5 minutes
	

	
	6
	Item for Approval / Ratification 
	

	11:05
30 mins

	6.1
	Clinical Services Plan
	David Fluck
Vicky Le Grys

	
	5
	Items for Review and Assurance (continued)
	

	11:35
15 mins

	5.8
	Strategic Planning, Commissioning and Partnership Update

	Catherine Phillips

	11:50
30 mins

	5.9
	Targeted Intervention Update
	Catherine Phillips

	12:20
5 mins

	5.10  
	Covid Public Inquiry Module 3

	Matt Phillips

	12:25
	5.11
	LUNCH – 30 MINUTES
	

	12:55
60 mins 

	5.12
	Integrated Performance Report: 

· Finance
· Public Health
· Operational Performance
· Quality, Safety & Experience 
· People & Culture
· Digital 

	

Catherine Phillips
Claire Beynon
Paul Bostock
Jason Roberts
Lianne Morse
David Thomas


	13:55
30 mins

	5.13
	Conditions Survey

	Catherine Phillips


	14:25
	6
	Items for Approval / Ratification (continued)
	

	14:25
30 mins

	6.2
	2026-27 Annual Plan

	Catherine Phillips

	14:55
	7
	Consent Agenda
	

	14:55

	7.1
	Newborn Screening Business Justification Case

	Catherine Phillips

	14:55


	7.2
	Safeguarding Annual Report 2024/25

	Jason Roberts

	14:55

	7.3
	Annual Equality Report

	Lianne Morse

	14:55

	7.4
	Quality Management System (QMS) Position Statement

	Jason Roberts

	14:55
	8
	Items for Noting and Information
	

	0 mins
	8.1
	JACIE Update

	David Fluck / Catherine Phillips

	0 mins

	8.2
	Corporate Risk Register

	Matt Phillips

	0 mins
	8.3
	Structured Assessment – Management Response

	Matt Phillips

	0 mins
	8.4
	Reports from Advisory Groups and Joint Committees:

8.4.1 - Shared Services Partnership Committee 22.01.26
8.4.2 - Local Partnership Forum 10.02.26

	Matt Phillips

	0 mins
	8.5
	Committee and Advisory Group Minutes:

8.5.1 - Digital & Infrastructure 11.11.25
8.5.2 - Audit & Assurance 18.11.25
8.5.3 - People & Culture 25.11.25
8.5.4 - Quality 20.01.26
8.5.5 - Finance & Performance 18.02.26

	Matt Phillips

	14:55
	9
	Agenda for Private Board Meeting:

	
	
i) Approval of Private Board minutes
ii) People & Culture Update
iii) NHS Wales Microsoft Enterprise Agreement
iv) Annual CHC Uplift
v) Private Committee minutes


	14:55
	10
	Any Other Business
	

	
	10.1
	Review of the meeting
	Kirsty Williams

	
	10.2
	Date and time of next meeting: 
Thursday 28 May 2026 – TBC



