MINUTES OF CARDIFF AND VALE STAKEHOLDER REFERENCE GROUP MEETING HELD ON WEDNESDAY 25 SEPTEMBER 2024, MEETING HELD VIA MICROSOFT TEAMS
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SRG 24/30 CLINICAL SERVICES PLAN
Vicky Le Grys gave a presentation updating the SRG on the development of Health Board’s Clinical Services Plan.
The SRG was informed that the Clinical Services Plan would be a ten-year plan and one of several strategic plans underpinning the Health Boards Shaping Our Future Wellbeing Strategy. The SRG was provided with a brief overview of the Plan’s scope and content. A considerable amount of work has been undertaken already including:
· Horizon scanning; 
· a review of exiting plans;
· a refresh of the clinical services design principles; 
· a baseline assessment of existing clinical services; 
· drafting of planning assumptions; 
· production of finance baselines and assumptions;
·  production of a workforce baseline; 
· agreement of an engagement plan with Llais; and 
· analysis of existing engagement feedback.
· 
The next steps in the developed of the Plan were then described. The intention is for the Plan to be approved and launched during summer 2025. The Health Board had, however, taken the decision to go early on developing its Babies, Children and Young People Plan. A technical plan will be produced plus a quality and safety plan. Alongside this a ‘public’ document will be published which the Health Board’s Youth Board will help to develop. Sarah Tipping explained that a 16 week period of engagement had already taken place. A multi-media approach had been taken to the engagement. A range of publicity had been deployed including posters, social media and more targeted publicity. There had been several online engagement sessions plus in-person engagement sessions. Llais had been involved from the outset and existing engagement feedback had been analysed. In total over 1,400 responses had been received. The draft Babies, Children and Young People Plan will be discussed at the UHB Board Development session at the end of October.
The SRG made a number of comments.
· The engagement undertaken on the Babies, Children and Young People Plan has been exemplary. 
· It might be helpful for the Health Board to link in with South Wales Police’s Youth Voices Forum.
·  Superintendent Matthew Lewis’ ‘Right Care Right Person’ approach might be of interest when developing the Mental Health element of the Plan.
·  It would be helpful to have more details of the planning assumptions.
·  Vicky Le Grys explained that the planning assumptions had not yet been approved but agreed to share a draft with the SRG. One of the assumptions is that there will be an ageing population which means that there will be more people with complex needs and long-erm conditions. Another assumption is that the Health Board is unlikely to receive capital funding for significant new estate.

Action: Vicky Le Grys
It was agreed that Vicky Le Grys would return to SRG in November as part of the Clinical Services Plan ongoing engagement.
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SRG 24/32 FEEDBACK FROM BOARD
SRG was reminded that papers for Board meetings and links to the live streams were available on the UHB’s website. The SRG Chair also attended meetings
Matt Philips posted in the meeting ‘Chat’ some of the key issues raised at the UHB Board meeting held on 27 July 2024:
· The Integrated Performance Report represents the current financial challenge as the Health Board seeks to deliver £47m of savings against growing demand in order to deliver a deficit budget of £15.9m. It also speaks to the pressures of waiting list times within planned care which is a key Welsh Government (WG) focus 
· Business cases were approved for a number of areas including £1.4m on stroke pathways, £1.4m for health inclusion services (addressing inequity with a targeted service for those who often find it harder to engage with health services (e.g. homeless, sex workers etc) and there was agreement to submit a £5.3m business case to WG for Pentyrch Surgery. 
· The first report following the Blood Inquiry report in May brought up a discussion not on how the Health Board reacts to that report (though there has been a lot of work done to respond to it, especially recognising that a number of Cardiff and Vale residents and patients were at the vanguard of the patient voice work), but how it works to identify the area that has the potential to become the subject of the next inquiry.
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The SRG made a number of comments and observations:
· There are frequently difficulties in accessing GPs. It is important that people know how and where to access help quickly as early triage is vital. The SRG was informed that the Health Board was working with the NHS111 service to see if some calls to NHS111 could be streamed to CAV24/7 to take advantage of better local knowledge of the services available. There are also plans to further develop CAV24/7 by introducing a single digital point of access and enhancing the clinical time invested in the service.
·  How and where will community beds be provided? The SRG was informed that the Health Board had community beds at Barry and St David’s Hospitals which are currently used for ‘step-down’ from acute hospitals. The intention is that over time these will be used increasingly as an alternative to admission to an acute hospital notwithstanding that individuals must always be admitted to the most appropriate place for their needs.
·  How will workforce be aligned with the needs of the new system especially given that the number of people of working age is decreasing. Cath Doman acknowledged that securing a sustainable workforce was arguably the most complex part of the programme and a cultural shift and phased approach would be required. 
· A single point of access also means a single point of failure. Robust back up plans will be essential. Cath Doman acknowledged that business continuity arrangements would have to be put in place.
·  Consideration must be given to how people who are digitally excluded can access the single point of access e.g. via their GPs. 
· Individuals moving into the area must be able to easily access services.
It was agreed that SRG be provided with an update on the development of the new integrated community care system during 2025.
Action: Sarah Tipping/Cath Doman.
Sarah Tipping informed the SRG that earlier that year, Cardiff and Vale of Glamorgan Local Authorities had agreed that a Public Services Engagement Sub-Group of the two Public Service Boards be established. It is anticipated that the inaugural meeting will be held in October at which terms of reference and membership will be agreed. The proposed membership is drawn from the current PSBs but will be reviewed.
Sarah Tipping agreed to provide SRG with regular updates from the SubGroup. The Terms of Reference and Membership of the sub-group will be brought to the SRG in November.
Action: Sarah Tipping

SRG 24/36 NEXT MEETING 09:30 – 12:00 Tuesday 26 November 2024, MS Teams
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SRG 2427 'WELCOME AND INTRODUCTIONS

Jo Rigby and Alex Staples were welcomed and introduced to the Group.

SRG 24/28 APOLOGIES FOR ABSENCE

Although not members of the SRG, apologies had been received from Marie
Davies, Angela Hughes and Jason Roberts.

SRG 2429 DECLARATIONS OF INTEREST
There were no declarations of interest.
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SRG 24/31 MINUTES AND MATTERS ARISING FROM
STAKEHOLDER REFERENCE GROUP MEETING
HELD ON 10 JUNE 2024

The minutes were RECEIVED and APPROVED as an accurate record.

Place-Based Planning — Gareth Lloyd explained that the scoping work was
ongoing. Colleagues had agreed to make a presentation on the topic to SRG
early 2025.

Integrated Transport - Cath Doman explained that she was the Regional
Partnership Board (RPB) Lead and had obtained the name of contacts within
Vale of Glamorgan Local Authority who would be able to provide information
on integrated transport developments. She suggested it might be helpful if
colleagues from both Local Authorities attended an SRG meeting to the
explain the work being undertaken. It was agreed that further consideration be
given to what form this session would take and who should be invited.

Action: Cath Doman/Sarah Tipping/Gareth Lloyd

The SRG noted that the Local Authority members on the SRG were other
potential helpful contacts.
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SRG 24/33 DEVELOPMENT OF AN INTEGRATED COMMUNTY
CARE SYSTEM IN CARDIFF AND VALE

Alex Bridgeman and Cath Doman provided the SRG with an update on the
development of an integrated community care system for Cardiff and Vale.

The SRG was informed that WG's Six Goals for Urgent and Emergency Care
could be simplified into three core questions:
« How do we keep people safe at home in the community?
« People need safe and effective alternatives to admission. What
are they and how do we provide them?
« How do we provide the best care within hospitals and ger people
home as soon as possible?

The @Home Programme seeks to address the first of these questions. Itis

the RPB programme which co-ordinates the work of its partners to design and

deliver an Integrated Community Care System. The @Home governance
arrangements and 2024/25 Delivery Plan were then briefly explained.
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Present:
Lani Tucker
Frank Beamish
Rhys Burton
Duncan Innes
Richard Cox
Siva Sivapalan

In Attendance:
Rebecca Aylward
Alex Bridgeman
Cath Doman
Vicky Le Grys
Matt Phillips

Jo Rigby

Sarah Tipping

Apologies:
Sam Austin

David Lozano
Julie Sangani

Glamorgan Voluntary Services (Chair)
NHS Volunteer

South Wales Police

Cardiff Third Sector Council

One Voice Wales

Third Sector Older Persons

Deputy Executive Nurse Director, UHB
Senior Programme Manager, Six Goals for Urgent
and Emergency Care, UHB

Director of Health and Social Care Integration,
Cardiff and Vale Regional Partnership Board
Programme Director, Shaping our Future Clinical
Services, UHB

Director of Corporate Governance, UHB (items SRG
24/27-24130)

Volunteer, Liais

Head of Strategic Partnerships and Engagement,
UHB

Llamau
‘South Wales Fire and Rescue
Cardiff Council




