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	Main Report

	Background and current situation:

	BACKGROUND
This is a report provided to the Board by the Chair of the UHB SRG.

ASSESSMENT 
The SRG considered the following.

Chief Executive
Suzanne Rankin reminded the SRG that the Health Board’s refreshed Strategy to 2035, ‘Living Well, Caring Well, Working Together,’ contained four broad strategic objectives.   These objectives had underpinned the Health Board’s planning for the current year and the Annual Plan had been designed to describe how it would deliver on some of the key priorities under each of the objectives.  The Annual Plan, on its publication, indicated an anticipated outturn deficit of £15.9m at the end of 2024-25.  This figure was unacceptable to Welsh Government (WG) and the Health Board was asked to produce a proposal to balance within two years.  At present the Health Board was not tracking to achieve this balanced position, or indeed the anticipated outturn deficit.  There are a number of reasons for this including unanticipated and excessive demand in certain areas such as Mental Health services and Urgent and Emergency Care.  There are currently 80 more inpatient beds open within the Health Board than had been planned which has increased staff costs significantly.  Another factor is the ageing population.  Despite these challenges, there have been a number of positives which were then briefly described to the SRG:
· An agreed £47m savings programme with £35m achieved to date.
· The Health Board has successfully transformed the Urgent and Emergency Care pathway and further modelling will be undertaken to assess what further improvements can be achieved.  
· Safe@Home - which is designed to enable patients to remain safely at home rather than be admitted to hospital - is now a 7 day service and the number of patients being seen has increased significantly.  
· An Eradicating Avoidable Harm – Reducing Time Spent in Hospital Summit had been held on 21 November.
· Cardiothoracic services have moved back to UHW from UHL
· A programme of digital transformation is underway and wi-fi will be available throughout the Health Board by the end of the year.
· The vaccination programme has been strengthened.  
· The Health Board has a statutory duty to deliver care in Welsh if requested.  Not only is this a statutory duty but it also enhances quality of care for Welsh speakers.  The Health Board is looking to ensure that all correspondence and services are accessible in Welsh as well as English.
· Lots of work has been undertaken in preparedness for the extremely busy Christmas/New Year period.

The SRG raised a number of questions and made several observations
· Demographic changes and the associated challenges are not unique to Cardiff and Vale.  Can the Health Board learn from other areas?  Suzanne Rankin suggested that arguably the Health Board had not fully understood the impact of demographic changes nor the enduring impact of the COVID pandemic on individuals’ health.  The Health Board does discuss these issues with other organisations.
· Was the Eradicating Avoidable Harm – Reducing Time Spent in Hospital Summit focussed on patients or staff?  Suzanne Rankin explained that when harm is discussed with clinicians, they invariably initially think about harm to patients.  The Health Board wanted to broaden the conversation to consider avoidance of harm in its wider context including harm to workforce (e.g. bullying and work pressures) and the environment (e.g. waste of resources), as well as avoidance of harm to patients.
· Is availability of sufficient appropriately trained staff an issue and if these resources are unavailable, how does this affect staff management?  Suzanne Rankin explained that there was a global shortage in a number of health care professions.  Demand generally exceeds supply although this is not the case in all specialties.  The Health Board has a number of workforce plans intended to improve supply and its staff retention and turnover rate have improved since the pandemic.  Despite this there remain some areas of critical concern, for example a shortage of psychiatrists.  Lack of resources inevitably impacts on staff management.  
· How can the needs of people unable to speak English be assessed and then met?  The SRG was informed that there was a mechanism for providing bedside translation.  Google translate was also used.
· There has been an increase in concerns raised regarding the lack of availability of literature and signage in different languages and for the visually impaired.  Suzanne Rankin indicated that she had been assured that multi-lingual leaflets and access to translation services were available throughout the Health Board. 
· How is Accelerated Cluster Development progressing?   The SRG was informed that this was a Welsh Government policy.  The Health Board was fulfilling its requirements with regard to the programme but it remained work in progress and further work was required if the potential benefits were to be realised more fully.  There were, however, existing pockets of extremely good practice.  The Health Board was working collaboratively with partners through the Regional Partnership Board to identify the often very different specific requirements of individual local communities.  

Clinical Services Plan
Vicky Le Grys gave a presentation updating the SRG on the development of the Clinical Services Plan to 2035 - Emergency Care.    The SRG was informed that the Babies, Children and Young People Plan had been launched on 20 November.  The Health Board will now work with partners to agree how it will be delivered.  The focus will now turn to emergency care with the intention to complete the plan by summer 2025.  The SRG was then reminded of the underpinning planning assumptions and advised of the timeline and process.

The SRG suggested that the Health Board must be cognisant of potential ‘engagement fatigue’ and inform people of the outcome of previous engagement activities before asking then to participate in the engagement process.  It was noted that the Third Sector Health Care Facilitators would be able to assist with the engagement programme.
[bookmark: _GoBack]
It was agreed that Vicky Le Grys return to SRG in mid-2025 to provide an update on the development of the Clinical Services Plan.

Results from Paediatric Engagement
Sarah Tipping gave a presentation on the engagement for the Our Babies, Children and Young Persons Plan to 2035.  The SRG was informed of the approach taken, the challenges faced, the results and the next steps.  The results had been shared with all partners and published online.  SRG was pleased to note that a range of engagement methodologies had been used but suggested that there was an opportunity to undertake more engagement with the student population.
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	Five Ways of Working (Sustainable Development Principles) considered  
Please place an “X” in the below boxes as relevant

	Prevention
	X
	Long term
	X
	Integration
	X
	Collaboration
	X
	Involvement
	X

	Quality Impact Assessment Completed?:
Please place an “X” in the below boxes as relevant. Any queries, please contact Alexandra.scott3@wales.nhs.uk

	Yes – (please provide completed QIA document) 
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	Impact Assessment:
Please state yes or no for each category.  If yes please provide further details.

	Risk: Yes/No 

	N/A

	Safety: Yes/No

	N/A

	Financial: Yes/No

	N/A

	Workforce: Yes/No

	N/A

	Legal: Yes/No

	N/A

	Reputational: Yes/No

	N/A

	Socio Economic: Yes/No

	N/A

	Equality and Health: Yes/No

	N/A

	Decarbonisation: Yes/No

	N/A
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