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Annual Report of 
Audit and Assurance Committee
2023/2024


1.0 INTRODUCTION
In accordance with best practice and good governance, the Audit Committee produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.
2.0 MEMBERSHIP
The Committee membership is a minimum of three Independent Members, one of whom must have financial experience and one of whom must be a member of the Quality, Safety and Experience Committee. During the financial year 2023/24 the Committee comprised four Independent Members.  In addition to the Membership, the meetings are also attended by the Director of Finance (Lead Executive), Director of Corporate Governance, Head of Internal Audit, Local Counter Fraud Specialist and a Representative of External Auditor (Audit Wales).  Other Executive Directors attend as required by the Committee Chair. The Committee may also co-opt additional independent ‘external’ members from outside the organisation to provide specialist skills, knowledge and expertise.

3.0 MEETINGS AND ATTENDANCE
The Committee met seven times during the period 1 April 2023 to 31 March 2024. This is in line with its Terms of Reference.  
At least two members must be present to ensure the quorum of the Committee, one of whom should be the Committee Chair or Vice Chair.
The Audit Committee achieved an attendance rate of 89% during the period 1st April 2023 to 31st March 2024 as set out below:
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	X
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	Total
	100%
	80%
	100%
	100%
	100%
	60%
	80%
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4.0 TERMS OF REFERENCE AND WORKPLAN
The Terms of Reference for the Committee are reviewed on an annual basis.  The Terms of Reference 2023/24 and annual work plan were reviewed and recommended for Board approval by the Committee on 7 February 2023. The Terms of Reference were considered by the Board for approval on 30 March 2023. 

5.0 WORK UNDERTAKEN
As set out in the Terms of Reference, the purpose of the Audit and Assurance Committee is to advise and assure the Board and the Accountable Officer on whether effective arrangements are in place – through the design and operation of the Health Board’s assurance framework – to support them in their decision taking and in discharging their accountabilities for securing the achievement of the Health Board’s objectives, in accordance with the standards of good governance determined for the NHS in Wales.  In particular, the Committee’s role includes (but is not limited to) commenting upon: -

· Compliance with relevant regulatory requirements, standards and other directions/requirements set by Welsh Government and others;

· The efficiency, effectiveness and economic use of resources;

· Adequacy of arrangements for (i) declaring, registering and handling interests, and (ii) dealing with offers of gifts or hospitality;

· The accounting policies, the accounts, and the annual report of the organisation, including the process for review of the accounts prior to submission for audit, levels of error identified, the ISA 260 Report ‘Communication with those charged with Governance’ and managements’ letter of representation to the external auditors;

· The Health Board’s Standing Orders, and Standing Financial Instructions (including associated framework documents, as appropriate);

· The Schedule of Losses and Compensation;

· The planned activity and results of internal audit, external audit and the Local Counter Fraud Specialist; and

· The adequacy of executive and management response to issues identified by audit, inspection and other assurance activity. 

During the financial year 2023/24 the Audit and Assurance Committee reviewed the following key items at its meetings:

· Internal Audit Progress and Tracking Report & Internal Audit Plan 2023/24
Internal Audit Reports were submitted to each of the Audit and Assurance Committee meetings (apart from the special meeting in July 2023). The reports provided details on outcomes, key findings and conclusions from the finalised Internal Audit assignments and specific detail relating to progress against the Audit Plan and any updates that occurred within the Plan.

April 2023 

The Committee received the following final reports: -
(i) Financial Reporting & Savings Target. The outcome was Substantial Assurance.
(ii) Nurse Staffing Levels Act. The outcome was Reasonable Assurance. 
(iii) Decarbonisation. This was an Advisory Review Report which highlighted opportunities and any relevant recommendations.

The Committee also received the draft Internal Audit Plan 2023/24 at the April meeting which was developed following review of the Health Board’s key objectives, Corporate Risk Register, relevant Committee papers, previous audits undertaken and other key papers and documents.  

May 2023 
In May 2023, the Committee received a number of completed Internal Audit reports which included: - 
i) Individual Patient Funding Requests - (Substantial Assurance)
ii) Follow-up: Clinical Audit - (Substantial Assurance)
iii) Follow-up: Nurse Bank (Temporary Staffing Department) - (Reasonable Assurance). 
iv) Charitable Funds - (Reasonable Assurance)
v) Community Patient Appliances (Specialist Services CB) - (Reasonable Assurance)
vi)  Data Warehouse - (Reasonable Assurance)
vii)  Risk Management - (Reasonable Assurance
viii) Inclusion & Equality - (Reasonable Assurance)

July 2023 
In July 2022 the Committee received a number of completed Internal Audit reports which included: -
i) Planned Care Transformation Delivery - (Reasonable Assurance)
ii) UHW-Hybrid and Major Trauma Theatres - (Reasonable Assurance)

September 2023
At the September meeting, the Committee received five Internal Audit reports which related to:
i) Recommendation Tracking – (Substantial Assurance)

November 2023 
At the November meeting, the Committee received seven finalised reports: 
i) Refresh of the Health Board’s Strategy - (Substantial Assurance) 
ii) Urgent and Emergency Care – Welsh Government Six Goals Programme – (Substantial Assurance)
iii) PARIS System – (Reasonable Assurance) 
iv) Follow-up: Chemocare IT System – (Reasonable Assurance) 
v) Surgery CB - Consultant Job Plans – (Limited Assurance) 
vi) Leadership and Management Training and Development (Advisory)  
vii) Quality, Safety & Experience Governance (Advisory)

February 2023
At the February meeting, the Committee received eight finalised reports:
i) Mental Health Clinical Board Governance Arrangements (Reasonable Assurance) 
ii) Capital Systems (Reasonable Assurance) 
iii) Infection Prevention & Control (Reasonable Assurance) 
iv) Technical Continuity (Reasonable Assurance) 
v) Estates Condition (Limited Assurance) 
vi) Health Roster System (Limited Assurance) 
vii) Alcohol Standards (Limited Assurance) 
viii) Shaping Our Future Wellbeing – Future Hospitals Programme (Advisory) 

· July Special Audit & Assurance Committee Meeting
Each year, a special meeting is held of the Audit & Assurance Committee to discuss the following items:
i) The Head of Internal Audit Opinion & Annual Report 
ii) Introduction to the Annual Report and Accounts
iii) Audit Wales ISA 260 Report
iv) The Letter of Representation included within the ISA 260 report
v) The response to the audit enquiries to those charged with governance and management
vi) The CVUHB Annual Report 2022-2023 including the Annual Accountability Report, Performance report and the Financial Statements

· Audit Wales Update
At each Committee meeting, Committee Members received and considered an update from Audit Wales in relation to current and planned accounts and performance audit work at Cardiff and Vale University Health Board.
The update also included other relevant examinations and studies published by the Auditor General and any relevant corporate documents published by Audit Wales (e.g. fee schemes, annual plans, annual reports), as well as details of any consultations underway.
The 2023 Audit Wales Outline Plan was received by the Audit & Assurance Committee at the meeting held in April 2023.
The 2023 Structured Assessment was received by the Audit & Assurance Committee at the meeting held in February 2024

· Audit Wales Tracking Report
The Committee received an Audit Wales Tracking report at every other meeting in order to provide Members of the Committee with assurance on the implementation of recommendations which had been made by Audit Wales. The Health Board’s Risk and Regulation team would focus on older entries and continue developing the tracker.

· Declarations of Interest, Gifts, Hospitality & Sponsorship
The Committee routinely received an update with regards to the Health Board’s Declaration of Interest, Gifts, Hospitality and Sponsorship register.   
The Committee had noted that there had been a significant increase in the amount of declarations made on ESR, which suggested reasonable success from the advertising campaign

· Regulatory Compliance Tracking Report
The Regulatory Compliance Tracking Report was presented to the Committee at every other meeting.  Amongst other matters, the report provided details with regards to regulatory standards the Health Board is required to meet and regulatory inspections that have been carried out and/or are due to be carried out.  
The Committee noted that there were growing recommendations from legislative bodies and Welsh Government Welsh Health Circular (WHC) updates were regularly provided at Management Executive meetings. 

· Procurement Compliance Report
The Committee was routinely presented with the Procurement Compliance where it was noted that the Health Boards Standing Orders & Standing Financial Instructions required that the purchase of all goods and services be subject to competition in accordance with good procurement practice, referring to minimum thresholds for quotes and competitive tendering arrangements.


· Counter Fraud 
The Counter Fraud Report was presented to the Committee at every meeting and provided an update of all the work undertaken by the Counter Fraud team at Cardiff and Vale UHB. 
The reports provided information around key areas of work including, fraud awareness and learning, Fraud Risk assessment, Investigation and reactive work, and promotional activity.
The Counter Fraud Annual Plan was received by the Committee at the meeting held in April 2023.

· Scheme of Delegation and Shared Services Governance Structure
At its meeting held in April 2023, the Committee received a report on the Scheme of Delegation and Shared Services Governance Structure where the services provided by NWSSP, the internal governance and scheme of delegation to directors within NWSSP and the linkages between NWSSP and Cardiff and Vale UHB for the services provided were noted.
· Changes to Standing Financial Instructions and Accounting Policies
At its meeting held in April 2023, the Committee received a report providing any changes to Standing Financial Instructions and Accounting Policies. 

The Committee approved the following policies:
i) Counter Fraud and Corruption Policy and Procedure (UHB 054) – April 2023
 

6.0 REPORTING RESPONSIBILITIES
The Committee has reported to the Board after each of the Audit and Assurance Committee meeting by presenting a summary report of the key discussion items at the Audit Committee. As per the Committee’s Terms of Reference, the report is presented by the Committee Chair in which he must:

1) Report formally, regularly and on a timely basis to the Board and the Accountable Officer on the Committee’s activities.  This includes verbal updates on activity and the submission of Committee minutes and written reports throughout the year;
2) Bring to the Board and the Accountable Officer’s specific attention any significant matters under consideration by the Committee;
3) Ensure appropriate escalation arrangements are in place to alert the UHB Chair, Chief Executive (and Accountable Officer) or Chairs of other relevant committees of any urgent/critical matters that may affect the operation and/or reputation of the Health Board.

7.0 OPINION
The Committee is of the opinion that the draft Audit and Assurance Committee Report 2023/24 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

John Union
Committee Chair 01.04.23 – 05.02.24

Rhian Thomas
Committee Chair 06.02.24 – 31.03.24
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