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Annual Report of the Finance & Performance Committee
2023/24


1.0 INTRODUCTION

In accordance with best practice and good governance, the Finance & Performance Committee (“the Committee”) produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.
2.0 MEMBERSHIP
In addition to the Chair of the Committee, the Committee membership is a minimum of two other Independent Members.  The meetings are also attended by the Executive Director of Finance (Executive Lead for the Committee), Chief Executive, Chief Operating Officer, Executive Director of Strategic Planning, Director of Corporate Governance, and Deputy Director of Finance.  Other Directors and officers are required to attend, as well as any others from within or outside the organisation who the Committee considers should attend, considering the matters under consideration at each meeting. 

3.0 MEETINGS AND ATTENDANCE
The Committee met 12 times (i.e. each month) during the period from 1st April 2023 to 31st March 2024.  This is in line with its Terms of Reference. 
At least two Independent Members must be present to ensure the quorum of the Committee, one of whom should be the Committee Chair or Vice Chair. In the interests of effective governance, it is also expected that a minimum of two Executive Directors will also be in attendance.
The Committee achieved an attendance rate of 88% during the period 1st April 2023 to 31st March 2024 as set out below:
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to note that there were no items of business at the Committee meeting in January 2023 which required a formal approval/ratification decision.
4.0 TERMS OF REFERENCE

The Terms of Reference were reviewed at the first Finance and Performance Committee meeting on the 19th of April 2023.  

5.0 WORK UNDERTAKEN

As set out in its Terms of Reference, the purpose of the Committee is to advise and assure the Board in discharging its responsibilities with regard to the Health Board’s current and forecast financial position, performance and delivery.  That includes scrutinising the Health Board’s performance in relation to: -

Financial plans and monitoring, including delivery of savings programmes;
Scrutiny and monitoring of financial monthly performance; and
Business cases over £500,000.

During the financial year 2023/24, the following standing items were considered and reviewed at each Finance & Performance Committee:

Finance Report for previous month – at each meeting, the Committee was presented with, and discussed, a paper which set out a summary of the Health Board’s financial position as at the preceding financial month.  

Matters discussed included the Health Board’s actual financial performance measured against key financial measures, the financial forecast, overspend and/or the planned deficit, key financial risks, performance of the Clinical Boards, saving programmes and cost pressures (including exceptional cost pressures), together with details of the actions being taken to address the key financial risks. 
 
Throughout the year, it was noted that this year the Health Board was facing an extremely challenging financial position.  

At the meeting in May 2023, the Committee was advised that the Health Board was reporting a £8.896m overspend in Month 1 and that the financial plan had forecast an £88.4m deficit at year end, once £32m of savings had been achieved.

The forecast year end position was amended in October 2023 from a planned deficit of £88.4m to a forecast deficit of £16.460m following confirmation from Welsh Government of additional funding and further improvement targets.

At the meeting in March 2024, it was reported that at month 11, the Health Board was reporting an overspend of £16.818m comprised of £1.730m unidentified savings/operational overspend and the revised planned deficit of £15.088m (11 twelfths of the revised forecast year end deficit of £16.460m).

The draft outturn for the financial year will be reported in April 2024 and will then be subject to scrutiny from Audit Wales.  

Finance Risk Register – This was routinely presented to the Committee for information and discussion via the monthly Finance Reports. The Committee noted that the key financial risk continued to be the failure of the Health Board to deliver a breakeven position by 2023-24-year end.  

An extract from the Monthly Finance Monitoring Returns submitted to Welsh Government was also noted at each Committee Meeting.

Operational Performance / Integrated Performance Report – at each meeting, the Committee was presented with, and discussed, a paper which set out Clinical Board and Health Board progress against the ministerial priorities and the Health Boards performance ambitions/Integrated Medium-Term Plan (IMTP) priorities. It also included performance against the NHS Performance Framework, which was finalised in June 2023.

A number of operational deep dives were received during the meetings which included:

· Mental Health Financial Position Deep Dive – August 2023
· Orthopaedics Waiting List Deep Dive – September 2023
· Cancer Services Deep Dive – October 2023
· Dental Deep Dive – November 2023
· Deep Dive Outpatients – January 2024
· Deep Dive on Diagnostics – February 2024
· Mental Health Deep Dive Update – March 2024


Decarbonisation Action Plan Updates – the Committee were provided with three Decarbonisation updates throughout the year at the July 2023, September 2023 and December 2023 meeting.

In March 2023, the Board approved the 2023/24 Decarbonisation Action Plan and defined a series of actions, owned across the Health Board. The plan builds upon previous plans and the actions defined as mandatory by NHS Wales in their Decarbonisation Strategic Delivery Plan.

In addition, the following items were discussed at Finance & Performance Committee meetings:

APRIL 2023:

Unforeseen Cost Pressures Lessons Learnt Exercise – The Committee was advised that Finance Reports provided to the Finance Committee during 2022-23 detailed cost pressures that had contributed to a worsening financial outlook as the year progressed. This had caused the Health Board to deteriorate its forecast out-turn from the planned £17.1m deficit to the revised £26.9m forecast deficit reported from November 2022.

Key themes within the report included: -

· Inflation driven by global geo-political factors
· Ready availability of suitably qualified staff in the post Covid pandemic healthcare labour market
· The operational agility of the Health Board in moving to a post Covid pandemic operational footprint/operating model

Finance Committee Self Effectiveness Survey - Routine monitoring of the effectiveness of the Board and its Committees is a vital part of ensuring strong and effective governance within the Health’s Board’s governance structure.  Under its Standing Orders (SO 10.2.1), the Board is required to introduce a process of regular and rigorous self-assessment and evaluation of its own operations and performance and that of its Committees and Advisory Groups. Further, and where appropriate, the Board may determine that such evaluation may be independently facilitated

JUNE 2023

Business Cases with No Funding Options – The Committee was advised that following discussions regarding the support and submission of a capital bid to Welsh Government at the 22 March 2023 meeting, Finance Committee (now Finance and Performance Committee) requested oversight of other business cases without approval of the Welsh Government in place.

The report received provided an example of the information provided regularly to Senior Leadership Board and the Capital Management Group of the Health Board that summarised the Health Boards capital programme including the status of various bids submitted to Welsh Government and those which it was intended would be submitted to Welsh Government.

Q4 report of the Regional Integration Fund - The Committee were provided with an overview of the financial and activity performance of the Regional Integration Fund presented to Welsh Government as part of the Q4 reporting requirements for 2022 to 2023. Case studies highlighting the results of both capital and revenue funding were also provided for information.

AUGUST 2023

Planned Care Update - The Committee were provided with an update on in year plans following the receipt of a letter detailing both the revised ministerial ambitions and the funding allocation to the Health Board. 
It was noted that on the 25th of July 2023 the Health Board had received a letter in respect of the allocation of the £50m planned care fund and the expected deliverables associated with that allocation.

SEPTEMBER 2023

Regional Integration Funds – The Committee were provided with an overview of the financial performance of the Regional Integration Fund (RIF) presented to Welsh Government as part of the Q1 reporting requirements for 2023 to 2024.

The paper also included a local summary of the Health Boards work which had been reviewed and ratified by the region-wide Strategic Leadership Group.  

OCTOBER 2023

Welsh Government Strategic Cash Support Request – The Committee was advised that Welsh Government on the 8th November 2022 had confirmed that the cash implications of the Health Boards operational deficit were a separate issue to the annual movement of working balances cash exercise. In lieu of further direction, the guidance continued to apply.

It was noted that the Health Board was required to submit an Accountable Officer letter (once requirements were established) in support of a request for Strategic Cash Support.

It was noted that the Health Board intended to submit a formal request for strategic cash support in line with its forecast deficit through an Accountable Officer Letter in line with the Welsh Government timetable 

NOVEMBER 2023 

Length of Stay Update – The Committee were presented with information around reducing the time patients were in hospital.

FEBRUARY 2024 

Progress with development of IMTP – The Committee received a verbal update on the progress with the development of the IMTP.

The Committee was advised that everything was on track with the plan and noted that the Board Development members would be discussing the plan in detail at their next meeting the following week and would then be submitted to the Board for approval in March 2024.
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6.0 BUSINESS CASES – Committee Members considered the following Business Cases:
· Regional Cataracts Expansion – Cardiff Implications Business Case Mortuary Business Case
· Development of Replacement Orthopaedic Theatres at UHL Business Case
· Haematology / BMT & Advanced Cell Therapy Strategic Outline Business Case
· South Wales Thrombectomy Full Business Case
· All Wales Genomics Investment Business Plan
· Interventional Radiology Case
· Electronic Prescribing and Medicines Administration
· Paediatrics Infectious Diseases case

7.0 REPORTING RESPONSIBILITIES

The Committee has reported to each Board meeting by presenting a summary report of the key discussion items at the Finance & Performance Committee. The report is presented by the Chair of the Finance & Performance Committee.  In addition, the finance dashboard which is reviewed at Committee meetings is included within the Performance Report which is submitted to each Board meeting.

8.0 OPINION

The Committee is of the opinion that the Finance & Performance Committee Report 2023/24 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.


John Union


Committee Chair
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