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Annual Report of the
People & Culture Committee
2023/24


1.0 Introduction
In accordance with best practice and good governance, the Strategy & Delivery Committee (the Committee) produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.
2.0 Membership
The Committee membership comprises of the Chair (who must be an Independent Member of the Board) plus a minimum of three other Independent Members of the Board.  In addition to the Membership, the meetings are also attended by the Chief Executive, Executive Director of Strategic Planning, Chief Operating Officer, Executive Director of Workforce and Development, Executive Nurse Director or nominated deputy, Executive Director of Finance or nominated deputy, Executive Director of Public Health or nominated deputy, & Director of Corporate Governance.  Other Executive Directors are required to attend on an ad hoc basis. The Committee may also co-opt additional independent ‘external’ members from outside the organisation to provide specialist skills, knowledge and expertise

3.0 Meetings & Attendance 
The Committee met six times during the period 1 April 2023 to 31 March 2024.  This is in line with its Terms of Reference.
At least two members must be present to ensure the quorum of the Committee, one of whom should be the Committee Chair or Vice Chair.  
The People & Culture Committee achieved an attendance rate of 87% (80% is considered to be an acceptable attendance rate) during the period 1st April 2023 to 31st March 2024 as set out below:
	
	16.05.23
	11.07.23
	12.09.23
	14.11.23
	23.01.24
	12.03.24
	Attendance

	Sara Moseley (Chair)
	
	
	
	
	
	
	100%

	Akmal Hanuk (Vice Chair)
	
	
	
	
	
	
	67%

	Susan Elsmore (left 31.10.23)
	
	
	
	
	
	
	100%

	Dr. Rhian Thomas
	
	
	
	
	
	
	100%

	Mike Jones
	
	
	
	
	
	
	67%

	Total
	100%
	80%
	80%
	75%
	75%
	100%
	87%




4.0 Terms of Reference and Workplan
The Terms of Reference and Work Plan were reviewed and approved by the Committee on 11th July 2023.   

5.0 Work Undertaken
During the financial year 2023/24, the Committee reviewed the key items at its meetings as set out in this Report.  

In addition to the routine business of the Committee, which is set out below, the Committee also had more detailed reviews and “deep dives” in the following key areas:

· Emerging thinking for developing care at a System Level 
· Primary Care and Community Care
· Stroke Performance
· Rehabilitation Model Implementation
· Ophthalmology in Primary Care
· Digital Transformation
· Scoping of the Long-Term Strategy
· Shaping our Future Population Health
· Well-being of Future Generations (Wales) Act in Cardiff and Vale UHB
· Employee Relations.
· Leading Sustainable Culture Change

These detailed reviews and “deep dives” included presentations from key staff and enabled the Committee Members to gain an in depth understanding of the work undertaken in these areas.  

Public People & Culture Committee Key matters which were reviewed and discussed by the Committee included the following: -
Staff Story
A different staff story was shared at each of the People & Culture Committee meetings.
Key Workforce Performance Indicators
In May 2023 the Key Workforce Performance Indicators (KPIs) showed an improvement in the workforce position. The KPIs had worsened since the start of the pandemic and were moving back to pre-pandemic levels. The turnover rates had reduced since November 2022. The aim was to get back to a 10% turnover rate in the next 12 months. The People and Culture teams worked close with Clinical Boards and discussed challenging areas. Statutory and mandatory training had improved, with the Value-Based Appraisals (VBA) meeting the target set by the Executive team of 60%. 
In July 2023 the following points were highlighted:
· Going forward the KPI report would be replaced by the Integrated Performance Report. 
· Key Performance Indicators (KPI’s) continued to improve. 
· More work was required around Values Based Appraisals (VBA) rates. 
· The team were maturing the benchmarking data.  
In September 2023 the committee were advised the sickness absence for July 2023 was 6.12%.
In November 2023 the flu vaccination rates amongst staff were highlighted:
· Vaccination uptake – 18-35% for flu and 37% for COVID
· All staff were given appointments to mass vaccination clinics, and pop-up sessions were held
· Clinical Boards were asked to nominate vaccination champions 
· CAV hoped to reach the target of 75% uptake
· CVUHB had fairly high Did Not Attend (DNA) rates

Board Assurance Framework
In May 2023 the Board Assurance Framework was presented and the Health Board had proposed that it would go out for a second cohort of internationally educated nurses, with a cost of £2.5m. Following discussions, it was decided to remodel that to include an Assistant Practitioners role at a Band 4. 
A meeting took place between Welsh Government and the Trade Unions in May 2023. RCN rejected the pay offer, but Unison accepted the pay deal, which was pleasing because it was one of the biggest unions for Cardiff and Vale. 
In November 2023 the BAF looked at the potential impact of the post-pandemic period on colleagues, and it was reviewed over time to reflect the current climate’s challenges.
In January 2024 a risk to the UHB was being unable to recruit, attract and retain staff to deliver high-quality services. This was due to an increased demand for services, national shortages in certain professions, the impact of COVID and staff burnout, the negative media portrayal of the NHS, and a lack of awareness of the range of professions in the NHS. The People Resourcing Team developed action plans to address the issues: 
· The improvement of inclusive recruitment – teams had reached out to deprived areas and supported initiatives for people with autism, learning disabilities, and care leavers. 
· Schools and colleges – they had potentially reached over 5000 students through virtual meetings and taster sessions, generating interest in different career pathways. 
· They also worked with refugees and people coming out of prison to provide them a fresh start. 
· Apprenticeships – they hoped to have 1% of employees on apprenticeship schemes. 
· Recruitment events were held three times a year in Cardiff City Centre which helped recruit for difficult areas such as housekeeping, catering, and healthcare support workers. 
· Retention –the exit questionnaire was relaunched along with starter surveys for new employees. Positive feedback was received from newly qualified nurses, with 8.7 out of 10 recommending Cardiff as a good place to work. 


Clinical Consultation Plan – Welsh Language
The Clinical Consultation Plan – Welsh Language was approved at the P&C Committee meeting in May 2023. The plan looked at how to improve the offer of Welsh Language services in clinical consultations. As part of the Welsh Language Standards, the Health Board was required to promote and facilitate the use of the Welsh language, particularly in public services, ensuring that Welsh was treated no less favourably than English. The Welsh language was important in Wales because it allowed patients to communicate in their first language. 
Anti-racist Action Plan 
The Anti-racist Wales Action Plan was published in June 2022 outlining the vision to create an Anti-racist Wales by 2030. Included in the plan were specific actions for ‘Health’ which were set out under five headings:
· Goal 1: Leadership & Accountability
· Goal 2: Workforce
· Goal 3: Data
· Goal 4: Access to Services
· Goal 5: Tackling Health Inequalities
As an action, the Health Board was required to develop an organisational Anti-Racist Action Plan and to align closely with the all Wales version and set out how the Health Board would build an anti-racist organisation. In line with advice from experts in race equality, the Health Board had co-designed a draft version of its action plan alongside colleagues from the One Voice Staff Network and Trade Union partners. The Equity & Inclusion Senior Manager and Assistant Director of OD, Wellbeing and Culture had presented the approach to the Welsh Government’s steering group which was responsible for the delivery of health actions under the Anti-racist Wales Action Plan. 
Focus on Census 2021 for Workforce Planning Presentation 
The Head of Strategic Workforce Planning at HEIW (HSWPH) presented the Focus on Census 2021 for Workforce Planning Presentation and highlighted that her team went through the published ONS data sets for the census and created a workforce planning analysis through a supply lens. The population in Wales had grown by 1.4%, which was less than anticipated, with Cardiff and Vale UHB top at 4.6%. The working age population shrank by 2.4%. The 35 to 44-year-old category and the dependent young population had shrunk. The Cardiff and Vale younger population was “bulging”, which was due to the high number of students within the area. 
The gender split of the Welsh population was female 51.1% and male 48.9%. The life expectancy for females was higher than males in Wales, however the healthy life expectancy age was lower than the pension age. Education levels were higher in the South East. Welsh speaking was much higher in the Hywel Dda UHB area. Cardiff and Vale had the largest ethnic minority makeup in Wales. Overall, the NHS Wales workforce was 4.6% of the working age population (age 18-64). The average age of the workforce was older than the average age of the population. In the future, it was predicted that the population would grow by 6%. The working population was expected to increase. This was due to the increase in state pension age. There were also issues with workforce supply. There were less 18-year olds in Wales than England. There was also a larger ageing population of 65+. The younger population would be more ethnically diverse.
Cost of Living Impact Presentation 
The Cost of Living Impact was presented and the following highlighted: 
· It was the highest level of demand mental health services had experienced to date. 
· There were 250 primary care liaisons a day. 
· In one month, there were 1500 referrals to Mental Health Services. 
· A conversation took place with Mental Health Community teams around fragile situations leading to increased admissions. 
· The majority confirmed they were experiencing the highest bed capacity.  
· There was an impact on English integrated health boards with a large number of individuals presenting in Cardiff. 
· Unions reported an increased number of staff referred to food banks. 
· There was an increasing request for ‘long day’ shifts to reduce travel costs. 
Gender Pay Gap Report 2022
The Gender Pay Gap Report was previously agreed by the Strategy & Delivery Committee, but was sought for approval by the People & Culture committee following a chairs action. 
Health and Safety Update
In September 2023 it was noted there was an increase in training compliance but there was a decrease in the Violence & Aggression module, potentially to do with mental health’s issues with ESR. Smoking continued to be an issue, but planned to have an extended push on holding people to account on site. A review took place following a waste bin falling off a delivery lorry and struck an employee. 
Welsh Language Annual Report
In September 2023 the Welsh Language Annual Report was received and a number of areas were identified within the report for the committee to receive which included:
· Governance and structure
· Activities under the ‘Meddwl Cymraeg / Think Welsh’ Campaign
· Provision of bilingual information for patients and the public
· Compliance with the Service Delivery Standards
· Recruitment of Welsh language skills
· Translation services
· Concerns raised
· Welsh language skill profile of staff

Clinical Board Spotlight
The People & Culture Committee requested for a different clinical board to attend each Committee meeting to give a spotlight on their Clinical Board. 

Corporate Risk Register
The Corporate Risk Register was presented and noted at each of the Committee meetings. 


Policies approved by the Committee 

The Committee considered and approved/adopted a number of Policies and Procedures during the year which included the following: -

· Waiting List Initiative Procedure Medical & Dental Staff
· Industrial Action (All Wales) Guidelines
The Committee Terms of Reference and Work Plan – 2023/24

The Committee undertook its annual review of its Terms of Reference and Work Plan for 2023/24 and ratified the same at its July meeting, prior to the same being presented to full Board for formal approval. 


Private People & Culture Committee

May, July, September, November 2023 & January, March 2024
The following points were discussed at the Private People & Culture Committee Meetings:
· Suspension/ Exclusion Report
· Fire Prosecution Update
· Welsh Language Standards Annual Report
· Employment Tribunal Cases
· Employee Relations Risks
· Notices from the Welsh Language Commissioner

6.0 Reporting Responsibilities 
The Committee had reported to the Board after each Committee meeting by presenting a summary report of the key discussion items at the Committee. As per the Committee’s Terms of Reference the report is presented by the Committee Chair in which they must:

1. Report formally, regularly and on a timely basis to the Board on the Committee’s activities.  This includes verbal updates on activity, the submission of Committee minutes and written reports throughout the year;

2. Bring to the Board’s specific attention any significant matters under consideration by the Committee;

3. Ensure appropriate escalation arrangements are in place to alert the UHB Chair, or Chairs of other relevant committees of any urgent/critical matters that may compromise patient care and affect the operation and/or reputation of the UHB.

7.0 Opinion
The Committee is of the opinion that the draft People & Culture Committee Annual Report 2023/24 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.

Sara Moseley
Committee Chair 



image1.jpeg
Bwrdd lechyd Prifysgol
Caerdydd a'r Fro

Cardiff and Vale
University Health Board




