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Deliver high quality,
value-based

healthcare and
clinical outcomes and

better patient
satisfaction. Provide

environmentally
sustainable patient
pathways and an

environment that will
focus on prevention,
aid recovery, dignity
and healing, foster
long-term patient

managed health and
are compliant with all
relevant regulations.

Promote staff
wellbeing and

recognise innovation
and staff effort.

Enable recruitment,
greater satisfaction

and retention of
high-quality staff ,

maintain a high
calibre workforce

and provide
education and

training necessary
for their professional

development. 

Building on our established
multi-agency approach
working positively and
strongly drive up the
health status of the

population by focussing
on disease prevention at
primary, secondary and

tertiary levels, promoting
health and wellbeing, and
targeting the populations

with the highest social
inequalities. Apply learning,

through the lens of the
pandemic experience,

especially to groups with
specific needs such as co-

morbidities, learning
disabilities, vulnerable

groups and Black, Asian
and Minority Ethnic

communities. ​



Become a centre of
Excellence, a

magnet and an
anchor for learning,

research and
innovation for the
region and Wales

overall; fully
integrated into the
local community,

fostering a sense of
ownership and pride.

Proactively utilising
technology in

delivery of care, with
a focus on

prevention and long
term wellness;​
 Developing a

platform adaptable
for future technology

integration;​
Utilising Artificial
Intelligence and

machine learning to
deliver precision

medicine. 

Become a pioneer for
using innovative ways
to understand activity,

by: ​






Empower our colleagues and
our communities  
Attract, retain and develop
brilliant, passionate people  
Provide excellent training and a
culture of continuous learning  
Services provided by the right
team: professionals with the
right skills, training and
expertise.  
Respect and exemplify equality,
diversity and inclusion  
Embed a culture of Candour 

Advance health care through
research, clinical innovation and
continuous improvement 
Maximise our contribution to the
foundational economy, using our
position as an anchor institution and
key contributor to the health and life
science sectors in Wales.  
Respond to the climate emergency,
protecting and promoting
biodiversity and reducing waste 
Ensure provisions for future
generations by consciously
considering the impact of our
planning and decision making on
future generations and planning for
their needs  
Reduce emissions and embed
emission efficiencies into processes,
introduce LED lighting and use of
Battery-electric vehicles and use
digital technology to reduce travel 

 

Focus on minimising inequity to
reduce the current life
expectancy and healthy years
lived gap  
Work with our partners and
population to improve health and
reduce the risk of ill-health  
Deliver outstanding quality of care
every time  
Achieve the best outcomes for
patients in line with what matters
most to them and their families
and carers  
Use quality to drive the best use
of our resources  
Reduce length of stay and
increase effective discharges to
avoid readmissions 
Work closely with our university,
further education, life sciences
and research partners to develop
and deliver our research and
innovation objectives and to
further develop and support our
workforce 

Work within existing allocation,
including any uplift 
Achieve agreed level of cost
improvement 
Ensure financial sustainability
within agreed timeframe 




Provide care in the right care
setting for the care required,
closer to home or at home where
possible. 
Provide the right environment of
care – community facilities
primary, secondary & tertiary
prevention  
Develop effective digital
platforms and connectivity to
enable our workforce, partners,
patients and public to improve all
aspects of communication and
information 
Support patient self-care &
management, Increase social
prescribing and early intervention
and support prevention activities
in primary and community
settings 
Increase community diagnostics
and point of care testing, risk
stratification, remote surveillance
& monitoring 




PUTTING PEOPLE
FIRST 

PROVIDING 
OUTSTANDING QUALITY 

DELIVERING IN THE 
RIGHT PLACES 

Work with our partners towards
improve health and reduce
inequalities in health outcomes
focusing on wellness, prevention
& early intervention 
Focus on deprived populations,
people with co-morbidities, LD,
vulnerable groups & ethnic
minorities 
Improve the health and wellbeing
of individuals who find it hard to
access healthcare 
Work with our internal and
external partners to embed a
consistent approach to
engagement and co-production to
ensure our communities are
effectively involved in developing
our plans for future services 

HEALTH INEQUITY
AND INCLUSION

FINANCIAL
SUSTAINABILITY 

ACTING FOR THE
FUTURE 

Shaping Our Future * Quality Excellence * Population Health * Wellbeing in the Community * Clinical Services * Hospitals  


