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Mae'r Ddyletswydd yn cyflwyno Safonau Ansawdd Mae angen i sefydliadau ddatblygu eu Syskemau
lechyd a Gofal newydd, Bydd v safonau yma yn Rheoli Ansawdd, gyda:
dylanwadu'r ymagwedd byddwn ni yn cymeyd wrth Organisations need to develop their Quality
wneud penderfyniadau yn ein gwaith. Management Syskems, with:
ansawidd Cynllunic
Quality Planning Gwella Ansawdd
Quality Imprevemenk
~| ¢ ~ Y

iA dd
Quality Contral

1 gyd yn eydweithio | greu amgylehedd dyzsgqu.
All working together bo create a learning
environment,

The Duty introduces new Health and Care
Quality Standards. These Standards will drive the
approach that we take te making decisions in our work.
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Measure what's
important: Transforming
care to better meet the
clinical need of

the patient.

Follow up
prudently:
Giving individuals
more choice

and control over
their care.

Treat accordingly: Access
to appropriate care at the
right time at the right place.

2/

Effective referral: Ensure that
referral guidance and thresholds
are in place to ensure that those
mast in clinical need are referred
to the appropriate selting.

Advice and guidance:
Develop access 1o
high quality advice
and guidance to
enable informed
decision making for
individuals as well as

primary and secondary
care clinicians,



Home first approach £ Co-ordination planning and
and reduce the Y support for populations at
risk of readmission greater risk of needing
urgent or emergency care

Six Goals for
9 Urgent and o
Optimal Emergency Care sig ing
hospital care people with
and discharge urgent care
practice from needs to the
the point right place,
of admission first time
Rapid response in a physical o e Clinically safe alternatives
or mental health crisis to admission to hospital
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+ Lessons learned JULY - SEPT OCT - DEC
* Enhancements to planning cycle R Pr— o
s Refresh Commissioning Intentions il EWEW_ =l Birganislionitan )
+ Refresh assumptions Development session
Alignment of /to: + Refresh DemCap « Develop Communications and

+ Corporate functions

+ SOFW Strategy

= Clusterfpan-cluster plans

+ Priority programmes

+ MHS Wales planning framework

« Financial allocation

+ QOrganisational prioritisation
process

= Communication and engagement
plan

projections

>

Sign off Prioritisation Organisational Refresh
Principles & planning Prioritisation Corporate Plans
assumptions Board Workshop Oct 2023
Development SLB
31/08/23 07/05/23

+ Operational Plan
Prioritisation Process
[clinical boards) ,

engagement plan
= Triangulate NHS Wales
planning FW and financial
allocation
Board Development Session

)

Organisational Board Progress paper/
Priaritisation Dewvelopment Early Draft to
Workshap (2) 14/12/23 Board
SLB 25/01/24
16/11/23

JAN - MARCH

« Final triangulation

« Finalise written document
and MDS

* Plan submission

)

Senior Leadership Final version to
Board Sign Off Board
18/02/2024 28/03/24

- s —tp——_Hp——0

Strategic Planning and Commiissioning Cycle

Needs
Assessments

1N

Work with the
population to
determine desired
outcomes

Use performance

framework to hold
service providers
to account

Service Delivery W

v

Resource
Develop Allocation
data to track Review
outcomes services @
0e®
<
Decide
Strategic Planning o
Person &
Communities
Create and
develop services,
models & markets
Nicritest Service
" E\rnl a:ing Planning &
aluation  procurement
Develop Evidence &
FEEEE Innovation
management
Lead system-wide framework
service
transformation,

incl. procurement
as necessary
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PREDICTIVE Freventing diseases as PERSONALISED
Prarl| S et H d early 35_ possible is highly Understand and learn from individuals
4 [“’-‘ t:i '“j E{IS '-”"Er '?”Traﬂr effective and valuable and their specific health needs to
iz i g s;e; si p_ = IC\: ik support the growth of a public health
.a it 0. EIETh R knowledge environment where the
interventions and the : 2
R : community benefits
elimination of risk factors
ey -
X (o)
P4 HEALTH PARTICIPATORY
CONTINU UM The individual should be part of the
preventive and predictive
Afocus on continuum with a focus on the flow

of information, between the
individual, health professionals

wellness and the
prevention of
chronic disease
and associated
risk factors
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https://www.legislation.gov.uk/asc/2020/1/contents
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