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	Key focus should be on delivering 
	Improving access and shifting resources into primary and community care

	
	
	
	
	

	Ref: GMS
	Continued from 23/24 - Improved access to GP & Community Services

	Ref: Dental
	Continued from 23/24 – Increased access to Dental Services

	Ref: CPS
	Continued from 23/24 – Improved use of Community Pharmacy Services

	Ref: OS
	Continued from 23/24 – Improved use of Optometry Services

	Resume of planning Milestones 23/24: 


	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Ref: GMS
	>95% achievement of core GMS Access Standards

>95% of practices reporting escalation levels



	Progress synopsis 
	Annual position on access standards – 98% achieved

	88% of practices reporting escalation levels
	92% of practices reporting escalation levels
	

	Ref: Dental
	25% target for NP, NUP, HP achieved
	50% target for NP, NUP, HP achieved
	75% target for NP, NUP, HP achieved
	>90% target for NP, NUP, HP achieved

	Progress synopsis
	% new patients seen – 46.07% 
% new urgent patients seen – 21.96%​
% historic patients seen – 16.03%

	% new patients seen - 99.77% 
% new urgent patients seen – 45.09%​
% historic patients seen – 43.08%

	% new patients seen - 139.27% 
% new urgent patients seen - 68%​
% historic patients seen – 64.69%

	

	Ref: CPS
	Action plan developed to increase number of locally commissioned services
	100% of all eligible Community Pharmacies providing CCPS
	Increased number of patients accessing PIP services by 10%
	10% increase in service provision crosses all CLINICAL CP

	Progress synopsis

	
	Action plan and finance profile in place 

Avg. 798 PIP consultations
	98% of Community Pharmacies delivering CCPS

	35% increase in number of PIP Sites

Avg. 1,179 PIP consultations
	

	Ref: OS
	>90% of eligible practices offering Clinical Community Optometry Services (CCOS).
	>95% of eligible practices offering Clinical Community Optometry Services (CCOS).


	Progress synopsis
	New contract in process of being implemented - Performance measures and monitoring not established 
	12 Optometric Practices currently offer Optometry Independent prescribing service
	

	Outcomes of delivering Ministerial Priorities: 

	Ref: GMS
	· Robust Commissioning and contract monitoring processes in place 
· Compliance with performance targets and performance ambitions
· No contract terminations/level 5 escalations
· Reduction in practices at level 3 / 4 escalation - GMS sustainability maintained

	Ref: Dental
	· Improve access to dental services (including minimising numbers on waiting lists and waiting times)
· Robust commissioning and contract monitoring processes in place
· Compliance against contract performance targets

	Ref: CPS
	· All contractors effectively delivering contractual framework
· Improving access to community pharmacies services to maximise their use, 
· Increasing number and use of pharmacies providing the PIP service 
· improved consistency in range of clinical services provided by CPs

	Ref: OS
	· Robust Commissioning and contract monitoring processes in place
· Compliance with performance targets
· Increase in number of clinical services delivered within the community
· Increase skill mix within the community
· Reduced referrals to secondary care

	Planned Milestones 24/25

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	Ref: GMS  
	Contract Monitoring – Maintain GMS Core Access standards (in Hours)
	Contract Monitoring – Maintain GMS Core Access standards (in Hours)
	Contract Monitoring – Maintain GMS Core Access standards (in Hours)
	Contract Monitoring – Maintain GMS Core Access standards (in Hours)

	Ref: Dental
	Contract Variation – deliver dental activity for new patient, urgent patients, historic patients

	Ref: CPS        
	Maintain number of eligible Community pharmacies providing CCPS
Increased provision of Independent Prescribing sites

	Ref: OS         
	Contract Implementation – Monitor number of optometry practices providing patients WGOS 1 + 2
	Contract Implementation – Monitor number of optometry practices providing patients WGOS 3, 4, or 5

	Overarching outcome measures/ metrics:

	

	
	

	Baseline position 23/24
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	98% of care access standards achieved
	88% of practices reporting escalations
	93% of practices reporting escalations
	

	Performance Trajectories 24/25
	

	
	Quarter 1
	Quarter 2
	Quarter 3
	Quarter 4

	
	100% of GMS practices achieving core access standards

100% practices reporting escalation levels

25% target for NP, NUP, HP achieved

>95% of CPS providing CCPS

100% of optometry practices providing patients WGOS 1 + 2
	100% of GMS practices achieving core access standards

50% target for NP, NUP, HP achieved

10% Increase in PIP site


	100% of GMS practices achieving core access standards

75% target for NP, NUP, HP achieved

10% increase in PIP Consultations


Numbers of optometry practices providing patients WGOS 3, 4, or 5
	100% of GMS practices achieving core access standards

100% achievement of Dental targets for NP, NUPs, HP (5% tolerance)

10% increase in service provision crosses all CLINICAL CP

Numbers of optometry practices providing patients WGOS 3, 4, or 5


	Risks
	Risks of Non-Delivery
	Mitigations

	
	· Reduced access to Primary Care Services – increase in patient waiting times on telephone lines/multiple contacts with a practice. Potential impact on other parts of service if people can’t be seen in timely manner.

· Reduction in contractual funding for non-achievement of standards

· Increased waiting times to access routine services (Dental)

· Increased referrals/presentations to other parts of health system

· Potential patient harm
	· Contractual performance monitoring/visiting plans in place to monitor delivery of contract throughout the year.

· Support upskilling of workforce in line with contractual frameworks.

	
	Risks to Delivery
	Mitigations

	
	· Increased practice escalations (GMS)
· Insufficient funding to support where extra capacity is needed across Contractors
· Workforce recruitment/retention challenges faced by contractors
· Community Pharmacy network stability
	· Proactive GMS sustainability support package to follow up escalations
· Use of Primary Care panels for contractor escalations (contract breach/changes)
· Continued promotion of Primary Choice campaigns.


	Critical Enablers
	Finance 

	
	· Budget allocations maximised to deliver core contractor services 
· Rebalancing of allocations to deliver changes in contractual framework as required.


	
	Workforce

	
	· Retention of core contractor workforce
· Progression of actions within the Primary Care Workforce plan (2024-2030)

	
	Digital 

	
	

	
	Other (Specify)

	
	

	Prevention & Population Health 
	Opportunities identified:

	
	· Improved signposting to available services
· Deliver care as close to home as possible
· Improved value




