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	Purpose of the Report
	The purpose of this report is to provide an update on the implementation of the South Wales Sexual Assault Referral Centres (SARC) Regionalisation Programme following the Business Case approval in 2019, to propose that the WHSSC Joint Committee fulfil the CEO reporting function at the request of the NHS Wales Chief Executives; and to a request that the Joint Committee give final approval for Phase 1 implementation of the Programme. 
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	Recommendation(s):

Members are asked to;
· Note the report,
· Approve the updated South Wales Sexual Assault Referral Centres (SARC) Regionalisation Programme model, prior to a report being issued to the seven HB’s for approval,
· Consider and approve that the WHSSC Joint Committee will fulfil the CEO reporting function for the programme from 1 April 2023, prior to a report being issued to the seven HB’s for approval,
· Approve an in year funding uplift of £347k and a recurrent full year funding of up to £506k by 2025/26 for phase 1 of the implementation of the SARC Regionalisation Programme; and 
· Approve a continuation of funding for Phase 2 at the current level.




SOUTH WALES SEXUAL ASSAULT REFERRAL CENTRES (SARC) REGIONAL MODEL IMPLEMENTATION BRIEFING PAPER


1.0 SITUATION

The purpose of this report is to provide an update on the implementation of the South Wales Sexual Assault Referral Centres (SARC) Regionalisation Programme following the Business Case approval in 2019, to propose that the WHSSC Joint Committee fulfil the CEO reporting function at the request of the NHS Wales Chief Executives; and to a request that the Joint Committee give final approval for Phase 1 implementation of the Programme.

As accountability for the delivery of the programme remains with the Chief Executives, it has been suggested that WHSSC Joint Committee fulfil the CEO reporting function as outlined in the attached letter to Chief Executives attached as Appendix 1. 


2.0 BACKGROUND
SARC services perform a vital role for victims of rape and sexual abuse, they provide acute medical examinations, therapeutic support, and gathering of forensic evidence and independent advocacy that supports victims through their journey of recovery. 

Following a review conducted by Welsh Government (WG) in 2013, the current model for SARC services was recognised as being inadequate for delivering the standards of medical care and therapeutic support needed to empower survivors of serious sexual abuse to both go through the criminal justice system and to recover from their trauma. This was the basis on which the South Wales SARC Regionalisation Programme was formed in 2013 and the new Health Led collaborative model being agreed in 2019. This agreement included a financial model which would see a 50/50 split between Health and Police for the funding for SARC services. 

In 2020 the programme governance was paused due to the COVID-19 pandemic, which delayed the implementation of the operational model. During this time, the significance of ISO accreditation requirements became apparent with the risk of failing to meet the October 2023 deadline being that evidence gathered from victims will come from unaccredited SARCs and potentially be inadmissible in court. This could jeopardise victims’ chances of a successful legal outcome. This specifically relates to the Phase 1 (Acute) Forensic and Medical examination.

	


3.0 ASSESSMENT 

The full details and financial modelling are contained in the attached Briefing Paper at Appendix 2. The original report is presented at Appendix 3 for reference. 

Note that any changes to the service model and funding requirements will need to be considered by the individual commissioning organisations through their internal governance structures.

4.0 RECOMMENDATIONS 

Members are asked to:
· Note the report,
· Approve the updated South Wales Sexual Assault Referral Centres (SARC) Regionalisation Programme model, prior to a report being issued to the seven HB’s for approval,
· Consider and approve that the WHSSC Joint Committee will fulfil the CEO reporting function for the programme from 1 April 2023, prior to a report being issued to the seven HB’s for approval,
· Approve an in year funding uplift of £347k and a recurrent full year funding of up to £506k by 2025/26
· Approve a continuation of funding for Phase 2 at the current level.




	Governance and Assurance

	Link to Strategic Objectives

	Strategic Objective(s)
	Governance and Assurance
Choose an item.
Choose an item.	

	Link to Integrated Commissioning Plan
	-

	Health and Care Standards
	Safe Care
Effective Care
Governance, Leadership and Accountability

	Principles of Prudent Healthcare
	Reduce inappropriate variation
Choose an item.

	NHS Delivery Framework Quadruple Aim
	People in Wales have improved health and well-being with better prevention and self-management
The health and social care workforce is motivated and sustainable 
People in Wales have better quality and accessible health and social care services, enabled by digital and supported by engagement 
Choose an item.

	Organisational Implications

	Quality, Safety & Patient Experience
	-

	Finance/Resource Implications
	As identified in the report 

	Population Health
	-

	Legal Implications (including equality & diversity, socio economic duty etc)
	Any changes to the service model or funding requirements will need to be considered by the individual commissioning organisations through their internal governance structures.

	Long Term Implications (incl WBFG Act 2015) 
	-

	Report History (Meeting/Date/
Summary of Outcome
	-

	Appendices 
	Appendix 1 – SARC Chair’s Letter
Appendix 2 - SARC South Wales Regional Model Implementation Report
Appendix 3 - SARC South Wales Regional Model Report 2019
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