CARDIFF AND VALE UNIVERSITY HEALTH BOARD
PUBLIC BOARD MEETING
Thursday 30 March 2023
9:30 am 
Venue – Mary Lennox Room, Barry Hospital

AGENDA
	Start time: 09:30
	1
	Welcome & Introductions
	Charles Janczewski 

	10 mins
	2
	Apologies for Absence
	Charles Janczewski

	
	3
	Declarations of Interest
	Charles Janczewski

	
	4
	Minutes of the Board Meeting held on 26.01.23
	Charles Janczewski

	
	5
	Action Log – 26.01.23
	Charles Janczewski

	09:40
	6
	Items for Review and Assurance

	15 mins
	6.1
	Patient Story – A Patient and Relative’s Experience of the Emergency Unit (EU)

	Jason Roberts

	10 mins
	6.2
	Chair’s Report & Chair’s Action taken since last meeting
	Charles Janczewski

	10 mins
	6.3
	Chief Executive Report
	Suzanne Rankin 

	10 mins
	6.4
	Board Assurance Framework

	James Quance

	10 mins
	6.5
	Chairs’ reports from Committees of the Board: 
 
1) Mental Health Legislation and Mental Capacity Act Committee – 31 January 2023
2) Quality, Safety and Experience Committee – 7 March 2023
3) Audit and Assurance Committee – 7 February 2023
4) Digital and Health Intelligence Committee – 14 February 2023
5) Strategy and Delivery Committee – 14 March 2023 (verbal)
6) Finance Committee – February 15 & 22 March 2023 (verbal)
7) Senior Leadership Board – 5 January to 2 March 2023

	

Ceri Phillips

Ceri Phillips

John Union
David Edwards

Michael Imperato

Rhian Thomas

Suzanne Rankin

	45 mins
	6.6
	Integrated Performance Report:

Population Health
Quality & Safety
Workforce (People)
Operational Performance 
Finance
	

Fiona Kinghorn
Jason Roberts
Rachel Gidman
Paul Bostock
Catherine Phillips

	11:20
	6.7
	Break for Refreshment (10 minutes)
	

	15 mins
	6.8
	Shaping our Future Wellbeing Strategy Refresh Update
	Abigail Harris

	10 mins
	6.9
	Strategic Planning Update
	Abigail Harris

	10 mins
	6.10
	Maternity Services Update
	Jason Roberts

	12:05
	7.
	Items for Approval / Ratification
	

	20 mins
	7.1
	Integrated Medium Term Plan including: -

Annual Plan & Medium Term Financial Plan

	Abigail Harris/Catherine Phillips

	10 mins
	7.2
	Cardiff PSB Wellbeing Plan and Vale of Glamorgan PSB Wellbeing Plan

	Abigail Harris

	10 mins
	7.3
	Decarbonisation Action Plan 2023/24

	Abigail Harris

	[bookmark: _GoBack]12:45
	7.4
	Break for Lunch (30 minutes)

	

	13:15
20 mins
	7.5
	Velindre New Cancer Centre – Full Business Case:

1.	Strategic Case 
2.	Management Case

	Abigail Harris

	20 mins
	7.6
	Business Cases:

1. Mortuary Refurbishment Business case
2. Lift Refurbishment Business Case

3. Revenue Cases:
i) Ockenden Business Case
ii) Critical Care Expansion and Part Team 24/7 Business Case
iii) Regional Health Protection Service Business Case

	Abigail Harris/Catherine Phillips 

	5 mins
	7.7
	Scheme of Delegation and Earned Autonomy
	James Quance

	5 mins
	7.8
	Armed Forces Covenant Duty Policy
	James Quance

	5 mins
	7.9
	Assurance Strategy 2021-4 and Risk Management Strategy
	James Quance

	5 mins
	7.10
	Board Committee arrangements for 2023/24
	Charles Janczewski / James Quance

	5 mins
	7.11
	Committee Terms of Reference & Work Plans 2023/24
	James Quance

	5 mins
	7.12
	Board Annual Plan
	James Quance

	5 mins
	7.13
	Committee & Advisory Groups Annual Reports 

1. Audit & Assurance Committee
2. Renumeration and Terms of Service Committee
3. Charitable Funds Committee
4. Mental Health Legislation & Mental Capacity Act Committee
5. Digital & Health Intelligence Committee 
6. Quality, Safety & Experience Committee 
7. Finance Committee 
8. Strategy & Delivery Committee 
9. Health & Safety Committee 
10. Stakeholder Reference Group
11. Local Partnership Forum

	James Quance

	5 mins
	7.14
	Hosting Agreement Extension with National Imaging Academy Wales
	Suzanne Rankin

	5 mins
	7.15
	Procurement Contract Award - Vagal Nerve Stimulator
	Catherine Phillips

	5 mins
	7.16
	Committee / Governance Group Minutes: 

1. Charitable Funds Committee – 20 September 2022
2. Audit Committee – 8 November 2022
3. Digital Health and Intelligence Committee – 4 October 2022
4. Health and Safety Committee – 18 October 2022
5. Finance Committee – 14 December 2022 and 18 January 2023
6. Mental Health Legislation and Mental Capacity Act Committee – 25 October 2022
7. Strategy and Delivery Committee – 15 November 2022
8. Quality, Safety & Experience Committee – 10 January 2023
9. EASC – 6 December 2022

	James Quance

	14:45
	7.17
	Break for Refreshments (10 minutes)
	

	14:55
	8.
	Items for Noting and Information
	

	5 mins
	8.1
	Audit Wales Annual Audit Report
	James Quance 

	5 mins
	8.2
	Corporate Risk Register
	James Quance

	5 mins
	8.3
	Chair’s Reports from Advisory Groups and Joint Committees: 

1. Stakeholder Reference Group – 
2. Local Partnership Forum – 8 February 2023
3. EASC – 17 January 2023
4. WHSSC – 13 February 2023
5. NWSSP – 19 January 2023

	James Quance

	15:10
	
9
	Agenda for Private Board Meeting:

	
	
	
i) Approval of Private Board minutes 
ii) Private Chairs Report (confidential - ongoing legal proceedings)
iii) Approval of Private Committee minutes:

1) Audit Committee – 8 November 2022
2) Digital and Health Intelligence Committee – 4 October 2022
3) Finance Committee – 14 December 2022 and 18 January 2023
4) Strategy and Delivery – 15 November 2022

iv) Cardiff Edge – Lessons Learned (Confidential Discussion)
v) Whitchurch Hospital Disposal Options (Confidential Discussion)
vi) Rookwood Hospital Disposal Strategy (Confidential Discussion)
vii) Mental Health Inquests (Confidential Discussion)



	
	10.
	Any Other Business
	Charles Janczewski

	
	11.
	Review of the meeting


	Charles Janczewski

	
	12.
	Date and time of next meeting: 

Thursday 25 May 2023 – All Nations Centre – The Muller Hall



To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]


