Decarbonisation Plan 

	Priorities 

	Key Area of Focus 
	 Actions we will take: 

	Leadership 
	· We will build decarbonisation into all of our key decision making (noting patient expediency).
· We will ensure decarbonisation forms part of the Shaping Our Future Wellbeing strategy refresh.
· We will amend the Terms of Reference for relevant meetings led by executives to ensure decarbonisation is an agenda item.
· We will explore ways to measure emissions at a more granular level, such as by department.
· We will value and encourage our teams to make improvements in carbon emissions. This could be by allocating time for quality improvement initiatives or allocating Green Champions to undertake beneficial research or implementation work.
· We will continue to as our executive team to take an annual objective to reduce carbon emissions
· We will sponsor a decarbonisation education/behaviour change/communications programme 

	Estates
	· We will commission studies to understand the range of energy saving, energy efficiency and renewables projects that could be available to reduce the carbon emissions of our estate. 
· We will assess the future of UHW and UHL through a Strategic Outline Case for Shaping Our Future Hospitals programme to inform long term decarbonisation investment proposals.
· We will implement the current selection of energy efficiency projects which are forecast to save c300 tonnes of carbon by 2024/25

	Travel 
	· We will consider a costed plan to formally adopt the Level 2 Healthy Travel Charter[footnoteRef:1] to encourage sustainable travel to our sites by staff and the public [1:  https://www.healthytravel.wales/level2.html] 

· We will monitor air quality at our acute sites.

	Procurement
	· We will review what we buy from our top suppliers to assess any carbon savings opportunities.
· We will provide a route for colleagues to suggest low carbon alternatives to products we currently buy so they can be considered.
· We will maximise circular and foundational economy opportunities through our procurement operations.
NB these are local to CVUHB. NWSSP Procurement has its on action plan also.

	Clinical
	· We will ensure decarbonisation is part of our Value Based Healthcare implementation
· We will embed decarbonisation into quality & safety across nursing, therapies and clinical colleagues.
· We will maintain support for allocated time (a day a week) for a leader in Clinical, Therapies and Nursing disciplines.
· We will allocate time to a limited number of colleagues so they can carry out specialism related research into decarbonisation and/or implement specific improvement projects.
· Our Shaping Our Future Clinical Services programme will have environmentally sustainable principles embedded into it.

	People & Comms
	· We will create a behaviour change and communications programme to equip colleagues with the know-how to make a difference to theirs and their team’s carbon footprints and present an implementation proposal to the Health Board.



	How will we measure our success 

	Key Area of Focus 
	Quarter 1 
	 Quarter 2 
	Quarter 3 
	Quarter 4 

	Leadership 
	· Agenda item at relevant exec/committee meetings
· Exec colleagues to take a decarbonisation objective
	· Engagement completed on strategy refresh with decarbonisation as a pillar
· Decarbonisation to form a part of decision making
· Creation of carbon champions with allocated time
· Sponsor a decarbonisation behaviour change programme

 
	· 
	· 

	Estates 
	· Commission decarbonisation feasibility studies
· Search for efficiency opportunities from an electricity metering programme
· Water leak monitoring
 
	· Commission decarbonisation feasibility studies
· Commission a biodiversity assessment
· Search for efficiency opportunities from an electricity metering programme
· Water leak monitoring
· Ongoing implementation of EFAB schemes

	·  Commission decarbonisation feasibility studies
· Search for efficiency opportunities from an electricity metering programme
· Investigate options to increase sequestration
· Water leak monitoring
· Ongoing implementation of EFAB schemes


	· Assess future of UHW and UHL through a Strategic Outline Case
· Commission decarbonisation feasibility studies
· Ongoing implementation of EFAB schemes
· Search for efficiency opportunities from an electricity metering programme
· Water leak monitoring
 

	Transport
 
	· Costed proposal for Level 2 Healthy Travel Charter presented to SLB
· Review trend in air quality across UHW
	· Review trend in air quality across UHW
	Review trend in air quality across UHW
	· Review trend in air quality across UHW

	Procurement 
	
	· Create means for staff to engage with procurement on procuring more sustainable items.
	
	Assess benefit of the year’s circular and foundation economy benefits

	Clinical
	· Investigate sustainability being part of quality & safety
· Allocate time for staff to be decarbonisation champions
	· 
	· On-board 4th HEIW sustainability fellow
· Embed sustainable healthcare into Shaping Our Future Clinical Services
	· Embed decarbonisation into Value Based Healthcare
· Introduce Kidz Medz Cymru
· Complete pharmacy waste avoidance pilot
· Pilot ePMA

	People & Comms
	· Communicate
· Include decarbonisation messaging into job descriptions, appraisals (if workable) and induction material
	· Communicate
	· Communicate
	· Communicate
· Include sustainability award at staff awards




