INFRASTRUCTURE
1. Approach
Reflecting the direction of travel described in this plan it remains our intention to seek capital investment for a range of schemes over the life of this plan.  
Many of these schemes will be critical to enable the service change and transformation required to meet local and national priorities. We have ambitions to move on many of these, at pace, during the life of this plan. These proposals will, of course, be subject to business case development and approval and will also be subject to prioritisation against the All Wales Capital Programme and IRCF. The UHB has already undertaken an internal prioritisation exercise in the light of constrained  capital availability. Given the age and condition of much of the UHB’s infrastructure, there are a range of schemes that are becoming increasingly urgent in order to maintain the delivery of care in facilities that are fit for purpose and are able to meet mandatory standards for accreditation. 
We are working closely with the RPB to develop our community infrastructure, with the development of an integrated Locality Health & Wellbeing Centre for each of our 3 Localities and integrated wellbeing hubs on a cluster basis, in line with our Programme Business Case, Shaping our Future Wellbeing in the Community, endorsed by Welsh Government in 2019.  There are a number of large, residential developments planned and in construction, particularly in the Cardiff local authority area, and we are working closely with local authority and Public Service Board colleagues to ensure that our service models are integrated and support the diverse needs of our existing and new communities. A joint steering group of planning and infrastructure leads from the UHB and local authorities will ensure an integrated approach to prioritisation and planning – responding to the needs identified in the Area Plan, LDPs, Wellbeing Plans and this IMTP.
Our aim for our hospital infrastructure is to continue to develop UHL as a site for ambulatory, diagnostics and low-risk, routine surgical care as well as rehabilitation and mental health inpatient care.  The timely replacement of UHW is absolutely critical to support our long-term strategy - the existing infrastructure is failing and much of the current hospital accommodation and departments are no longer fit for purpose in terms of functional layout, environmental suitability or physical condition. This results in poor patient experience, demotivated workforce and inefficiency in terms of service delivery, facilities costs and maintenance overheads. Although a new hospital remains a key priority, we recognise that this is a longer-term goal and that an interim masterplan is essential to address and manage some of the most critical infrastructure deficiencies to protect patient safety, enhance patient experience and improve workforce satisfaction and service efficiency.
We have undertaken a detailed prioritisation exercise of our current proposed capital schemes and assessed each scheme based on the extent to which it:
· Addresses a critical mandatory, statutory or accreditation standard(s) in particular those relating to health & safety
· Provides critical capacity or capability to essential services and/or service recovery plans
· Supports the delivery of a regional or national service priority
· Meets our strategic priorities in supporting and enhancing the delivery of integrated community, primary care and social care services and moving care closer to our communities
· Delivers against the priorities described in the Wales Programme for Government
We would welcome further conversations with Welsh Government on how best we can work together to take forward these plans as we are acutely aware of the constrained position which will exist regarding central capital funds over the life of this plan.
The following highest priority infrastructure schemes to support fundamental improvements in the delivery of the UHB and minister’s priorities are already in development and will automatically roll-forward as the highest priority infrastructure schemes for 2023-24 as legacy schemes from 2022-23. These are:
	Scheme
	Current Status
	Spend Plan 23-24

	Improve Front Door Emergency Flow & Cohort Medically Fit for Discharge Patients in non-acute environment:
· Acute Medicine/Frailty/SDEC – requires repurposing of A1, A1 Link to facilitate the closure of the assessment units and specialty hubs
· Associated ward moves in UHW to facilitate changes
· MFFD – relocate and cohort in Lakeside Wing
	


Planning progress:
LSW & Ward infrastructure requirements TBC
Estimated completion: May
Est Discretionary Capital: £100k
	

£100k

	Repatriation of Cardiothoracic Surgery to UHW:
· Provide ward on C5
· Re-provide a CITU on 3rd floor 
· Associated service moves on 3rd floor

	Planning in progress:
C5 refurbishment in construction (£1.656m in 2022-23)
C6/C3 – infrastructure requirements TBC
Estimated completion: Summer 23
Est Discretionary Capital TBC
	£0.310m

	Relocate Paediatric Trauma Clinic from Children’s 
· From temporary location in Children’s Hospital gym to Heulwen

	Planning in progress:
Heulwen infrastructure requirements TBC
Estimated completion: TBC
Est Discretionary Capital: £25k
	£TBC



The tables below provide an overview of the current position of priority schemes across both our acute, community, engineering and digital infrastructure. 
2. Major Schemes in Construction/Implementation
2.1 Acute Infrastructure – Service Schemes
	Scheme (Total Capital value)
	Current Status
	Spend Plan 23-24

	Genomics – development of Phase One of Precision Medicine Institute for Wales. Joint infrastructure scheme with NPHS – critical enabler for national Genomics strategy at Coryton site. 
	· FBC approved by WG – Formal approval 07/09/2021 
· Commenced on site – Jan 2022
· Total scheme cost est £16.5m (FBC cost - £15.297m)
· Est completion: May 2023 Building Works
· Funding source - AWCP
	£0.946m

	UHL Endoscopy Expansion – expanding existing suite by 2 additional theatres to address capacity deficit
	· BJC approved by WG –18/01/2022 formal approval 
· Revised capital cost of £6.886m
· Commenced on site – June 2022
· Est completion: Oct 2023
· Funding Source - AWCP
	£2.512m

	Relocation of Adult Fracture Clinic from UHL back to UHW through the repurposing of the ground floor of Lakeside Wing releasing outpatient capacity at UHL to increase elective orthopaedic services (as per pre-Covid) including additional x-ray capacity
	· Construction in progress
· Estimated completion: April 2023
· Funding Source - AWCP 2022-23 slippage: £1.919m
	£0.050m



2.2 Engineering Schemes
	Scheme 
	Current Status
	Spend Plan 23-24

	UHL Engineering Infrastructure to address single electrical point of failure and oxygen storage capacity
	· Funding approved by WG 05/10/2021
· Total scheme cost - £5.875m
· Est completion: May 2023
· Funding Source - AWCP
	£0.552m

	Range of Estates EFAB schemes 
	· Funding approved by WG December 2022
· Total schemes cost - £8.621m
· Design commencement - Jan 2023
· Est completion: Q4 2023-24
· Funding Source – AWCP / Disc Cap
	£4.566m



2.3 Community Infrastructures Schemes
	Scheme 
	Current Status
	Spend Plan 23-24

	Wellbeing Hub @Maelfa
	· Hub construction completed and operational in Q2 2022-23
· Final site works to be completed.
· Estimated completion date: tbcMay 2023
· Est remaining capital cost: £0.150m
· Funding Source – AWCP / Disc Cap

	£0.150m Est



2.4 Digital Infrastructure Schemes – National Programme Implementation
	Scheme 
	Current Status
	Spend Plan 23-24

	Welsh Critical Care Information System (WCCIS) Local implementation in Cardiff & Vale capital enabling costs for infrastructure enabling works

	· Estimated completion date:
· Reschedule
	£0.821m





3. Major Business Cases in Development
3.1 Acute Infrastructure
	Scheme (Ranked in order of service priority)
	Current Status
	Spend Plan 23-24 

	1. Critical Care UHW – Essential phased environmental improvement and core expansion to meet current and future demand - starting with refurbishment of C3N&S which will be facilitated with the relocation of CCU/Cardiology, PACU and Pacing Theatre.
	· Carried forward from 2021-22 and 22-23
· Prioritised scheme
· High Level feasibility test for fit undertaken by Capital & Estates Team and design team appointed (for refurbishment of C3S) – est cost £5.1m
· In order to release C3N&S for refurbishment plans are to be developed to relocate the services currently operating out of this area.
	Fees 22-23

	2.  BMT – Haematology Ward & Day Unit UHW
Very urgent accreditation requirement
Advanced Cell Therapy Inpatient beds – specialist inpatient capacity to deliver novel nationally commissioned service
Acute Oncology Unit UHW – essential capacity to deliver integrated service for acute oncology patients (jointly provided with Velindre Trust)
UHW Outpatient Relocation - the scheme will include the re-provision of main outpatients into a repurposed Lakeside wing.
	· SOC to be submitted – Q1 2023-2024
· OBC/FBC by end of Q4 2023-24
· Total cost est: £15 - £20m
· Est start date: TBC
· Est completion date: TBC
· Funding Source: AWCP 
	 
 
Fees 22-23

	3. Hybrid/Vascular & Major Trauma Theatre – UHW UHW Scheme critical to support regional service collaboration for SW MTC and SE Wales Vascular surgical centralisation. 
	· FBC submitted – Dec 2022
· Total cost est: £40.6m
· Est start date: est Q2 2023-24
· Est completion date: est Q1 25-26
· Funding Source: AWCP
	£11.246m Assumed April Start

	4. UHL – CAVOC theatres - 2 replacement Ortho theatres @ UHL – incl laminar flow & IP&C works for 2 theatres in main CAVOC – critical to reinstate lost planned care capacity and provide flexibility to increase core capacity to support local and regional orthopaedic recovery plan
	· OBC submitted –  Q4 2022- 2023
· Total cost est: £37.5m (SOC - £23.6m)
· Est FBC completion date: Q4 2023-24
· Funding Source: AWCP
	£1.615m (fees only) Assumed April Start



3.2 Engineering Infrastructure
	Scheme 
	Current Status
	Spend Plan 23-24 

	UHW Tertiary Tower – essential improvements to electrical infrastructure
	· BJC submitted to WG December 2022
· Total Cost est: £2.308m
· Funding Source: AWCP
	£1.049m

	UHW Lift Refurbishment Programme to address urgent replacement due to increasing breakdowns
	· BJC due for submission to Board Q4 2022-23
· Total Cost est: 7.7m
· Funding Source: AWCP
	£3.633m

	Mortuary Refurbishment – UHW- HTA essential statutory compliance only at UHW
	· BJC due for submission to Board Q4 2022-23
· Total Cost est: £3.057m
· Funding Source: AWCP
	£3.358m Assumed April Start

	Maternity Lifts (8&9) – Urgent replacement, essential to maintain quality and safety of service

	· Approved Discretionary Capital
· Total Cost est: £0.418m
· Funding Source: Discretionary Capital
	£0.050m

	Maternity Air Plant - Urgent replacement, essential to maintain quality and safety of service
	· Approved 
· Total Cost est: £0.750m
· Funding Source: Discretionary Capital
	£0.750m





3.3 Community Infrastructure
	Scheme 
	Current Status
	Spend Plan 23-24

	Wellbeing Hub @ Penarth
Development of an integrated care facility to support cluster-based services closer to home, support Cluster plans and critical to provide alternative essential GP capacity to replace lost facilities and meet local primary care needs in line with RPB and UHB strategic priorities
	· Project Team to be re-established in April 2023 to review and update OBC having received approval to proceed from Vale of Glamorgan Local Authority partners in Feb 2023.
· OBC completion date TBC
	£0.500(Fees only)

	Wellbeing Hub @Park View (Ely) 
Essential development of an integrated Care facility to support cluster-based services closer to home, support Cluster plans and essential to replace inadequate GP and former Heath Centre facilities in line with RPB and UHB strategic priorities.
	· OBC submitted to WG (October 2022). Undergoing WG scrutiny. 
· Est Cost £21.4m
· Funding Source: AWCP/IRCF
	£1.800m


	SARC - Regional Hub – Modernised facilities to meet accreditation standards and support to the provision of transferred acute forensic SARC services from Risca and Merthyr SARCs as agreed through national programme. Scheme includes re-provision of Community Drug and Alcohol service & accommodation for Locality Mental Health Teams and services  
	
· OBC submitted June 2022 and considered by WG in Dec 2022 – awaiting decision
· FBC planned for submission July 2023

· Total cost est: £45.8m
· Funding source: AWCP
	£2.934m


	Health & Wellbeing Centre – CRI Redevelopment
The development of this facility is critical to the provision of an integrated locality-based Health and Wellbeing Centre for Cardiff South and East as endorsed in the PBC Shaping Our Future Wellbeing in Our Community
	· OBC submitted to WG Aug 2022
· Scrutiny process ongoing (as at Mar 2023)
· £133m (phased over 10 years)
· Funding Source: AWCP
	£TBC


	CRI – Safeguarding Works (including MEP)
First phased FBC to develop an energy centre and safeguard the infrastructure to support the further development of eth CRI site
	· OBC submitted to WG Q4 2023-24
· Est Cost £45.997m
· FBC Phase 1 (progressing at risk) 
· FBC submission planned for Q2 2023-24
· Funding Source AWCP
	£TBC


	Wellbeing Hub Cardiff West – integrated local infrastructure solution to support extensive new residential development in Cardiff West Cluster at Plas Dwr
	· Business case approach and funding TBC with WG (via RPB capital steering group)
· Est cost TBC
· Funding Source: s106 for building shell & small RPB capital for fit out
	NA - RPB Sources

	Satellite Wellbeing Hub Cardiff North – integrated local infrastructure solution to support new residential development in Lisvane (LDP strategic site F)
	· Business case approach and funding TBC with WG (via RPB capital steering group)
· Est cost TBC
· Funding Source: s106 for building shell & small RPB capital for fit out
	N/A - RPB sources

	Children’s Respite House – respite facility for children with complex healthcare need 
	· SOC, OBC and FBC required
· Seeking funding to support business case development via RPB capital steering group.
· Feasibility/revenue assessment to confirm revenue affordability
· Est capital cost - TBC
· Funding Source: Charity
	N/A - RPB & charitable sources

	Pentyrch Surgery – new GMS premises to replace existing portacabins
	· Business case approved
· 3rd party development scheme
· Funded through WG revenue scheme
	

N/A Revenue

	Health & Wellbeing Centre @ Barry Hospital – proposed approach to produce a single OBC for the development of Barry Hospital to provide the locality-based H&WBC for Vale and then implement on a phased basis through a series of FBCs 
	· Business case approach and funding TBC with WG (via RPB capital steering group)
· Est cost TBC
· 
	N/A - RPB sources





3.4 Digital Infrastructure
	Scheme 
	Current Status
	Spend Plan 23-24

	Electronic Prescribing & Medicines Administration (EPMA) – All Wales scheme – WG anticipated to fund platform, hardware and project implementation. Infrastructure enabling costs will require UHB support.
	· Nationally agreed programme currently being rolled out across Wales
· Capital provided by WG for system and equipment (TBC)
· No local capital requirements identified 
	£0

	Shaping Our Future Hospitals – Digital SOC
	Dependant on SOC funding for SOFH
	£TBC



4. Major Infrastructure Priority Requirements 
The tables below outline the critical enabling or essential compliance schemes that have been rolled over from previous years or arisen as key priorities through the IMTP development process.
4.1	Acute Infrastructure
	Scheme 
	Current Status
	Spend Plan 23-24

	Clinical Trials Suite - UHW
	· Essential scheme required to support CAR-T service delivery as currently commissioned – scheme planning in development
· Funding Source: Discretionary Capital

	Not known yet

	TACU & Reinstate Day Unit – UHL
	· Minimal structural improvements required post COVID to enable essential increase in surgical day case capacity at UHL – scheme scoping in development
· Funding Source: Discretionary Capital
	Not known yet

	Mental Health Seclusion Suite – UHL (Hafan y Coed)
	· Critical accommodation requirement - scheme planning in development
· Funding Source: Discretionary Capital
	Not known yet

	Mental Health – enabling schemes to reconfigure and optimise bed and workforce configuration
	· UHL & Community - – scheme scoping in development – staff, public and patient engagement required
· Funding Source: Discretionary Capital & possibly RPB capital 
	Not known yet




4.2	Engineering 
	Scheme 
	Current Status
	Spend Plan 23-24

	 UHL Boiler
	
	£1.000m

	
	
	

	
	
	



4.3	Digital 
	Scheme 
	Current Status
	Spend Plan 23-24

	Digital Infrastructure 
Priority Digital Platform 
	

	

	Common Demographic Store - Co
	RPB
	£250


	
	
	



The schemes above are critical to the delivery of safe and efficient patient care and are in line with the UHB’s strategy. It is essential that the UHB is able to make progress in the development and implementation of these schemes during this IMTP period. We recognise however, that capital availability is seriously constrained and all the above will need to be subject to discussion and scrutiny from Welsh Government colleagues. 


