
	
	Priority area(s) 

	Key focus should be on delivering 
	Implement 111 press 2 on a 24/7 basis for urgent mental health issue

	
	UHB Aim: Continue to improve service that went live in 2023/23

	Baseline
	24/7 provision (ongoing recruitment to substantive workforce continues)

	Quarter 1:
	

	· Milestones
	First full quarter of 24/7 delivery following national roll out
Sanctuary Provision roll out begins


	· Actions
	· Assurance that first quarter rota for registered professionals is filled.



	Quarter 2:
	

	· Milestones
	Sanctuary go live following recruitment
Recruitment and enrolment of Peer Workforce in 111 press 2 as requested by stakeholder groups.


	· Actions
	· Align pathways from 111 Press 2 and set evaluation criteria for success.
· Ensure governance arrangements for Peer workers including training and evaluation of role are robust


	Quarter 3:
	

	· Milestones
	Mixed discipline workforce in place


	· Actions
	· Develop analysis and user feedback to indicate the most effective practitioners in team to develop this workforce further or to support the effectiveness of others.


	Quarter4:
	

	· Milestones
	Evaluation of year 1 delivery

	· Actions
	

	
	

	Risks 

	· Demand and capacity mismatched.
· Finances to support ongoing building of 
· Structure, banding and recruitment of appropriate and sustainable workforce unknown.


	Outcomes 

	· Right place first time
· Easier access by self-referral into part 1 and part 2 MH sevices
· Reduction in S136 activity and EU attendances.


	Alignment with workforce plans
	· Aligns with HEIW plans to develop wider workforce
· Aligns with IMTP plans to develop new MH roles

	Alignment with Financial plans 

	Currently workforce for roll out fits financial budget, however with national roll out and consequent increasing demand service improvement funding will be required. Aim to provide additionality with Peer workers as requested by stakeholder groups pre-implementation. This will require positions to support this within the wider hierarchy and additional funding from service improvement to deliver high quality, safe and effective service.



