
	
	Priority area(s) 

	Key focus should be on delivering 
	Recover waiting time performance to performance framework standards for all age LPMHSS assessment and intervention and Specialist CAMHS.

	
	UHB Aim: Maintain performance levels and continue to improve mental health services

	
	

	Baseline

	Children and Young People:
Expected performance at April 2023: 
Part 1a – >90% 
Part 1b – 50% - children & 90% - adult
SCAMHS (28 days to assessment) – 90% 
SCAMHS Intervention (no national target) – 55 weeks 

	Quarter 1:
	

	· Milestones
	Children:
· Maintain compliance against Part 1a of MHM - > 80% 
· Maintain compliance for SCAMHS assessment delivered with 28 days - > 80%
· Children: Maintain performance against Part 1b of MHM and SCAMHS intervention wait whilst reducing longest wait and volume of waiting list 
Adult: 
· Maintain compliance against part 1a and 1b

	· Actions
	Children:
· Mobilise and embed new service structure and pathway model of delivery 
· Review and monitor DEMCAP
· Clear job planning 
· Review and monitor patient flow through new model 
· Maintain staffing levels – recruit accordingly
Adult:
· Development of a single point of routine access for referrals to CMHT (pilot). This will indicate the viability of further roll out across Cardiff

	Quarter 2:
	

	· Milestones
	Children:
· Maintain compliance against Part 1a of MHM - > 80% 
· Maintain compliance for SCAMHS assessment delivered with 28 days - > 80%
· Improve performance against Part 1b of MHM by 10%
· Reduce SCAMHS Intervention longest wait to no longer than 24 weeks 
Adult:
· Adult: Maintain compliance against part 1a and 1b

	· Actions
	Children:
· Review and monitor DEMCAP
· Clear job planning in line with DEMCAP and patient flow
· Maintain staffing levels – recruit accordingly
Adult
· Evaluation of single point of routine access (SPOA) pilots and if effective begin next stage of roll out

	Quarter 3:
	

	· Milestones
	Children:
· Maintain compliance against Part 1a of MHM - > 80% 
· Maintain compliance for SCAMHS assessment delivered with 28 days - > 80%
· Improve performance against Part 1b of MHM by further 10%
· Reduce SCAMHS Intervention longest wait to no longer than 12 weeks 
Adult:
· Maintain compliance against part 1a and 1b

	· Actions
	Children:
· Review and monitor DEMCAP
· Clear job planning in line with DEMCAP and patient flow
· Maintain staffing levels – recruit accordingly

	Quarter4:
	

	· Milestones
	Children:
· Maintain compliance against Part 1a of MHM - > 80% 
· Maintain compliance for SCAMHS assessment delivered with 28 days - > 80%
· Achieve compliance against Part 1b of MHM - > 80% 
· Reduce SCAMHS Intervention longest wait to no longer than 6 weeks 
Adult:
Maintain compliance against part 1a and 1b

	· Actions
	· Review and monitor DEMCAP
· Clear job planning in line with DEMCAP and patient flow
· Maintain staffing levels – recruit accordingly

	Risks 

	Children:
· Existing backlog of patients waiting for intervention 
· Increasing demand and acuity of patient need 
· Recruitment and retention challenges – national shortage of staff across all MH professions 
Adult:
· Unknown demand with 111 press 2 and cost of living impact
· Workforce challenges – particularly at Band 6

	Outcomes 

	· Compliance against Part 1a and Part 1b of the MHM achieved and maintained 
· Improved access times for SCAMHS assessment and intervention 
· Timely access to care for people requiring support for emotional wellbeing and mental health support 
· Right place right time care through SPOA

	Alignment with 
workforce plans
	· National HEIW Workforce strategy for Mental Health 


	Alignment with Financial plans 

	· Core budget – recurrently funded through WG transformation money 
· Additional funding opportunities through possible WG transformation funding
· SIF funding for SPOA roll out



