	
	Priority area(s) 

	Key focus should be on delivering 
	Address the capacity gaps within specific specialities to prevent further growth in waiting list volumes and set foundation for delivery of targets by March 2025. (This must include transforming outpatients follow up care, reducing follow up by 25% against 2019/20 levels by October 2023 and repurposing that capacity.) 
UHB Aim: Deliver planned care improvement and transformation through planned care programme, reducing waiting times and improve outcomes for patients

	Baseline
	Current activity as a % of pre-Covid – 110% for OP, 73% IPDC 

	Approach
	Driving planned care improvements through Planned Care Improvement Board with focus on:
· Outpatients
· Diagnostics
· Theatres
Whole systems approach to scaling “High Impact Opportunities” with a focus on demand management through healthpathways, advice and guidance, triaging to pathway, consultant connect.

	Quarter 1:
	

	· Milestones
	Baseline assessment complete by end of 22/23 Q4 (will inform priority areas for 23/24 and quantifiable performance ambitions)

	· Actions
	· Improvement plans in place for priority specialties in line with Baseline Assessment 
· Demand/capacity assessments completed for all specialities and signed off.
· Agreed trajectories in place for all specialities.
· Agree model and configuration of elective theatres in UHL (linking to regional plans and plans re cardiothoracic repatriation)
· Theatres workforce/culture intervention (timings tbc)
· Proceed with Vanguard arranged for high volume cataracts for Q1
· Planning for large scale SOS and PFIU pathways – clinical engagement in “mass” transfer of patients to SOS/PIFU pathways

	Quarter 2:
	

	· Milestones
	· Improvement in number of healthpathways in place (will be quantified post baseline assessment)
· Improvement in patients put on SOS/PIFU pathways by specialty (will be quantified post baseline assessment)
· Delivery of agreed improvement trajectories in endoscopy modalities
· Delivery of agreed improvement trajectories in theatres
· Delivery against milestones in theatres (UHL) reconfiguration plan

	· Actions
	· Improvement plans in place for priority specialties in line with Baseline Assessment 
· Planning for commissioning of additional endoscopy suites in UHL
· Implement interim regional cataract solution
· Implementation of agreed actions post Theatre Cultural assessment/intervention
· Track delivery against agreed trajectories 

	Quarter 3:
	

	· Milestones
	· Opening of x 2 Endoscopy suites in UHL
· Improvement in number of healthpathways in place 
· Improvement in patients put on SOS/PIFU pathways by specialty
· Delivery of agreed improvement trajectories in endoscopy modalities
· Delivery of agreed improvement trajectories in theatres
· Delivery against milestones in theatres (UHL) reconfiguration plan

	· Actions
	· Improvement plans in place for priority specialties in line with Baseline Assessment 
· Final operational sign-off of additional endoscopy suites in UHL
· Implement interim regional cataract solution
· Track delivery against agreed trajectories 
· Implementation of agreed actions post Theatre Cultural assessment/intervention

	Quarter4:
	

	· Milestones
	· Improvement in number of healthpathways in place 
· Improvement in patients put on SOS/PIFU pathways by specialty
· Delivery of agreed improvement trajectories in endoscopy modalities
· Delivery of agreed improvement trajectories in theatres
· Implementation of agreed actions post Theatre Cultural assessment/intervention
· Delivery against milestones in theatres (UHL) reconfiguration plan

	· Actions
	· Improvement plans in place for priority specialties in line with Baseline Assessment 
· Final operationalisation of additional endoscopy suites in UHL
· Implement interim regional cataract solution
· Track delivery against agreed trajectories 

	Risks 

	Demand increase > available capacity
Workforce availability
Industrial action

	Outcomes 

	Reducing long waiters
Diagnostic performance (<8 week waits)
Productivity and efficiency measures
Straight to test performance

	Alignment with 
workforce plans

	Speciality specific workforce plans to be included in individual Clinical Board IMTPs highlighting areas of risk
Focus on priority areas: diagnostics/endoscopy, outpatients and theatres as critical enablers

	Alignment with Financial plans 

	Speciality specific workforce plans to be included in individual Clinical Board IMTPs highlighting areas of risk
Focus on priority areas: diagnostics/endoscopy, outpatients and theatres as critical enablers



