
	
	Priority area(s) 

	Key focus should be on delivering 
	Improved use of optometry services

	
	UHB Aim:

Improve access to eye health services in the community through supporting the implementation of contract reform aligned to the commitments set out in A Healthier Wales and the Future Approach for Optometry Services.

	
	

	Baseline

	64 Optometry Practices 
100% operating at 75% of normal pre-covid hours

Baseline performance measures are not available as these will relate to new clinical pathways and processes, which are still being developed as part of the contract reform process, including guidance on timelines to support implementation 

	
	

	Quarter 1:
	

	· Milestones
	>90% of eligible practices offering Clinical Community Optometry Services (CCOS).
>90% Commissioning of Occupational Health services for practice

60% of practices engaged in Professional Collaborative working
Continued delivery of wHB supported pathways – Glaucoma, domiciliary


	· Actions
	· Implementation/Commissioning of Contract Reform heads of terms and Clinical Pathways 
· Quarterly performance monitoring of Q1 position and actions taken to mitigate variance

	Quarter 2:
	

	· Milestones
	>90% of eligible practices offering Clinical Community Optometry Services (CCOS).
Additional milestones to be determined following release of national contract and timelines. 
 

	· Actions
	· Development of 2023/24 Optometric contract assurance/Performance programme 
· Quarterly performance monitoring Q2 position and actions taken to mitigate variance

	Quarter 3:
	

	· Milestones
	>95% of eligible practices offering Clinical Community Optometry Services (CCOS).
Additional milestones to be determined following release of national contract and timelines. 
 

	· Actions
	· Regulations and Full Terms of Service confirmed Q3 2023
· Delivery of 2022/23 Optometric contract assurance/Performance programme 
· Quarterly performance monitoring Q3 position and actions taken to mitigate variance

	Quarter4:
	

	· Milestones
	>95% of eligible practices offering Clinical Community Optometry Services (CCOS).
Additional milestones to be determined following release of national contract and timelines. 
>90% of practices engaged in Professional Collaborative working

	· Actions
	· End of Year Contract performance report
· Quarterly performance monitoring Q4 position and actions taken to mitigate variance in performance

	
	

	Risks 

	· Practices not aware of how contract reform requirements affect them
· Contract and performance monitoring to be defined
· Insufficient estate to deliver services


	Outcomes 

	· Robust Commissioning and contract monitoring processes in place
· Compliance with performance targets
· Increase in number of clinical services delivered within the community
· Increase skill mix within the community


	Alignment with 
workforce plans

	Workforce planning needs for this area will be informed through the Optometry Professional Collaboratives as part of the ACD programme and Primary Care model for Wales. 

This work will be supported by the Academy, aligned to the All Wales continuous profession development programme for Optometry, led by HEIW, to ensure practitioners are able to access reflective practice, mentoring and high-quality education and skills improvement.



	Alignment with Financial plans 

	Budget allocations maximised to improve access to optometry services in line with contract reform and transformation.



