
	
	Priority area(s) 

	Key focus should be on delivering 
	Improved use of community pharmacy

	
	UHB Aim:
To support the delivery and transformation of Community Pharmacy in response to a Healthier Wales as set out in PDaHW and Prescription Newydd by;
· maximising the use of community pharmacies to improve access, 
· increased access to pharmacy independent prescribers (PIP) sites 
· improved consistency in clinical services provided 

	
	

	Baseline

	106 Community Pharmacy Sites, of which;
· 22 sites provide pharmacy independent prescribing services (20%)
· 103 provide CCPS (100% of eligible sites)
· 16,935 Clinical CP Consultations undertaken (Q 3 22/23)
· Average level of Community Pharmacy escalations at level 3 or 4 at 7/8 % (Jan23)

	
	

	Quarter 1:
	

	· Milestones
	Action plan developed to increase number of locally commissioned services

	· Actions
	· Review of contractual framework for 23/24
· Review commissioned services delivered by community pharmacy and identify opportunities for service commissioning &  development 

	Quarter 2:
	

	· Milestones
	100% of all eligible Community Pharmacies providing CCPS

	· Actions
	· Implementation of community pharmacy contractual changes as required
· Services reviewed and new national services commissioned to ensure fit for purpose
· Contract monitoring framework in place.

	Quarter 3:
	

	· Milestones
	Increased number of patients accessing PIP services by 10%

	· Actions
	· Increased promotion of PIP services
· Support to IPs to develop skills, competencies working with Clusters to identify DPPs
· Contract monitored in line with agreed framework

	Quarter4:
	

	· Milestones
	10% increase in service provision crosses all CLINICAL CP services (directed and additional) as an alternative to other NHS services
 Reduction in Community Pharmacy escalations > 5%

	· Actions
	· End of Year Contractual & service performance review in line with agreed framework

	
	

	Risks 

	· Rebalancing of budget allocations to deliver changes in contractual framework as required.
· Joint working between GP practice, community pharmacies and UHB to deliver – risk of non-engagement.

	Outcomes 

	· All contractors effectively delivering contractual framework
· Improving access to community pharmacies services to maximise their use, 
· Support provided to the increasing number and use of pharmacies providing the PIP service 
· improved consistency in clinical services provided
· Reduction in escalation levels <5%– Community Pharmacy more sustainable

	Alignment with 
workforce plans

	The number of Pharmacist independent prescribers providing the PIP service will increase, in line with HEIWs workforce & education plan and Prescription Newydd . 
The community pharmacy workforce will have ongoing support from the CPCF agreements and from the continuation of the Community Pharmacy Professional Collaboratives as part of the ACD programme. and in addition, from the Primary Care model for Wales, which will be actively supported by the Primary & community Care Academy, supporting our contractors to widen their skill mix.


	Alignment with Financial plans 
	Budget allocations maximised to support and improve access to community pharmacy services



