	
	Priority area(s) 

	Key focus should be on delivering 
	Increased access to dental services

	
	UHB Aim: Support and enable delivery of the Welsh Government’s Programme priorities up to 2026, to reform primary care dentistry and increase access to dentists.

	
	

	Baseline

	67 GDS Contracts (to include 4 Orthodontic contracts)
(reduces to 66 from 01/04/2023 due to a contract termination)

· Number of Practices signed up to contract reform 46 (68% Dec22) (45 from 01/04/23 due to a contract termination)
· Number of Practices remaining on UDA 17 (26% Dec22)
· Number of new patients seen 75% (Dec 22)
· Number of historic patients seen 56% (Dec 22)
· UDA Contracts % of performance 60% (Dec22)
· Centralised waiting list circa. 18,077 (Jan23)

Contract reform measures continue to be tested and adapted during 22/23, so practices will deliver measures based on learning so far, or a return to contractual arrangements based wholly on delivery of Units of Dental Activity (UDA). 

Practices who remain in UDA have a target 95% of pre-Covid/pre-reform level.

	
	

	Quarter 1:
	

	· Milestones
	Maintain number of practices signed up to contract reform
25% of expected target for new patients seen achieved
25% of expected target for urgent patient seen achieved
25% of historic patients seen

	· Actions
	· Implementation of GDS Contract Reform variation
· Patients allocated to practices from centralised waiting list as required
· Quarterly performance monitoring Q1 position and actions taken to mitigate variance

	Quarter 2:
	

	· Milestones
	Maintain number of practices signed up to contract reform
50% of expected target for new patients seen achieved
50% of expected target for urgent patient seen achieved
50% of historic patients seen

	· Actions
	· Development of 2023/24 GDS contract assurance/Performance visiting programme 
· Quarterly/Mid-year review of performance monitoring, Q2 position and actions taken to mitigate variance
· Patients allocated to practices from centralised waiting list as required

	Quarter 3:
	

	· Milestones
	Maintain number of practices signed up to contract reform
75% of expected target for new patients seen achieved
75% of expected target for urgent patient seen achieved
75% of historic patients seen

	· Actions
	· Delivery of 2023/24 GDS contract assurance/Performance visiting programme 
· Quarterly performance monitoring Q2 position and actions taken to mitigate variance 
· Patients allocated to practices from centralised waiting list as required

	Quarter4:
	

	· Milestones
	Maintain number of practices signed up to contract reform
>90% of expected target for new patients seen achieved
>90% of historic patients seen
95% achievement of UDA contract performance

	· Actions
	· End of year contract performance reports/assessment
· Patients allocated to practices from centralised waiting list as required

	
	

	Risks 

	· Practices not aware of how contract reform and requirements affect them
· Contract and performance monitoring to be defined

	Outcomes 

	· Reduction in centralised waiting lists
· Increase in access to dental services
· Robust Commissioning and contract monitoring processes in place
· Compliance against contract performance targets

	Alignment with 
workforce plans

	Challenges already exist in attracting and retaining staff, with a shortage of Dental Nurses as a profession. Discussions are ongoing nationally to look at a solution to re-introduce Dental Nurse Trainee schemes, in addition to developing local traineeship schemes.

Further workforce planning needs this area will be informed through the creation of Dental Professional Collaboratives as part of the ACD programme and Primary Care model for Wales, supported by the Primary & Community Care Academy. This will align to Dental Workforce plan for Wales which is a priority focus of work for HEIW.

	Alignment with Financial plans 
	Budget allocations maximised to improve access to Dental services.




