	
	Priority area(s) 

	Key focus should be on delivering 
	Improved access to GP and Community Services

	
	
UHB Aim: Ensure practices are able to achieve the minimum expectations relating to access, which includes an increased digital offering, in line with the principles of the Primary Care Model for Wales to ensure patients are seen by the right person at the right time in the right place.

Increase access to Community based services. Initial focus on addressing patient backlogs of suspected COPD.

	
	

	Baseline

	Baseline measures for Phase 1 access standards to be provided following 31/03 reporting, via the Primary Care Information Portal.

Average level of Practices at level 3 or 4 escalation is 25% (Jan 23)

Community Spirometry Service operating out of x1 Locality, with suspected COPD backlog estimated at approx. 5,700 patients (assumptions developed on the basis of 50% of COPD patients on the register could have an incorrect diagnosis, informed by NCAP 2020 audit).  

	
	

	Quarter 1:
	

	· Milestones
	GMS access
· Maintain 100% achievement of core access to in-hours GMS Services Phase 1 Standards
· 100% reporting in quarter 1 on achievement against Phase 2 access standards
· 100% of practices reporting escalation levels
· 100% of practices open between core GMS hours (0800-1830) doors open between 08:00 – 18:00

Community Services
· Primary care access to Community Spirometry services available in each Locality

	· Actions
	· Model for reactive and proactive support to GMS practices developed.
· Demand & Capacity review findings to be discussed at professional collaborative /Cluster meetings to inform solutions that improve access and delivery of care 
· Community Spirometry service provision expanded in line with referrals received (capacity aligned to demand)
· Compliance monitored through information portal and quarterly review at access forum

	Quarter 2:
	

	· Milestones
	GMS access 
· Maintain 100% achievement of core Access to In-Hours GMS Services Phase 1 Standards
· 100% reporting in quarter 2 on achievement against Phase 2 access standards
· 100% of practices reporting escalation levels
· 100% of practices open between core GMS hours (0800-1830) doors open between 08:00 – 18:00

Community Services
· 50% of the backlog of suspected COPD patients have received spirometry.


	· Actions
	· Monitoring of GMS Quality Assurance Dashboard and escalation of at-risk practices for proactive support
· Monitoring of LDP/Impact on PC Estates Strategy/GMS Capacity/Solutions affecting access.
· Patient Survey and reflection on findings discussed at collaborative /Cluster meetings to inform solutions that improve access and delivery of care
· Utilisation of Community Spirometry service reviewed to inform phase 2 implementation, to widen access to include post-bronchodilator spirometry.

	Quarter 3:
	

	· Milestones
	GMS access
· Maintain 100% achievement of core Access to In-Hours GMS Services Phase 1 Standards
· 100% reporting in quarter 3 on achievement against Phase 2 access standards
· 100% of practices reporting escalation levels
· 100% of practices open between core GMS hours (0800-1830) doors open between 08:00 – 18:00

Community Services
· 75% of backlog of suspected COPD patients have received spirometry.


	· Actions
	· Final report GMS contract assurance visiting programme 
· Unified contract confirmed Q3 2023
· Access Standards Quarter 2 position
· Monitoring of LDP/Impact on PC Estates Strategy/GMS Capacity/Solutions
· Demand & Capacity review findings continue to be discussed at professional collaborative /Cluster meetings to inform solutions that improve access and delivery of care 
· Monitor utilisation of Community Spirometry service for backlog and new diagnoses COPD.
· Compliance monitored via contract assurance programme

	Quarter4:
	

	· Milestones
	GMS access

· Maintain 100% achievement of core Access to In-Hours GMS Services Phase 1 Standards
· 100% of practices achieving Phase 2 Access to In-Hours GMS Services standards
· 100% of practices reporting escalation levels
· 100% of practices open between core GMS hours (0800-1830) doors open between 08:00 – 18:00

Community Services
· 100% of backlog of suspected COPD patients have received spirometry


	· Actions
	· End of Year Access Monitoring and verification of evidence based on assurance programme and compliance
· Monitoring of LDP/Impact on PC Estates Strategy/GMS Capacity/Solutions affecting access
· Monitoring of utilisation of Community Spirometry service for backlog and new diagnoses of asthma/COPD – Future service model developed to include Asthma.

	
	

	Risks 

	· Phase 2 Access standards are not mandatory for practices and do not necessarily demonstrate improvement in access
· Access to practice level data
· Workforce recruitment/retention challenges within practice
· Insufficient funding to support where extra capacity needed


	Outcomes 

	· Robust Commissioning and contract monitoring processes in place
· Compliance with performance targets 
· No contract terminations/level 5 escalations
· Reduction in practices at level 3 / 4 escalation <5% - GMS sustainability maintained
· Backlog of COPD patients addressed

	Alignment with 
workforce plans

	Challenges already exist in attracting and retaining staff within GP Services and data available via the national workforce reporting tool indicates an aging GP and Nurse workforce across Cardiff and Vale. 

Proactive support packages will be available to support sustainability and development within the practice. In addition, cohort 4 of the General Practice 

Nurse trainee scheme will be implemented during 23/24, and an ongoing commitment to provide the Primary Care apprentice scheme in conjunction with GMS practices.

Further workforce planning needs will be informed through the GMS Collaboratives as part of the ACD programme and Primary Care model for Wales, supported by the Primary & Community Care Academy.

	Alignment with Financial plans 
	Budget allocations maximised to improve access to GMS & Community services.




