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Annual Report of the  Remuneration and Terms of Service Committee
2022/23


1.0 INTRODUCTION

In accordance with best practice and good governance, the Remuneration and Terms of Service Committee produces an Annual Report to the Board setting out how the Committee has met its Terms of Reference during the financial year.
2.0 MEMBERSHIP
The Committee membership is a minimum of four Independent Members and the Committee is chaired by the Chair of the Health Board. During the financial year 2022/23 the Committee comprised of six Independent Members.  In addition to the Membership, the meetings are also attended by the Chief Executive or their Deputy, Executive Director of People and Culture and the Director of Corporate Governance. 

3.0 MEETINGS AND ATTENDANCE
The Committee is scheduled to meet twice a year but invariably meets more regularly to allow for appropriate approvals of matters in relation to Remuneration and Terms of Service of Executive Directors.
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The Committee met seven times during the year and achieved an overall attendance rate of 81% and all meetings were quorate.  


4.0 TERMS OF REFERENCE
The Terms of Reference were reviewed and approved by the Committee and the Board in November 2021 with the Terms of Reference and Work Plans being included for the Board to approve on 31 March 2022 in line with other Committees of the Board.
5.0 WORK UNDERTAKEN
During the financial year 2022/23, the following items were considered and approved by the Remuneration and Terms of Service Committee:
10 May 2022
· Appointment of Interim Nurse Director
· Approval of payment of annual leave for Executive Nurse Director
· Retire and return of Executive Director of Therapies and Health Science
23 June 2022
· Outstanding annual leave for the Interim Chief Operating Officer
· Remuneration of Chief Operating Officer
· Managing Director roles, acute and non-acute
· Pension recycling
24 August 2022
· Remuneration of the Executive Director of Nursing
· Chief Executive and Executive Director Appraisals
· Managing Director roles, acute and non-acute
· Chief Operating Officer earlier start
· Executive salary scale 2022/23
22 November 2022
· Extension of appointment – Interim Medical Director
· Extension of appointment – Interim Managing Directors (acute and non-acute)
· Grading of Interim Managing Directors (acute and non-acute)
4 January 2023
· Substantive recruitment of two Managing Director posts 
17 January 2023
· Appointment of Interim Director of Corporate Governance 
21 February 2023
· Extension of appointment of Interim Managing Directors



6.0 OPINION
The Committee is of the opinion that the Remuneration and Terms of Service Annual Report 2022/23 is consistent with its role as set out within the Terms of Reference and that there are no matters that the Committee is aware of at this time that have not been disclosed appropriately.



Professor Charles Janczewski
Chair of the Health Board
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