A quick re-cap

v’ To reduce unwarranted variation and inequality in health outcomes, We have agreed;
access to services and experience at a regional population level.
/ . . . .
v Toimprove resilience. A portfolio of work which pulls together some existing ( ), and some new ( ),
programmes of work.
v To make effective use of capacity and capability in whichever v Each Health Board taking lead responsibility for a programme
organisation it sits. v" A set of principles to guide the portfolio
v' To create critical mass for effective high quality care delivery when and The Collaborative Portfolio Board L - Chairs working group
where it makes sense to do so accepting that my not reside in every Oversight and assurance
organisation. f
- . . Comms &
v' Take all opportunities to use the evidence base and best practice to E . The South East Wales Regional Planning forum
improve quality, efficiency, productivity, and use of finite resources. ngagemen Portfolio delivery
group
v' To enable clinical leaders, and others, to work together, lead together I I
and learn together.
Ophthalmology Programme Orthopaedic Programme Diagnostics Programme
v' Distributed leadership (The SRO maybe from organisation A, clinical (AB UHB lead) (CAV UHB lead) (CTM UHB lead)
lead from org B and delivery of service in B and C.) p | i §
Cataract recover Community
- " e R . Ve Diagnostic Centre
v Approach collaboration with benign intent, honesty, transparency, and and sustainability .
. o . . . . . . Project J
integrity in order to build trusting and effective relationships. p
( )
Vitreo-retinal .
v" To agree approaches to engagement and communications together. surgery Nl —>| Endoscopy Project
(& J (& J
v" To avoid leaving anyone behind and learn from the past and progress in ( ( SE Wales Regional )
an open, honest and humble way. OOH service delivery [« =»|  Pathology service
\ J . J
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Where we are with key appointments and programme(s) definition

Programme Programme Executive SRO Programme Clinical Lead Programme
Definition Manager infrastructure in place

Diagnostics

Endoscopy X X X X \/

Pre-existing South East Wales
Endoscopy forum which can be utilised

Community X X v X X

Diagnostic Hubs Monies secured from cancer Informal working group exists which
network for 8c programme manager needs to evolve into a project board
(12 months)

The South East P p) s D P

Wales Regiona] Although an early scoping document

Pathol . developed via the National Although sits within the context of a
atnology service Pathology network National Pathology network
Orthopaedics CAV prepared to go at risk for 8c
programme manager- unsuccessful

recruitment to date

v/ v/ v v v

Ophthalmolo . .
p gy Regional EV? care s.trate.gy n.earlng ABHB Director of Planning Existing ABHB programme manager Pre-existing South East Wales
completlon which will drive supporting the work alongside other Ophthalmology Programme Board
production of a clear programme roles and responsibilities chaired by DoP ABHB

implementation plan
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