Public Board Meeting
Thu 30 March 2023, 09:30 - 15:10
Barry Hospital, Mary Lennox Room

Agenda

09:30-09:40 1.
10 min

Welcome & Introductions

Charles Janczewski

09:40-09:40 2.
0 min

Apologies for Absence

Charles Janczewski

09:40 - 09:40 3
0 min

Declarations of Interest

Charles Janczewski

09:40-09:40 4.
™ Minutes of the Board Meeting held on 26.01.23

Charles Janczewski

B 4 Public Board Minutes 26.01.23.pdf (22 pages)

09:40-09:40 §
"™ Action Log — 26.01.23

Charles Janczewski

Bj 5 Action Log.pdf (3 pages)

09:40-12:05 @,

145 min .
Items for Review and Assurance

6.1.

Patient Story — A Patient and Relative’s Experience of the Emergency Unit (EU)
156 minutes Angela Hughes

6.2.

Chair’s Report & Chair’s Action taken since last meeting



10 minutes Charles Janczewski

Bj 6.2 Chair's Report to Public Board - March 23.pdf (7 pages)
6.3.
Chief Executive Report

10 minutes Suzanne Rankin

B 6.3 CEO Report to Board - March 23.pdf (6 pages)
6.4.
Board Assurance Framework

10 minutes James Quance

Bj 6.4 Board Assurance Framework - March 2023 - Covering report.pdf (3 pages)
Bj 6.4a Board Assurance Framework - March 2023.pdf (59 pages)

6.5.
Chairs’ reports from Committees of the Board:

10 minutes

6.5.1.

Mental Health Legislation and Mental Capacity Act Committee — 31 January 2023
Ceri Phillips

B 6.5.1 MHLMCA Chair's Report 31.03.23.pdf (4 pages)

6.5.2.
Quality, Safety and Experience Committee — 7 March 2023

Ceri Phillips
B 6.5.2 QSE Chairs Report 07.03.23.pdf (5 pages)

6.5.3.
Audit and Assurance Committee — 7 February 2023

John Union

Bj 6.5.3 Audit Chair's Report 07.02.23.pdf (3 pages)

6.5.4.
Digital and Health Intelligence Committee — 14 February 2023

David Edwards
B 6.5.4 DHIC Chair's Report 14.02.23.pdf (3 pages)

6.5.5.
Strategy and Delivery Committee — 14 March 2023 (Verbal)

Michael Imperato

6.5.6.
Finance Committee — February 15 (paper) & 22 March 2023 (verbal)

Rhian Thomas

B 6.5.6 Finance Chair's Report 15.02.23.pdf (3 pages)

6.5.7.
Senior Leadership Board — 5 January to 2 March 2023



Suzanne Rankin

Bj 6.5.7 SLB Chairs Report.pdf (5 pages)

6.6.
Integrated Performance Report:

45 minutes Fiona Kinghorn / Angela Hughes / Rachel Gidman / Paul Bostock / Catherine Phillips

e Population Health
Quality & Safety

e Workforce (People)

e QOperational Performance
e Finance

B 6.6 Integrated Performance Report March 2023.pdf (35 pages)

6.7.
11:20am Break for Refreshment (10 minutes)

6.8.
Shaping our Future Wellbeing Strategy Refresh Update

156 minutes Abigail Harris

Bj 6.8 SOFW Strategy Refresh Update.pdf (4 pages)

6.9.
Strategic Planning Update

10 minutes Abigail Harris

B 6.9 Strategic Planning Update.pdf (4 pages)
Bj 6.9a Annex 1 - Regional Ophthalmology Strategy.pdf (14 pages)

6.10.
Maternity Services Update

10 minutes Angela Hughes

Bj 6.10 Maternity Services Update.pdf (3 pages)

12:05-14:45 7,
™ Items for Approval / Ratification

71.
Integrated Medium Term Plan including: -

20 minutes Abigail Harris / Catherine Phillips
Annual Plan & Medium Term Financial Plan
The Annual Plan & Appendices can be located in the Supporting Documents Folder

B 7.1 Integrated Annual Plan Board Cover Report.pdf (6 pages)
B 7.1b Appendices.pdf (2 pages)
Bj 7.1 Public Board Financial Plan 23-24.pdf (9 pages)

7.2.
12:55pm Cardiff PSB Wellbeing Plan and Vale of Glamorgan PSB Wellbeing Plan

10 minutes Abigail Harris

The Cardiff and Vale Public Services Board (PSB) Wellbeing Plans can be located under the supporting documents



folder
B 7.2 Wellbeing Plans - PSBs.pdf (3 pages)

7.3.
Decarbonisation Action Plan 2023/24

10 minutes Abigail Harris

B 7.3 Decarbonisation Action Plan.pdf (4 pages)
Bj 7.3a Decarbonisation Action Plan - Board.pdf (43 pages)

7.4.
12:45pm Break for Lunch (30 minutes)

7.5.
Velindre New Cancer Centre - Full Business Case

20 minutes Abigail Harris

Confidential items pertaining to this matter will be discussed in a Private session of the Board meeting immediately before this
Public session of this Board meeting

Bj 7.5nVCC FBC Board.pdf (9 pages)
B 7.5a Appendix 1 nVCC FBC Approval.pdf (21 pages)

7.5.1.
Strategic Case

The Full Business Case and Appendices can be found in the Supporting Documents Folder

7.5.2.
Management Case

The Full Business Case and Appendices can be found in the Supporting Documents Folder

7.6.

Business Cases:

20 minutes Abigail Harris / Catherine Phillips
7.6.1.

Mortuary Refurbishment Business Case

The Full Business Case can be located in the Supporting Documents Folder

Bj 7.6.1 UHW Mortuary Refurbishment BJC Cover Paper.pdf (4 pages)
B 7.6.1a Mortuary BJC Executive Summary.pdf (19 pages)

7.6.2.
Lift Refurbishment Business Case

The Full Business Case can be located in the Supporting Documents Folder

B 7.6.2 UHW Lift Refurbishment BJC Cover Paper.pdf (4 pages)
Bj 7.6.2a UHW Lift Upgrade Exec Summary.pdf (11 pages)

7.6.3.
Revenue Business Cases

The Full Business Cases can be located in the Supporting Documents Folder
7.5.3.1 - Ockenden Business Case

7.5.3.2 - Critical Care Expansion Business Case



7.5.3.2a - Critical Care P@RT Team 24/7 Business Case

7.5.3.3 - Regional Health Protection Service Business Case

Bj 7.6.3 Revenue Business Cases Cover Report.pdf (2 pages)

B 7.6.3.1 Ockenden Exec Summary.pdf (1 pages)

Bj 7.6.3.2 Critical Care Expansion Exec Summary.pdf (1 pages)

Bj 7.6.3.2a Critical Care Expansion PART 24-7 Exec Summary.pdf (1 pages)
Bj 7.6.3.3 Regional Health Protection Service Exec Summ.pdf (3 pages)

7.7.
Scheme of Delegation and Earned Autonomy

5 minutes James Quance

Bj 7.7 Scheme of Delegation and Earned Autonomy.pdf (3 pages)

7.8.
Armed Forces Covenant Duty Policy

5 minutes James Quance

Bj 7.8 Armed Forces Covenant Duty Policy Cover Report.pdf (2 pages)
Bj 7.8a Armed Forces Covenant Duty Policy.pdf (17 pages)
Bj 7.8b Armed Forces Covenant Duty Policy EHIA.pdf (16 pages)

7.9.
Assurance Strategy 2021-4 and Risk Management Strategy

5 minutes James Quance

B 7.9 Assurance Strategy 2021-4 and Risk Management Strategy Cover.pdf (3 pages)

7.10.
Board Committee arrangements for 2023/24

5 minutes Charles Janczewski / James Quance

Bj 7.10 Committee Arrangements for 2023.24.pdf (5 pages)

7.11.
Committee Terms of Reference & Work Plans 2023/24

James Quance

Bj 7.11 Committee ToR and Work Plans covering report.pdf (3 pages)
B 7.11a Committee ToR and Work Plans 2023.24v2.pdf (55 pages)

7.12.
Board Annual Plan

James Quance

B 7.12 Board Annual Plan 23.24 - Covering Report.pdf (2 pages)
B 7.12a Board Workplan 2023.24.pdf (3 pages)

7.13.
Committee & Advisory Groups Annual Reports

5 minutes James Quance

The Annual Reports can be located in the Supporting Documents Folder

1. Audit & Assurance Committee



Renumeration and Terms of Service Committee

Charitable Funds Committee

Mental Health Legislation & Mental Capacity Act Committee
Digital & Health Intelligence Committee

Quality, Safety & Experience Committee

Finance Committee

Strategy & Delivery Committee

© ®©® N o g &M 0D

Health & Safety Committee

-
e

Stakeholder Reference Group
11. Local Partnership Forum

B 7.13 Committee Annual Reports 2022-23.pdf (3 pages)
7.14.
Hosting Agreement Extension with National Imaging Academy Wales

5 minutes Suzanne Rankin

Bj 7.14 NIAW hosting agreement extention cover paper.pdf (2 pages)
Bj 7.14a NIAW hosting agreement March 2023 - Final Draft.pdf (14 pages)

7.15.
Procurement Contract Award - Vagal Nerve Stimulator

5 minutes Catherine Phillips

B 7.15 Vagal Nerve Procurement Request.pdf (2 pages)
Bj 7.15a Vagal Nerve Procurement Report.pdf (4 pages)

7.16.
Committee / Governance Group Minutes:

James Quance

7.16.1.
Charitable Funds Committee — 20 September 2022

Bj 7.16.1 CFC Minutes 20.09.22.pdf (8 pages)

7.16.2.
Audit Committee — 8 November 2022

B 7.16.2 Audit Minutes 8.11.22.pdf (16 pages)

7.16.3.
Digital Health and Intelligence Committee — 4 October 2022

Bj 7.16.3 DHIC Minutes 4.10.22.pdf (11 pages)

7.16.4.
Health and Safety Committee — 18 October 2022

B 7.16.4 HS Minutes 18.10.22.pdf (11 pages)

7.16.5.
Finance Committee — 14 December 2022 and 18 January 2023

Bj 7.16.5a Finance Minutes 14.12.22 pdf (8 pages)
Bj 7.16.5b Finance Minutes 18.01.23.pdf (6 pages)



7.16.6.
Mental Health Legislation and Mental Capacity Act Committee — 25 October 2022

B 7.16.6 MHLMCAC Minutes 25.10.22.pdf (13 pages)

7.16.7.
Strategy and Delivery Committee — 15 November 2022

Bj 7.16.7 SD Minutes 15.11.22.pdf (14 pages)

7.16.8.
Quality, Safety & Experience Committee — 10 January 2023

B 7.16.8 QSE Minutes 10.01.23.pdf (11 pages)

717.
Break for Refreshments (10 minutes)

14:45-15:00 §.
15 min

Items for Noting and Information

8.1.
Audit Wales Annual Audit Report

5 minutes James Quance

Bj 8.1 Annual Audit Report 2022.pdf (24 pages)
8.2.
Corporate Risk Register

5 minutes James Quance

Bj 8.2 Corporate Risk Register Update - March 2023 (Final).pdf (4 pages)
B 8.2a Corporate Risk Register March 2023 - Board Summary.pdf (2 pages)

8.3.
Chair’s Reports from Advisory Groups and Joint Committees:

8.3.1.
1. Stakeholder Reference Group —

Bi 8.3.1 SRG Chairs Report January.pdf (3 pages)

8.3.2.
Local Partnership Forum — 8 February 2023

B 8.3.2 LPF Briefing (Feb 23) for March 2023.pdf (4 pages)

8.3.3.
EASC - 17 January 2023 and minutes 6 December 2022

B 8.3.3 EASC Summary 17.01.23.pdf (9 pages)
B 8.3.3a EASC Minutes 06.12.22.pdf (10 pages)

8.3.4.
WHSSC - 13 February 2023

B 8.3.4 WHSCC Joint Committee Briefing 13.02.23.pdf (3 pages)



8.3.5.
NWSSP - 19 January 2023

Bj 8.3.5 NWSSP Chairs Report 19.01.23.pdf (4 pages)

15:00 - 15:00 9
0 min

Agenda for Private Board Meeting:
i) Approval of Private Board minutes
i) Private Chairs Report (confidential - ongoing legal proceedings)

iii) Approval of Private Committee minutes:

. Audit Committee — 8 November 2022

. Digital and Health Intelligence Committee — 4 October 2022

. Finance Committee — 14 December 2022 and 18 January 2023
. Strategy and Delivery — 15 November 2022

A OWOWN -

iv) Cardiff Edge — Lessons Learned (Confidential Discussion)

v) Whitchurch Hospital Disposal Options (Confidential Discussion)
vi) Rookwood Hospital Disposal Strategy (Confidential Discussion)
vii) Mental Health Inquests (Confidential Discussion)

viii) Public Inquiry Update (Confidential Discussion)

15:00-15:00 4().
0 min

Any Other Business

Charles Janczewski

15:00 - 15:00 11
0 min

Review of the meeting

Charles Janczewski

15:00 - 15:00 12
0 min

Date and time of next meeting:

Thursday 25 May 2023 — All Nations Centre — The Muller Hall 9.30am

15:00 - 15:00 13
0 min

Declaration:

Charles Janczewski

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of
this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to
the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]























































































































































































































https://sway.office.com/kRW7tnsthFPPHgJZ?ref=Link


















































































































































































































https://public.tableau.com/app/profile/public.health.wales.health.protection/viz/CovidDashboard_ONSmortality/ONSdeaths
https://public.tableau.com/app/profile/public.health.wales.health.protection/viz/CovidDashboard_ONSmortality/ONSdeaths
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/monthlymortalityanalysisenglandandwales/december2022



https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/monthlymortalityanalysisenglandandwales/december2022
https://www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins/monthlymortalityanalysisenglandandwales/december2022








































































https://gov.wales/socio-economic-duty-guidance
https://gov.wales/socio-economic-duty-guidance















































































































https://gov.wales/socio-economic-duty-guidance
https://gov.wales/socio-economic-duty-guidance



https://www.wao.gov.uk/publication/public-sector-readiness-net-zero-carbon-2030-evidence-report
























https://www.valeofglamorgan.gov.uk/Documents/Our%20Council/Achieving%20our%20vision/Public-Services-Board/Well-being-Assessment/FINAL-ENGLISH-VERSIONS/Community-Profile-%E2%80%93-Barry-Final-Version-at-March-2017.pdf
https://www.valeofglamorgan.gov.uk/Documents/Our%20Council/Achieving%20our%20vision/Public-Services-Board/Well-being-Assessment/FINAL-ENGLISH-VERSIONS/Community-Profile-%E2%80%93-Barry-Final-Version-at-March-2017.pdf
https://www.valeofglamorgan.gov.uk/Documents/Our%20Council/Achieving%20our%20vision/Public-Services-Board/Well-being-Assessment/FINAL-ENGLISH-VERSIONS/Community-Profile-%E2%80%93-Barry-Final-Version-at-March-2017.pdf



















































































































































































































































































































































































































































































































































































































































































































PROCUREMENT REPORT

CONTRACT TITLE

Vagal Nerve Stimulators

CONTRACT REFERENCE

CAV-DCO (22-23) 147

PERIOD

From award of contract for a two-year period

CLINICAL BOARD

Specialist Services

TENDER CLOSING DATE

VEAT Notice closed on 24 February 2023

INTRODUCTION

The Neurosciences Directorate currently purchase Vagal Nerve Stimulator (VNS) products. VNS therapy is
delivered through an implanted device that sends mild pulses to the vagus nerve at regular intervals throughout
the day in an effort to reduce and/or prevent seizures.

Patients are referred to this type of therapy when drugs have failed to provide a more manageable treatment.
These devices are programmable for a personalised therapy approach and the technology is highly specialised.

BACKGROUND

Livanova UK Limited are the only company that manufacture and supply these devices and therefore, have the
monopoly in this market field.

Despite a prolonged discussion period with Livanova on costing structures, the company provided fixed pricing
for an annual, two or four year option. Upon review of the options, the two year offer was more beneficial
because they have added an estimated inflation cost year on year to the quotation price.

Procurement Services also requested if Livanova would provide any rebates, discounts or free of charge
products, unfortunately, LivaNova would not provide any form of discount.

Due to this, a VEAT (Voluntary Ex Ante Transparency) notice was issued by the Procurement department via
the sell2wales portal stating that they were intending to award a contract for these products to LivaNova. The
VEAT notice was issued on the 14" February 2023, closing on the 24" February 2023 for the value up to
£600,000 excl VAT as a ceiling value for flexibility in purchasing.

There were no challenges to this notice and therefore, Procurement Services are seeking approval to award a
two year contract, the supplier was engaged to provide an official quotation for the consumable.

CONTRACT FINANCIALS

a. CURRENT CONTRACT VALUE

Excluding VAT Including VAT
Annual Value £353,361.00 £424,033.20
b. NEW CONTRACT VALUE
Excluding VAT Including VAT
Annual Contract Value £283,493.00 £340,191.60
Total 2 Year Value £566,986.00 £640,383.20
Ceiling Value Threshold £600,000.00 £720,000.00











































































































































































































































































































































































mailto:Gwenan.roberts@wales.nhs.uk

























































https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/20222023-meeting-papers/
https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/20222023-meeting-papers/
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