Public Board Meeting

Thu 26 January 2023, 09:30 - 15:20

Agenda

09:30-09:32 1, Welcome & Introductions

2 min

Charles Janczewski

09:32-09:33 2, Apologies for Absence

1 min

Charles Janczewski

09:33-09:34 3, Declarations of Interest

1 min

Charles Janczewski

09:34-09:37 4, Minutes of the Board Meeting held on 24.11.22

3 min
Charles Janczewski

B5 04 Public Board Minutes 24.11.22 TD CAJ.pdf (28 pages)

09:37-09:40 5, Action Log — 24.11.22

3 min
Charles Janczewski

Bj 05 Action Log Public Board.pdf (2 pages)

09:40-12:20 @G, Items for Review and Assurance
160 min

6.1. Patient Story — Jude’s Story (15 minutes)

Jason Roberts

6.2. Chair’s Report & Chair’s Action taken since last meeting. (10 minutes)
Charles Janczewski

Bj 6.2 Chair's Report to Board.pdf (9 pages)

6.3. Chief Executive Report (15 minutes)

Suzanne Rankin

Bj 6.3 CE Report to Board Jan 23.pdf (5 pages)
B 6.3a Appendix 1.pdf (4 pages)
B 6.3b Appendix 2.pdf (2 pages)

6.4. Board Assurance Framework (10 minutes)



Nicola Foreman

B 6.4 BAF Jan 2023 - Covering report.pdf (3 pages)
Bj 6.4a Board Assurance Framework - January 2023.pdf (58 pages)

6.5. Chairs’ reports from Committees of the Board:

Susan Elsmore / Rhian Thomas / Mike Jones / Michael Imperato

.\\

QSE - 29 November and 10 January (including ratification of Concerns, Complaints, Claims Policy (UHB 332))
Finance — 14 December and 18 January 2023

Health & Safety — 17 January 2023

Strategy and Delivery - Verbal — 24 January 2023

6.5.1a QSE Chair's Report (Nov and Jan mtg) cp.pdf (5 pages)

6.5.1a Concerns, Complaints, Claims Policy.pdf (51 pages)

6.5.1b Concerns, Complaints, Claims Policy EHIA.pdf (24 pages)

6.5.2 Finance Committee Chair's report (Dec and Jan mtg).pdf (3 pages)
6.5.3 H&S Chair's Report (Jan meeting).pdf (3 pages)
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6.6. Integrated Performance Report: (45 minutes)

Fiona Kinghorn / Jason Roberts / Rachel Gidman / Paul Bostock / Catherine Phillips
Population Health

Quality & Safety

Workforce (People)

Operational Performance (to include Neurodevelopment Update & Stroke Update)
Finance

Bi 6.6 C&V Integrated Performance Report January 2023.pdf (32 pages)

6.7. Break for Refreshment (15 minutes)

6.8. Maternity Services Update (15 minutes)

Jason Roberts

B 6.8 Maternity Update 20220111.pdf (3 pages)

6.9. IMTP/Annual Plan (15 minutes)

Abigail Harris
i) Quarter 3 Current position

Documents embedded within Appendix 1 have been published separately under the Supporting Documents section of the
(Website/Admin Control).

B 6.9 Board IMTP Q3 assurance paper Jan 2023 v1.pdf (3 pages)
Bj 6.9a Appendix 1 IMTP QTR3 summary_master.pdf (20 pages)
Bj 6.9b Appendix 2 22-23 IMTP Baseline.pdf (18 pages)

6.10. Planning Update (10 minutes)

Abigail Harris
B 6.10 Planning Update.pdf (6 pages)

12:20-13:50 7, Items for Approval / Ratification
90 min

7.1. Director of Public Health Annual Report (20 minutes)



Fiona Kinghorn

Bj 7.1 DPH Report 2021 Board Paper.pdf (3 pages)
B 7.1a FINAL DPH Report Value Based Approach Presentation (1).pdf (13 pages)
B 7.1b DIRECTOR OF PUBLIC HEALTH REPORT 2021 v1 FINAL.pdf (49 pages)

7.2. Welsh Government Addendum to SFls — Framework Contracts (5 minutes)

Nicola Foreman

Bj 7.2 Cover report for Addendum to SFI's.pdf (2 pages)
Bj 7.2a Letter to LHBs and NHS Trusts re Addendum to SFls - 07.11.2022.pdf (2 pages)

7.3. Break for Lunch at 12.45pm (30 minutes)

7.4. Audit and Assurance Arrangements (10 minutes)

Nicola Foreman

Bj 7.4 Assurance and Audit Arrangements January 2023.pdf (9 pages)

7.5. Board Champions (10 minutes)

Nicola Foreman

Bj 7.5 Board Champion - cover report.pdf (2 pages)
Bj 7.5a BOARD LEADS & CHAMPIONS updated January 23 Appendix 1.pdf (2 pages)
Bj 7.5b Board Champions Role Description - Appendix 2.pdf (2 pages)

7.6. Committee / Governance Group Minutes:

Nicola Foreman
7.6.1 Finance Committee — 19.10.22 & 16.11.22
7.6.2 Quality, Safety & Experience Committee — 29.11.22
7.6.3 Local Partnership Forum —
7.6.4 EASC Minutes — 8.11.22
7.6.5 Stakeholder Reference Group — 4.10.22

7.6.1a Finance Minutes 19.10.22.pdf (9 pages)

7.6.1b Finance Minutes 16.11.22.pdf (12 pages)

7.6.2 QSE Minutes 29.11.22.pdf (11 pages)

7.6.3 LPF minutes 20.10.22.pdf (5 pages)

7.6.4a Confirmed minutes EASC 8 Nov 2022 English.pdf (16 pages)
7.6.4b Confirmed minutes EASC 8 Nov 2022 Cymraeg.pdf (17 pages)
7.6.5 SRG Minutes 04.10.22.pdf (5 pages)
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13:50-14:50 8, [tems for Noting and Information to Report
60 min

8.1. MMEW/Healthy Weight in Children (10 minutes)
Fiona Kinghorn

B 8.1 UHB Board paper Healthy weight in Children.pdf (5 pages)

8.2. Corporate Risk Register (10 minutes)

Nicola Foreman

Bj 8.2 Corporate Risk Register Update - November 2022.pdf (4 pages)
Bj 8.2a Corporate Risk Register January 2023 - Board Summary.pdf (2 pages)



8.3. Annual Consultations Summary (10 minutes)

Nicola Foreman

B 8.3 Annual Consulatations Update.NF.pdf (3 pages)
B 8.3a- Appendix 1 - Consultations Summary - Consultations Allocated for Comment.pdf (3 pages)
B 8.3b - Appendix 2 - Consultations Summary - NICE Consultations Allocated for Comment.pdf (3 pages)

8.4. Chair’s Reports from Advisory Groups and Joint Committees:

Nicola Foreman
8.4.1 Stakeholder Reference Group - November 2022
84.2EASC—-6.12.22

Bi 8.4.1 SRG Chairs Report November 22.pdf (3 pages)
Bj 8.4.2 Chair's EASC Summary from 6 December 2022 final.pdf (6 pages)

8.5. Break for Refreshments (15 minutes)

14:50-15:20 9_ [tems for Review and Assurance
30 min

9.1. WHSSC Annual Report at 2.50pm (30 minutes)

Charles Janczewski / Sian Lewis
B 9.1 WHSSC CAV Jan 2023 (FV).pdf (12 pages)

15:20-15:20 10. Agenda for Private Board Meeting:

0 min
i) Approval of Private Board minutes
ii) Approval of Private Committee minutes
iii) Inpatient Suicides

iv) New Velindre Cancer Centre Update

15:20-15:20 11, Any Other Business

0 min

Charles Janczewski

15:20-15:20 12, Review of the meeting

0 min

Charles Janczewski

15:20-15:20 13, Date and time of next meeting:

0 min

Thursday 30 March 2023 — Barry Hospital - Mary Lennox Room

15:20-15:20 14, Declaration

0 min
Charles Janczewski

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of



this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to
the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]
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