
Public Board Meeting
Thu 24 November 2022, 09:30 - 16:15

Mary Lennox Room, Barry Hospital

Agenda

1. Welcome & Introductions

Charles Janczewski

2. Apologies for Absence

Charles Janczewski

3. Declarations of Interest

Charles Janczewski

4. Minutes of the Board Meeting held on 29.09.22

Charles Janczewski

 04 Public Board Minutes 29.09.22 MD.NF. CAJ.pdf (29 pages)

5. Action Log – 29.09.22

Charles Janczewski

 05 Action Log Public Board MD.NF.pdf (3 pages)

6. Items for Review and Assurance

6.1. Patient Story: Sheila’s Story, a Poem by Sheila’s Daughter Janet

Jason Roberts

15 minutes

6.2. HIW Annual Report

Jason Roberts / Meriel Jenney

20 minutes

6.3. Chair’s Report & Chair’s Action taken since last meeting

Charles Janczewski

10 minutes

 6.3 Chair's Board Report.pdf (6 pages)

09:30 - 09:32
2 min

09:32 - 09:34
2 min

09:34 - 09:36
2 min

09:36 - 09:38
2 min

09:38 - 09:40
2 min

09:40 - 13:20
220 min



6.4. Chief Executive Report

Suzanne Rankin

20 minutes

 6.4 CEO Report.pdf (6 pages)

6.5. Board Assurance Framework

Nicola Foreman

10 minutes

 6.5 BAF Nov 2022 - Covering report.pdf (3 pages)
 6.5a BOARD ASSURANCE FRAMEWORK - November 2022.pdf (55 pages)

6.6. Break for Refreshment (10 minutes)

6.7. Chairs reports from Committees of the Board:

John Union / David Edwards / Rhian Thomas / Mike Jones / Ceri Phillips / Michael Imperato / Susan Elsmore

1.     Audit Committee – 8 November 2022

2.     DHIC – 4 October 2022

3.     Finance – 16 November 2022

4.     Health & Safety – 18 October 2022

5.     Mental Health Legisation and Mental Capacity Act – 25 October 2022

6.     Strategy and Delivery – 15 November 2022

7.     QSE Special Meeting – 11 October 2022

15 minutes

 6.7.1 Audit Chair's Report (Nov mtg).pdf (3 pages)
 6.7.2 DHIC Chair's Report (Oct mtg).pdf (3 pages)
 6.7.3 Finance Committee Chair's Report.pdf (3 pages)
 6.7.4 H&S Chair's Report (Oct meeting).pdf (3 pages)
 6.7.5 MHLMCA Chair's Report (Oct mtg).pdf (4 pages)
 6.7.6 S&D Committee Chair Report (Nov mtg).pdf (4 pages)
 6.7.7 QSE Chairs Report Special.pdf (4 pages)

6.8. Integrated Performance Report:

Fiona Kinghorn / Jason Roberts / Rachel Gidman / Paul Bostock / Catherine Phillips

•        Population Health

•        Quality & Safety

•        Workforce (People)

•        Operational Performance

•        Finance

45 minutes

 6.8 Integrated Performance Report November 2022.pdf (27 pages)

6.9. IMTP/Annual Plan

Abigail Harris

i)                 Current position

ii)                Development of IMTP

Further reading can be found under the Supporting Documents Folder on AdminControl and the CAV website.



15 minutes

 6.9 Board IMTP Q2 assurance paper Nov2022 v1.pdf (3 pages)
 6.9a Annex 1 IMTP QTR.pdf (18 pages)
 6.9b Annex 2 IMTP Background, Content and Baseline.pdf (18 pages)

6.10. Planning Update:

Abigail Harris

a)     Strategy Refresh

b)     Regional Planning  to include (i) Cardiff PSB Well-being Plan and (ii) Vale of Glamorgan PSB Well-being Plan

10 minutes

 6.10 - Planning Update.pdf (6 pages)
 6.10b Appendix 1 - Flash Report.pdf (5 pages)
 6.10b Appendix 2 - MoU.pdf (8 pages)

6.11. Decarbonisation Update

Abigail Harris

10 minutes

 6.11 Decarbonisation Update for Board.pdf (4 pages)

6.12. Assurance Mapping

Nicola Foreman

10 minutes

 6.12 Assurance Mapping NF.pdf (4 pages)

6.13. Break for Lunch (30 minutes)

7. Items for Approval / Ratification

7.1. Corporate Meeting Schedule

Nicola Foreman

5 minutes

 7.1 Corporate Meeting Schedule Cover Report.pdf (2 pages)
 7.1a DRAFT FULL YEAR PLANNER 2023-24 VERSION ONE.pdf (2 pages)

7.2. SRG Vice Chair

Abigail Harris

5 minutes

 7.2 Appointment of SRG Vice Chair.pdf (2 pages)

7.3. Tertiary Tower Long term solution – Business Case

10 minutes Abigail Harris

The Full Business Case (FBC) contains commercially sensitive/confidential information and has therefore not been

published on the Health Board's website. A copy of the FBC has been made available to the Board Members prior to

the Board meeting.

 7.3 Tertiary Tower Electrical Infrastructure UHB Board Nov 2022.pdf (3 pages)
 7.3a a 220811 UHW Tertiary Tower Electrical Infrastructure BJC Exec Sum.pdf (11 pages)

13:20 - 15:45
145 min



7.4. UHW Vascular Hybrid Theatre & MTC Theatres- Business Case

10 minutes Abigail Harris

The Full Business Case (FBC) contains commercially sensitive/confidential information and has therefore not been

published on the Health Board's website. A copy of the FBC has been made available to the Board Members prior to

the Board meeting.

 7.4 Cover Report Hybrid and Major Trauma theatres at UHW.pdf (7 pages)
 7.4a Hybrid Theatres FBC Exec Summary v6.pdf (21 pages)

7.5. Spinal Services ODN - MoU

Abigail Harris

10 minutes

 7.5 SWSN MoU.pdf (4 pages)
 7.5a Appendix 1.pdf (3 pages)
 7.5b Appendix 2.pdf (19 pages)

7.6. Tissue and Organ Donation Annual Report

Meriel Jenney

10 minutes

 7.6 Organ Donation Report.pdf (3 pages)

7.7. Welsh Language Annual Report

Rachel Gidman

10 minutes

 7.7 Welsh Language Report.pdf (4 pages)
 7.7a Welsh Language Standards Annual Report 2021-2022.pdf (16 pages)

7.8. Nurse Staffing Act Report

Jason Roberts

10 minutes

 7.8 Nurse Staffing Levels Annual Report Cover(1).pdf (10 pages)
 7.8a Summary of Nurse Staffing Levels.pdf (11 pages)

7.9. FNC Rate

Jason Roberts

10 minutes

 7.9 FNC Rate BoardreportNov2022.pdf (4 pages)

7.10. Health Inclusion Health Needs Assessment

Fiona Kinghorn

10 minutes

 7.10 Health Inclusion Cover Sheet_Exec Summary_UHB Board.pdf (9 pages)
 7.10a Health Needs Assessment Presentation v2.pdf (12 pages)
 7.10b Health Inclusion Assessment C&V 1.4.pdf (91 pages)
 7.10c Health Inclusion Action Plan C&V v1.pdf (5 pages)
 7.10d Health Inclusion EHIA Final.pdf (12 pages)

7.11. Financial Forecast

Catherine Phillips



30 minutes

 7.11 Forecast Financial Out-turn.pdf (3 pages)
 7.11a CAV UHB Annual Forecast Financial Out-turn 22-23.pdf (6 pages)

7.12. 2022-23 Strategic Cash Request Submission

Catherine Phillips

10 minutes

 7.12 Strategic Cash Support Request Report.pdf (3 pages)

7.13. Break for Refreshments (10 minutes)

7.14. Committee / Governance Group Minutes:

Nicola Foreman

5 minutes

7.12.1 Audit Committee – 6 September 2022

7.12.2 Digital & Health Intelligence Committee – 7 June 2022

7.12.3 Finance Committee – 24 August and 28 September 2022

7.12.4 Health and Safety Committee – 19 July 2022

7.12.5 Mental Health Legislation & Mental Capacity Act Committee – 26 July 2022

7.12.6 Local Partnership Forum – 10 August 2022

7.12.7 EASC Minutes - 06 September 2022 & 27 October 2022

 7.14.1 Audit Minutes 06.09.22.pdf (12 pages)
 7.14.2 DHIC Minutes 07.06.22.pdf (12 pages)
 7.14.3a Finance Minutes 24.08.22.pdf (7 pages)
 7.14.3b Finance Minutes 28.09.22.pdf (10 pages)
 7.14.4 H&S Minutes 19.07.22.pdf (9 pages)
 7.14.5 Mental Health Minutes 26.07.22.pdf (14 pages)
 7.14.6 LPF minutes 10.8.22.pdf (8 pages)
 7.14.7a EASC Minutes 06.09.22.pdf (19 pages)
 7.14.7b EASC Minutes 27.10.22.pdf (8 pages)

8. Items for Noting and Information to Report

8.1. Industrial Action Report

Rachel Gidman

5 minutes

 8.1 Industrial Action Assurance Report.pdf (5 pages)

8.2. University Designation Status

Nicola Foreman

5 minutes

 8.2 University Designation Status.pdf (3 pages)

8.3. Corporate Risk Register

Nicola Foreman

10 minutes

 8.3 Corporate Risk Register Update - November 2022.pdf (4 pages)

15:45 - 16:10
25 min



 8.3a Corporate Risk Register November 2022 - Board Summary.pdf (2 pages)

8.4. Chair’s Reports from Advisory Groups and Joint Committees:

Nicola Foreman

5 minutes

8.3.1 Stakeholder Reference Group

8.3.2 Local Partnership Forum – 20.10.22

8.3.3 NWSSP – 22.09.22

8.3.4 WHSSC - 8.11.22

8.3.5 EASC

 8.4.1 SRG Report.pdf (2 pages)
 8.4.2 LPF Briefing.pdf (3 pages)
 8.4.3 NWSSP Assurance Report.pdf (9 pages)
 8.4.4 WHSCC Joint Committee Briefing (Public) 8 November 2022.pdf (6 pages)

8.5. Break for Refreshments (10 minutes)

9. Agenda for Private Board Meeting:

i. Approval of Private Board minutes 
ii. LINC Programme Review
iii. Financial Forecast
iv: Approval of Private Committee minutes
v. WHHSC Briefing Note - 8 November 2022 (Confidential)

10. Any Other Business

Charles Janczewski

11. Review of the meeting

Charles Janczewski

12. Date and time of next meeting:

Thursday 26 January 2023 – Barry Hospital – Mary Lennox Room

13. Declaration

To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of
this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to
the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]

16:10 - 16:10
0 min

16:10 - 16:10
0 min

16:10 - 16:10
0 min

16:10 - 16:10
0 min

16:10 - 16:10
0 min

































































































































































































































































https://gov.wales/public-health-approach-respiratory-viruses-including-covid-19-2022-2023
https://gov.wales/public-health-approach-respiratory-viruses-including-covid-19-2022-2023
https://gov.wales/public-health-approach-respiratory-viruses-including-covid-19-2022-2023
https://gov.wales/public-health-approach-respiratory-viruses-including-covid-19-2022-2023
mailto:cvuhb.massimms@wales.nhs.uk
https://cavuhb.nhs.wales/covid-19/cavuhb-covid-19-mass-vaccination-programme/covid-19-forms/
https://cavuhb.nhs.wales/covid-19/cavuhb-covid-19-mass-vaccination-programme/covid-19-forms/








































































































































































https://www.audit.wales/sites/default/files/publications/Public_Sector_Readiness_for_Net_Zero_Carbon_by_2030.pdf








































































































































































































































7.10

































































































































































































































































































































































































































































































https://www.rcn.org.uk/magazines/News/w-rcn-wales-members-have-voted-in-favour-of-industrial-action-in-momentous-ballot-results-091122#:~:text=Nursing%20staff%20at%20the%20majority%20of%20NHS%20employers,boards%20that%20have%20met%20the%20relevant%20legal%20requirements.
























































https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/2021-2022-meeting-papers/
https://whssc.nhs.wales/joint-committee/committee-meetings-and-papers/2021-2022-meeting-papers/
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