Public Board Meeting
Thu 29 September 2022, 09:30 - 17:00
Barry Hospital, Mary Lennox Room - CF62 8YH

Agenda

09:30-09:32 1, Welcome & Introductions

2 min

Charles Janczewski

09:32-09:34 2. Apologies for Absence

2 min

Charles Janczewski

09:34-09:36 3, Declarations of Interest

2 min

Charles Janczewski

09:36-09:38 4, Minutes of the Board Meeting held on 28.07.22 & Minutes of the Annual
2 min
General Meeting held on 19.07.22

Charles Janczewski

B 4.1a Public Board Minutes 28.07.22 TD.pdf (17 pages)
B 4.1b AGM minutes 2022MD.CAJ.pdf (12 pages)

09:38-09:40 5, Action Log — 28.07.22

2 min
Charles Janczewski

Bj 5 Action Log.pdf (3 pages)

09:40-14:15 @G, Items for Review and Assurance
275 min

6.1. Patient Story - Daring to Dream
Jason Roberts
30 minutes
6.2. Chair’s Report & Chair’s Action taken since last meeting

Charles Janczewski
10 minutes

Bj 6.2 Chair's Board Report - Sep 2022.pdf (8 pages)

6.3. Chief Executive Report

Suzanne Rankin



20 minutes
B 6.3 CE Report to Board_Sep 22_Final.pdf (10 pages)
6.4. Board Assurance Framework

Nicola Foreman
10 minutes

Bj 6.4 BAF Sept 2022 - Covering report.pdf (3 pages)
BE; 6.4 BOARD ASSURANCE FRAMEWORK - SEPT 2022.pdf (36 pages)

6.5. Chairs reports from Committees of the Board:

15 minutes

6.5.1. Finance Committee Chairs Report August 2022

B 6.5.1 Finance Chairs Report - August 2022.pdf (3 pages)

6.5.2. Health & Safety Committee Chairs Report July 2022

B 6.5.2 Health and Safety Chairs Report July 2022.pdf (3 pages)

6.5.3. Mental Health Legislation & Mental Health Act Committee Chairs Report - July 2022

B 6.5.3 MHLMCA Chair's Report July 2022.pdf (3 pages)

6.5.4. Quality, Safety & Experience Committee Chairs Report - August 2022

B 6.5.4 QSE Chair's Report August 2022.pdf (4 pages)

6.5.5. Strategy & Delivery Committee Chairs Report - July 2022

Bj 6.5.5 S&D Chair's Report (July mtg).pdf (4 pages)

6.5.6. Audit & Assurance Committee Chairs Report - September 2022

B 6.5.6 Audit Chairs Report September 2022.pdf (3 pages)

6.5.7. Digital & Health Intelligence Committee Chairs Report - June 2022

B 6.5.7 DHIC Chair's Report (June mtg).pdf (3 pages)

6.6. Break for Refreshment (10 minutes)

6.7. Integrated Performance Report:

Fiona Kinghorn / Jason Roberts / Rachel Gidman / Paul Bostock / Catherine Phillips
. Population Health
. Quality & Safety
. Workforce (People)
. Operational Performance (including Ambulance Handover)
. Finance
45 minutes (total)

B 6.7 Integrated Performance Report September 2022 (final) v0.3.pdf (23 pages)
Bj 6.7a Ambulance Handover Plan Update FINAL.pdf (4 pages)

6.8. South East Wales Vascular Network Update



Meriel Jenney / Paul Bostock
10 minutes
B 6.8 SEWVN report for CAVUHB Board September 2022_V.02.pdf (5 pages)

6.9. Update on Stroke as part of regional working
Abigail Harris

10 minutes

B 6.9 Regional Stroke Service - update.pdf (4 pages)

6.10. RPB Market Stability Report

Abigail Harris
10 minutes

Bj 6.10 MSR UHB Board (002).pdf (6 pages)
B 6.10a EHIA-MSR 2022.pdf (40 pages)

6.11. WHSSC Specialised Services Strategy

Charles Janczewski / Maxine Evans / Sian Lewis

30 minutes

Appendices 1, 2 and 3 referred to in the Briefing Paper are published under the Supporting Documents section of the website:

https://cavuhb.nhs.wales/about-us/governance-and-assurance/board-meetings/2022-23/specialised-services-strategy-
supporting-papers/

Bj 6.11 Health Board Briefing Paper - Specialised Services Strategy Development.pdf (3 pages)
Bj 6.11a Health Board Presentation - Specialised Services Strategy Development.pdf (11 pages)

6.12. Annual Letter from the Ombudsman

Jason Roberts
10 minutes

B 6.12 PSOW annual letter for Board.pdf (4 pages)
B 6.12a Cardiff and Vale UHB Eng.pdf (8 pages)
Bj 6.12b Cardiff and Vale UHB Cym.pdf (8 pages)

6.13. Shaping our Future Wellbeing Strategy Refresh Update

Abigail Harris / Ceri Phillips
10 minutes
B 6.13 Strategy Refresh Update_cp.pdf (3 pages)

6.14. Assurance Mapping Update

Nicola Foreman
10 minutes

Bj 6.14 Assurance Mapping Update.pdf (3 pages)

6.15. Break for Lunch (30 minutes)

6.16. Nosocomial Investigations Update

Jason Roberts



14:15-16:00
105 min

10 minutes

Bi 6.16 Nosocomial Investigations Update.pdf (4 pages)

7. Items for Approval / Ratification

7.1. Top Level Organisation Structure

Suzanne Rankin
15 minutes

Bj 7.1 Executive Director Portfolios - covering report.pdf (3 pages)
Bj 7.1a App A Executive Structure 2022.pdf (1 pages)
Bj 7.1bApp BExecutive Director Portfolios v2.pdf (4 pages)

7.2. RPB Regional Unpaid Carers Charter

Abigail Harris / Jason Roberts
10 minutes

Bj 7.2 Unpaid Carers Charter CVUHB_Health Board_29.09.22.pdf (4 pages)

Bj 7.2a CAV Unpaid Carers Charter.pdf (1 pages)

Bi 7.2b Young Carers Charter.pdf (1 pages)

Bj 7.2c Unpaid Carers Charter companion document-Final Draft 31.08.22.pdf (24 pages)

7.3. Wellbeing Hub@ Park View Outline Business Case:

Abigail Harris

The OBC is commercially sensitive and contains confidential information. A copy of the OBC is available
to Board Members under the Supporting Documents section of AdminControl along with relevant appendices.

15 minutes

B 7.3 WH@PkV OBC CAV Board Report.pdf (5 pages)
B 7.3a Park View OBC exec sum.pdf (25 pages)

7.4. Velindre NHS Trust Business Cases — Radiotherapy Services, Radiotherapy Satellite
Centre

Catherine Phillips / Abigail Harris
10 minutes

The business cases for
i) The Integrated Radiotherapy Solution
ii) The Satellite Radiotherapy Unit

are published under Supporting Documents

Bj 7.4 IRS RSC Cases cover paper for Board.pdf (11 pages)
Bj 7.4aIRS RSC cases Appendix |.pdf (1 pages)
Bj 7.4b IRS RSC cases Appendix 2.pdf (1 pages)

7.5. Winter Plan

Abigail Harris / Paul Bostock
10 minutes

B 7.5 Winter Plan Cover Paper - Board Final.pdf (4 pages)
Bj 7.5a CV Winter Plan - Board FINAL.pdf (23 pages)

7.6. Relocation of Fracture Clinic Facilities



16:00-16:15
15 min

Catherine Phillips
10 minutes

Bj 7.6 UHW Fracture Cinic Lakeside Wing - Board.pdf (4 pages)

7.7. Scheme of Delegation and Earned Autonomy

Nicola Foreman
5 minutes

Bj 7.7 Scheme of Delegation and Earned Autonomy.pdf (3 pages)

7.8. Senior Leadership Board — Terms of Reference

Suzanne Rankin
5 minutes

Bj 7.8 SLB Terms of Reference Covering Report.pdf (2 pages)
Bj 7.8a SLB ToR.pdf (5 pages)

7.9. South Wales Cochlear Implant and BAHA Hearing Implant Device Service

Abigail Harris
10 minutes

7.9 WHSSC Cochlear Services Engagement Report Sept 2022.pdf (7 pages)
7.9a Appendix 1 - Cochlear - Core Engagement Document.pdf (23 pages)
7.9b Appendix 1a - Cochlear engagement Questionnaire.pdf (5 pages)

7.9¢ Appendix 2 - Cochlear Summary Report.pdf (12 pages)

7.9d Appendix 3 - Draft Cochlear EQIA.pdf (16 pages)

o oo o

7.10. Committee / Governance Group Minutes:

Nicola Foreman

Charitable Funds Committee — 21 June 2022

-~

Strategy & Delivery Committee — 12 July 2022

Finance Committee — 29 June 2022 and 27 July 2022
Audit & Assurance Committee — 5 July 2022

Quality, Safety & Experience Committee — 15 June 2022
Stakeholder Reference Group — 24 May 2022

Local Partnership Forum — 16 June 2022

a N O O K~ W N

minutes

7.10.1 CFC Minutes 21.06.22.pdf (13 pages)

7.10.2 SD Minutes 12.07.22.pdf (16 pages)

7.10.3a Finance Minutes 29.06.22.pdf (8 pages)

7.10.3b Finance Minutes 27.07.22.pdf (9 pages)

7.10.4 Audit Minutes 05.07.22.pdf (15 pages)

7.10.5 QSE Minutes 15.06.22.pdf (13 pages)

7.10.6 Minutes of SRG Meeting 24 May 2022.pdf (6 pages)
7.10.7 LPF minutes 16.06.22.pdf (9 pages)

oo oo o oo

7.11. Break for Refreshments (10 minutes)

8. Items for Noting and Information to Report

8.1. Corporate Risk Register



Nicola Foreman
10 minutes

B 8.1 Corporate Risk Register Update - September 2022.pdf (4 pages)
B 8.1a Corporate Risk Register September 2022 - Board Summary.pdf (2 pages)
B 8.1b Detailed Corporate Risk Register September 2022.pdf (5 pages)

8.2. Chair’s Reports from Advisory Groups and Joint Committees:

Nicola Foreman
1. NWSSP Assurance Report — 21 July 2022
2. Stakeholder Reference Group —
3. Local Partnership Forum - August 2022
4. WHSSC Briefing — 12 July 2022
5. EASC minutes (12th July 2022) & Chairs report (6 September 2022)
5 minutes

8.2.1 NWSSPC Assurance Report 21.07.22.pdf (6 pages)

8.2.2 SRG Chairs Report July 2022..pdf (2 pages)

8.2.3 LPF Briefing - August 2022.pdf (3 pages)

8.2.4 WHSCC Joint Committee Briefing (Public) 12 July 2022.pdf (6 pages)
8.2.5a Confirmedminutes_EASC_12July.pdf (14 pages)

8.2.5b Chair's EASC Summary from 6 September 2022 Final.pdf (10 pages)

oo oo

16:15-16:15 9, Agenda for Private Board Meeting:

0 min
i. Approval of Private Board minutes
ii. HIW report relating to Emergency Care at UHW
iii. De-Brief of Historical Child Practice Review
iv. Cardiff and Vale Local Public Health Team Transfer
v. Accelerated Cluster Development
vi. Approval of Private Committee minutes

16:15-16:20 10. Any Other Business

5 min
Charles Janczewski

5 minutes

16:20-16:20 11, Review of the meeting

0 min

Charles Janczewski

16:20-16:20 12, Date and time of next meeting:

0 min

Thursday November 24th - Barry Hospital, Mary Lennox Room

16:20-16:20 13, Declaration
0 min
To consider a resolution that representatives of the press and other members of the public be excluded from the remainder of
this meeting having regard to the confidential nature of the business to be transacted, publicity on which would be prejudicial to
the public interest [Section 1(2) Public Bodies (Admission to Meetings) Act 1960]
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