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	[bookmark: _GoBack]Background and current situation: 

The current climate has created a shortage of candidates with the right skills, abilities and experience in many professions which has created a more competitive market. The ability to deliver high quality, compassionate care is dependent on recruiting and retaining the right people with the right skills. This has become increasingly difficult.  In addition to recruiting new people, the UHB needs to improve how it retains, manages and develops its existing workforce

These challenges are compounded for the nursing profession by the ongoing national shortage which has resulted in large scale vacancies and an increase in turnover.


	Executive Director Opinion/Key Issues to bring to the attention of the Board/Committee:

Workforce data is showing that this winter is going to be toughest one in a decade in regards to workforce supply.  Excellent work is underway through the People and Culture Plan which is aligned to the Healthier Wales:  Health and Social Care Workforce Strategy and our three-year IMTP.  Unfortunately, there are no quick fixes to the workforce crisis that the NHS across the country is experiencing




	Assessment and Risk Implications (Safety, Financial, Legal, Reputational etc.):

Our Challenges

· Workforce demand in the NHS is far exceeding supply. The NHS Workforce is in crisis.
· Large scale vacancies in some professions and hard to fill roles.
· Difficulty sourcing people with the correct level of experience, qualifications and skills.
· National shortages of some professions, e.g. registered Nurses, doctors in specialities such as Emergency Medicine, Anaesthetics, Urology and Respiratory.
· Turnover in some staff groups/areas this is higher than the national average
· High competition from neighbouring Health Boards.
· High reliance on agency and bank workers.
· Sickness absence is the highest it has been since the peak of the pandemic.
· Ageing workforce.
· Burn out is real, adrenalin only lasts so long - pandemic.   

[bookmark: _Hlk83026618]Key Priorities
· Improving the health, wellbeing & engagement of our staff;
· Providing high quality care for our patients and population;
· Increasing workforce supply in order to support the Recovery & Redesign Plan and the Winter Plan.



	Recommendation:

The Board is asked to NOTE:
The current position against specific workforce performance indicators for 2021-22



	Shaping our Future Wellbeing Strategic Objectives 
This report should relate to at least one of the UHB’s objectives, so please tick the box of the relevant objective(s) for this report

	1. Reduce health inequalities

	
	6. Have a planned care system where demand and capacity are in balance
	

	2. Deliver outcomes that matter to people
	
	7. Be a great place to work and learn 

	x

	3. All take responsibility for improving our health and wellbeing

	
	8. Work better together with partners to deliver care and support across care sectors, making best use of our people and technology
	

	4. Offer services that deliver the population health our citizens are entitled to expect
	
	9.    Reduce harm, waste and variation sustainably making best use of the resources available to us
	

	5. Have an unplanned (emergency) care system that provides the right care, in the right place, first time
	
	10.  Excel at teaching, research, innovation and improvement and provide an environment where innovation thrives
	

	Five Ways of Working (Sustainable Development Principles) considered  
Please tick as relevant, click here for more information

	Prevention
	
	Long term
	
	Integration
	
	Collaboration
	
	Involvement
	

	Equality and Health Impact Assessment Completed:

	no
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	Sickness Absence

	Overview
	· The timeline graph below, monthly sickness is normally in the range of roughly 4.50% to 6%.  The absence is usually lowest in the spring and highest in the winter, with a second smaller increase during summer holiday season.  With the exception of COVID-19 (the abnormal spike between March and June 2020) absence last year followed the normal pattern.  The winter spike of absence at the end of last year was however higher than usual; 6.7% in December 2020 and January 2021 was a 5-year high.

· Since March of this year the sickness rates have not followed the usual pattern, but have risen steadily.  The absence rate for September 2021 is the highest it’s ever been for this time of year, and the absence rates are approaching that for the peak of the COVID-19 pandemic last year.

· By staff group the highest absence rates for September are Estates & Ancillary (13.21%), Additional Clinical Services (12.04%) and Nursing & Midwifery (8.45%)

· 28% of all absence during September has been attributed to Anxiety/stress/depression/other psychiatric illnesses, and over 70% of the absence is long-term.


	
Performance
	Graph 1: % Sickness Absence Comparison 
	Graph 2: In-Month & Year to Date Sickness Rates 

	
	
	


	
	Graph 3: Sickness Rates by Staff Group
	Graph 4: Top 10 Reasons for absence

	
	[image: image2.png]
		Absence Reason
	Headcount
	Abs Occurrences
	FTE Days Lost
	%

	S10 Anxiety/stress/depression/other psychiatric illnesses
	537
	552
	9,174.20
	28.6

	S13 Cold, Cough, Flu - Influenza
	511
	520
	2,604.78
	8.1

	S12 Other musculoskeletal problems
	179
	181
	2,535.77
	7.9

	S15 Chest & respiratory problems
	257
	262
	2,451.44
	7.6

	S98 Other known causes - not elsewhere classified
	216
	217
	2,379.54
	7.4

	S99 Unknown causes / Not specified
	232
	242
	2,075.30
	6.5

	S28 Injury, fracture
	109
	110
	1,747.00
	5.4

	S25 Gastrointestinal problems
	329
	331
	1,703.70
	5.3

	S11 Back Problems
	127
	130
	1,498.46
	4.7

	S17 Benign and malignant tumours, cancers
	40
	40
	870.63
	2.7
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Turnover

	Overview
	· The graph below shows that the voluntary resignation trend is rising; the rate is now 7.86% UHB wide.  Voluntary Resignation Turnover represents the number of leavers in a 12-month period where the recorded reason for leaving is voluntary resignation, represented as a percentage of the average of the number of staff for the same 12-month period.

· Turnover data in respect of junior medical staff in training has been excluded from these calculations.  There are other areas (notably Dental) that are training centres where student turnover may skew the turnover rates.

Last 12 months

· Starters = 2271 (1773.99wte)
· Leavers = 2035 (1525.37wte)




	Performance
	Chart 1: % Voluntary Resignation
	Chart 2: % Voluntary Resignation by Clinical Board

	
	

		Clinical Board
	Avg FTE
	Leavers FTE
	LTR FTE %

	All Wales Genomics Service
	223.83
	15.90
	7.10%

	Capital, Estates & Facilities
	1067.66
	77.05
	7.22%

	Clinical Diagnostics & Therapeutics
	1730.88
	105.57
	6.10%

	Children & Women
	2041.21
	177.75
	8.71%

	Corporate Executives
	781.28
	59.32
	7.59%

	Medicine
	1502.18
	87.35
	5.82%

	Mental Health
	1257.73
	95.94
	7.63%

	Primary, Community Intermediate Care
	850.66
	193.23
	22.72%

	Specialist Services
	1669.38
	107.98
	6.47%

	Surge Hospitals
	9.49
	1.00
	10.54%

	Surgical Services
	1844.40
	99.20
	5.38%

	uHB
	12978.69
	1020.28
	7.86%

	





	
	
	

	

	
	
	




	Performance
	Chart 3:  Top Reasons for leaving – last 6 months
	Chart 4: Labour Turnover Rate

	
	
	
	Count of Last Name
	Sum of FTE

	End of Fixed Term Contract
	135
	90.34

	Retirement Age
	162
	128.34

	Voluntary Early Retirement 
	21
	16.23

	Voluntary Resignation - Better Reward Package
	16
	13.40

	Voluntary Resignation – Health
	38
	28.00

	Voluntary Resignation - Other/Not Known
	422
	262.28

	Voluntary Resignation – Promotion
	63
	57.72

	Voluntary Resignation – Relocation
	110
	97.39

	Voluntary Resignation - Work Life Balance
	78
	52.46



		Clinical Board
	Avg FTE
	Leavers FTE
	LTR FTE %

	All Wales Genomics Service
	224.73
	22.98
	10.23%

	Capital, Estates & Facilities
	1067.66
	154.06
	14.43%

	Children & Women
	1734.77
	168.69
	9.72%

	Clinical Diagnostics & Therapeutics
	2041.21
	234.57
	11.49%

	Corporate Executives
	781.28
	88.24
	11.29%

	Medicine
	1504.12
	130.96
	8.71%

	Mental Health
	1261.19
	155.64
	12.34%

	Primary, Community Intermediate Care
	849.34
	229.19
	26.99%

	Specialist Services
	1672.24
	154.68
	9.25%

	Surge Hospitals
	9.49
	6.00
	63.22%

	Surgical Services
	1849.10
	161.63
	8.74%

	uHB
	12995.11
	1506.65
	11.59%







	Vacancies

	Overview






Performance
	· ESR is showing the following vacancies, there is a level of caution to be applied with two staff groups in particular, namely Additional Clinical Services (HCSW) and Nursing and Midwifery Registered.  This is due to ward establishments having not been signed off yet and therefore ESR has not been changed to reflect the accurate position, during the pandemic the ESR ward establishments have not been kept up to date plus any additional capacity commissioned does not feature in ESR.  

[image: ]

Managers are finding it extremely challenging to adequately staff existing capacity and requests to open additional capacity due to the operational pressures.

A summary of what the data tells us is highlighted below:

· Registered Nurses (bands 5&6)
Vacancy position in October = 341.2wte (10%) compounded by absences, turnover, etc totally 822.04wte (23%).

· Registered Therapists (bands 5&6)
Vacancy position in October = 4% compounded by absences turnover, etc – totally 14%.

· Health Care Support Workers (band 2&3)
 Vacancy position in October = 4% compounded by absences turnover, etc – totally 21%.




[image: ]
Monthly Sickness Absence rates

2015-16	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	6.0581969612972603E-2	5.9212233015904503E-2	6.1260151252685198E-2	6.1337132162367206E-2	5.8217932513970796E-2	5.4926345775832601E-2	5.19421598010089E-2	4.96710579824561E-2	5.0801399668318599E-2	5.1362940392773497E-2	4.9362169518993602E-2	4.8912816992363495E-2	2016-17	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	5.0071831219366598E-2	5.3412453405993501E-2	5.19808612095327E-2	5.4828409368948297E-2	5.0442783530329098E-2	4.5369095204571802E-2	4.3419098162185803E-2	4.5118890473600397E-2	4.5915188430640297E-2	4.8427659514669701E-2	5.0131090162109197E-2	4.7458167810948797E-2	2017-18	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	5.1089206726515103E-2	5.3719148626182399E-2	5.8484743665650298E-2	6.0783932504700801E-2	5.7020968197717702E-2	4.8767570743510499E-2	4.5562517746360102E-2	4.5684524455263498E-2	4.7298263525187803E-2	4.9260326767204203E-2	5.0479379220694003E-2	4.7548796922645201E-2	2018-19	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	5.3373268729316699E-2	5.4245357166749102E-2	5.4559365773745198E-2	5.6523907165382303E-2	5.4085976396977598E-2	5.1817522015724801E-2	4.8352160634272903E-2	4.6022837306050897E-2	4.86996498706821E-2	5.1680386054143101E-2	5.2418699943232901E-2	5.1157756380208003E-2	2019-20	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	5.7215044343789698E-2	5.8523385906177401E-2	6.0238476596204502E-2	5.85960967982945E-2	5.1782225424761102E-2	6.2684105537505003E-2	8.4109388214817296E-2	6.8903617573130294E-2	5.7904271872167602E-2	5.1844319659394802E-2	5.0127672475138003E-2	5.1877396645092E-2	2020-21	Oct	Nov	Dec	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	5.4520336342624397E-2	5.87820577168656E-2	6.7254800516212507E-2	6.7201183190057107E-2	5.8003207697305798E-2	5.2040279599041103E-2	5.3304899904689701E-2	5.86719232817111E-2	6.1149037794236E-2	6.6141750658494994E-2	6.8978392167963698E-2	7.6999999999999999E-2	



In-Month	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	5.4520336342624397E-2	5.87820577168656E-2	6.7254800516212507E-2	6.7201183190057107E-2	5.8003207697305798E-2	5.2040279599041103E-2	5.3304899904689701E-2	5.86719232817111E-2	6.1149037794236E-2	6.6141750658494994E-2	6.8978392167963698E-2	7.7133048287157502E-2	YTD	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	5.9515414418535431E-2	5.9428870526058955E-2	6.0335720589422867E-2	6.1049784302644676E-2	6.0798209609544449E-2	5.9985503574167279E-2	5.3304899904689652E-2	5.6028992638847135E-2	5.7715809556164725E-2	5.9858718844059931E-2	6.1708008239653202E-2	6.4234743328277513E-2	Target	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	4.5999999999999999E-2	



% Turnover	44105	44136	44166	44197	44228	44256	44287	44317	44348	44378	44409	44440	7.1011683554318E-2	7.1325630300152487E-2	7.2340630088757921E-2	7.1655089588855914E-2	7.1872129148473823E-2	7.2068666672093357E-2	6.8993780188524936E-2	6.8688129479349561E-2	7.1905835588908076E-2	7.0061404388453777E-2	7.7688265514282179E-2	7.8612241876899872E-2	
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image4.emf
Row Labels Sum of FTE BudgetedSum of FTE ActualSum of DifferenceSum of % Difference

Add Prof Scientific and Technic 491.69 456.70 34.99 7.12%

Additional Clinical Services 945.03 997.67 -52.64 -5.57%

Administrative and Clerical 2778.41 2441.61 336.81 12.12%

Allied Health Professionals 1294.97 1280.14 14.83 1.15%

Estates and Ancillary 1289.85 1102.10 187.75 14.56%

Healthcare Scientists 565.02 511.78 53.24 9.42%

Medical and Dental 1244.54 1177.56 66.98 5.38%

Nursing and Midwifery Registered 4438.84 4019.80 419.04 9.44%

Students 22.68 23.98 -1.30 -5.73%

Unregistered Nursing 1835.73 1773.26 62.47 3.40%

Grand Total 14906.76 13784.60 1,122.16 7.53%
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