Board - Self Evaluation 2021-22

Q1 The Board is effective and provides leadership and a clear vision for
the UHB’s business.

Answered: 16  Skipped: 0

Adequate -

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strong 81.25% 13

Adequate 18.75% 3
0.00% 0

Needs improvement

TOTAL 16

1/14



Board - Self Evaluation 2021-22

Q2 The Board has agreed and communicated clear values and behaviours
for the organisation and its priorities reflect these.

Answered: 16  Skipped: 0

Adequate -

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strong 87.50% 14
Adequate 12.50% 2
Needs improvement 0.00% 0
TOTAL 16

2/14



Board - Self Evaluation 2021-22

Q3 The Board is sufficiently aware of potential risks to the quality,
sustainability and delivery of current and future services and the steps
being taken to address them.

Answered: 16  Skipped: 0

Adequate

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strong 62.50%
Adequate 37.50%
Needs improvement 0.00%

TOTAL

3/14



Board - Self Evaluation 2021-22

Q4 The Board has a credible strategy to provide quality, sustainable
services to patients and there is a robust plan to deliver this.

Answered: 16  Skipped: 0

Adequate

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Strong 62.50%
Adequate 37.50%

Needs improvement 0.00%

TOTAL

4/14

10

16



Board - Self Evaluation 2021-22

Q5 The Board scrutinises and challenges performance against delivery of
the strategy.

Answered: 16  Skipped: 0

Strong

Adequate

Needs
improvement

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
Strong
Adequate

Needs improvement

TOTAL

5/14

60% 70% 80%

RESPONSES
50.00%

50.00%

0.00%

90%

100%

16



Board - Self Evaluation 2021-22

Q6 The Board identifies and engages with stakeholders, and has formal
processes in place to capture feedback from them to inform future
strategic planning.

Answered: 16  Skipped: 0

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strong 75.00% 12
Adequate 25.00% 4
Needs improvement 0.00% 0
TOTAL 16

6/14



Board - Self Evaluation 2021-22

Q7 The UHB is always learning and looking for creative ways and
innovation to improve the delivery of services.

Answered: 16  Skipped: 0

Adequate

Needs
improvement

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strong 68.75%

Adequate 31.25%
0.00%

Needs improvement

TOTAL

7/14

11

16



Board - Self Evaluation 2021-22

Q8 We identify and share best practice and benchmark.

Strong

Adequate

Needs
improvement

0% 10% 20%

ANSWER CHOICES

Strong
Adequate

Needs improvement

TOTAL

Answered: 16

30%

40% 50%

8/14

Skipped: 0

60% 70% 80%

RESPONSES
37.50%

50.00%

12.50%

90%

100%

16



Board - Self Evaluation 2021-22

Q9 Board members act in the public interest in keeping with the Nolan

principles of public life.

Adequate

Needs
improvement

0% 10% 20%

ANSWER CHOICES
Strong
Adequate

Needs improvement

TOTAL

Answered: 16

30%

40% 50%

9/14

Skipped: 0

60% 70% 80%

RESPONSES
100.00%

0.00%

0.00%

90%

100%

16

16



Board - Self Evaluation 2021-22

Q10 We invite effective feedback and use the lessons learned to develop
and improve the Board’s and senior management team’s effectiveness.

Answered: 16  Skipped: 0

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 93.75% 15
NoO 6.25% 1
TOTAL 16

10/14



Board - Self Evaluation 2021-22

Q11 Independent Members exercise their role through influence and
advice, supporting as well as challenging the Executive.

Answered: 16  Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00%

No 0.00%

TOTAL

11/14

16

16



Board - Self Evaluation 2021-22

Q12 There is a just / open culture which encourages staff to seek help and
advice.

Answered: 16  Skipped: 0

No
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Yes 100.00% 16
No 0.00% 0
TOTAL 16

12/14



Board - Self Evaluation 2021-22

Q13 There is timely provision of information in a form and of a quality that
enables the Board to discharge its duties effectively.

Answered: 16  Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 100.00% 16
No 0.00%

TOTAL

16

13/14
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Q14 Committees inform the Board on their significant activities, actions,
recommendations and performance through minutes and regular reports
and have appropriate relationships with other Committees.

Answered: 16  Skipped: 0

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 100.00%

No 0.00%

TOTAL

14/14

16

16



