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[bookmark: _GoBack]Confirmed Minutes of the Special Audit and Assurance Committee Public Meeting   
Held on Tuesday 25th July 2023 at 2pm 
Via MS Teams

	Chair:
	
	

	John Union
	JU
	Independent Member for Finance

	Present:
	
	

	Mike Jones
	MJ
	Independent Member - Trade Union

	Ceri Phillips
	CP
	UHB Vice Chair

	David Edwards
	DE
	Independent Member - ICT and Committee Vice Chair

	Rhian Thomas
	RT
	Independent Member – Capital and Estates 

	In Attendance: 
	
	

	Catherine Phillips
	CP
	Executive Director of Finance

	James Quance
	JQ
	Interim Director of Corporate Governance 

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Ian Virgil
	IV
	Head of Internal Audit

	Mark Jones
	MJ
	Audit Manager - Audit Wales

	Rhodri Davies
	RD
	Audit Wales

	Robert Mahoney
	RM
	Interim Deputy Director of Finance 

	Paul Emmerson 
	PE
	Principle Finance Manager

	Observers:
	
	

	Secretariat
	
	

	Sarah Mohamed 
	SM 
	Corporate Governance Officer

	Apologies:
	
	

	Suzanne Rankin 
	SR
	Chief Executive Officer 

	Charles Janczewski
	CJ
	UHB Chair 

	Lucy Jugessur
	LJ
	Deputy Head of Internal Audit



	Item No
	Agenda Item
	Action

	AAC 25/7/23 001

	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the meeting.

	

	AAC 25/7/23 002
	Apologies for Absence

Apologies for absence were noted.

The Committee resolved that:

a) Apologies were noted.

	

	AAC 25/7/23 003
	Declarations of Interest

The Committee resolved that:

a) No Declarations of Interest were noted.
	

	AAC 25/7/23 004
	Any other urgent business

There was no other urgent business noted. 
	

	
	Items for Approval / Ratification
	

	AAC 25/7/23 005
	The Head of Internal Audit Opinion and Annual Report for 2022-23 

The Head of Internal Audit (HIA) presented the Head of Internal Audit Opinion and Annual Report for 2022-23 and highlighted the following:

· The majority of the final document was the same as the draft presented at the Audit Workshop in May. 
· The HIA Opinion for 2022/23 was that ‘The Board could take reasonable assurance that arrangements to secure governance, risk management and internal control, within those areas under review, were suitably designed and applied effectively’.
· Within the draft opinion there were 4 Audits that had not been completed. One of the audits in relation to planned care had now been completed and included in the 2022/23 opinion. 
· It was a positive Opinion overall and consistent with the draft report. 

The CC thanked Internal Audit for all their work. 

The Committee resolved that:

a) The Internal Audit Progress Report, including the findings and conclusions from the finalised individual audit reports were considered.
b) The proposed adjustments to the 2023/24 plan was approved.

	

	AAC 25/7/23 006
	Introduction to Annual Report and Accounts 2022-23

The Deputy Director of Finance – Operational (DDFO) presented the Introduction to the Annual Report and Accounts 2022-23 and advised the Committee on the following:

· The report set out the key changes identified between the draft and final version of the draft Annual Report.
· In accordance with the agreed deadlines, the 2022/23 Draft Annual Accounts, Draft Performance Report and Draft Accountability Report were completed and forwarded to the Welsh Government (WG) and Audit Wales. 
· With regards to its role in providing advice to the Board, the Audit and Assurance Committee, in accordance with its Terms of Reference, had responsibility to specifically comment upon the 2022/23 Draft Annual Accounts, Draft Performance Report and Draft Accountability Report were completed and forwarded to WG and Audit Wales.  
· The Audit and Assurance Committee also had a key role in reviewing the accounting policies, the accounts, the annual report of the organisation, the Letter of Representation and ISA 260 Report.
· The Annual Report contained the Annual Accounts and the Remuneration Report which were the key financial statements.
· The Draft Performance Report, Draft Accountability Report, Draft Annual Accounts and associated documents were reviewed in detail by the Audit and Assurance Committee at its workshop held on 11th May 2023. 

· Assurance on the accuracy of the Annual Report and Accounts could be taken by:

· The programme of work and review that the Audit and Assurance Committee had undertaken throughout 2022/23 and the process it followed to verify and sign off the Annual Report and Accounts. 
· The work completed by Audit Wales and presented to the Audit and Assurance Committee in their ISA 260 Report;
· The response given to the Audit Enquiries to those Charged with Governance and Management and the Letter of Representation that would be sent to Audit Wales. 

· Audit Wales intended to qualify the regularity opinion because the Health Board breached its revenue resource limit :-

· For the three-year period 2020-21 to 2022-23 the Health Board expended £26.467 million over the three-year revenue limit issued by WG. 
· The Health Board failed to gain approval from Ministers for its 3 year Integrated Medium Term Plan due to the projected financial deficits contained within it. 

· It was noted that Audit Wales had provided an unqualified audit opinion under their ‘True and Fair’ assessment of the 2022-23 financial statements.

Changes to the Draft Annual Report and Accounts

· It was noted that Audit Wales had reviewed the Draft Performance Report and Draft Accountability Report and provided feedback on a number of minor narrative changes which were incorporated within the Annual Report. The Remuneration Report had similarly been amended.
· There were a small number of changes made to the Draft Accounts. Those were generally of a technical nature and did not impact on the reported financial performance of the Health Board. 
· The key amendments were set out in Appendix 4 of the ISA 260 Report. 

UHB Performance against its Revenue Resource Limit

· The Integrated Medium Term Plan submitted for the period 2022-2025 did not include a balanced financial position and was not approved, therefore, the Health Board  did not  meet its statutory duty to have an approved financial plan for the period 2022-23 to 2024-25.

Performance against its Capital Resource Limit

· The Health Board managed its capital programme during the year and the accounts showed a small surplus of £0.088m against the final Capital Resource Limit of £55.410m. 

· The Health Board had a surplus of £0.041m in 2021/22 and a surplus of £0.104m in 2020/21 against the Capital Resource Limit. This meant that over the three-year period the aggregated surplus was £0.233m. 

· Thus, the Health Board had met its financial duty to break-even against its Capital Resource Limit over the three years 2020/21 to 2022/23.

	

	AAC 25/7/23 007
	Audit Wales ISA 260 Report

The Audit Manager - Audit Wales (AMAW) presented the Audit Wales ISA 260 Report and highlighted the following: 

· The Audit Wales Report discharged responsibility before the accounts were considered for approval and signed. 
· An unqualified audit opinion was given because there were material concerns about some aspects of the financial statements; otherwise,  an unqualified opinion would have been issued. 
· Some misstatements in the draft financial statements and remuneration report were identified, which management had corrected. The non-trivial corrections were included in Appendix 4 received by the Committee.
· The Audit would remain open until the accounts were certified by. The Executive Director of Finance (EDF) would have to state that she would still sign the accounts.
· A follow up report would go to a future Audit meeting. 

The AMAW thanked the Finance and Coprorate Governnane teams and all those involved for their help in completing the work. 

The Committee resolved that:

a) The Audit Wales ISA 260 Report was noted. 

	
















	AAC 25/7/23 008
	To receive and consider the following for 2022-23:

a) The Letter of Representation included within the ISA 260 report

b) The response to the Audit Enquiries to those charged with Governance and Management

c) The CVUHB Annual Report 2022-2023 including the Annual Accountability Report, Performance report and the Financial Statements

The Committee returned to the recommendations set out in the report for agenda item 7.2 above.

The Committee resolved that:

a) The reported financial performance contained within the Annual Report and Accounts and that the Health Board had met its statutory financial duties in respect of revenue and capital expenditure, were noted.
b) The changes made to the Draft Annual Report and Accounts were noted. 
c) The ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation, the response to the Audit Enquiries to those charged with Governance and Management, and the Annual Report and Accounts, were reviewed.
d) The ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation and the response to the Audit Enquiries to those charged with Governance and management were recommended to the Board to agree and endorse. 
e) The Annual Report and Accounts for 2022/23 were recommended to the Board for approval.

	










































	AAC 25/7/23 009
	Any Other Business

No other business was discussed. 

	



	AAC 25/7/23 010
	Items to be deferred to Board / Committee

No other items were deferred to Boards or Committees. 

	

	
	Date & time of next Meeting

Tuesday 5th September 2023 at 9am via MS Teams
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