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MINUTES OF THE MEETING OF THE LOSSES AND SPECIAL PAYMENTS PANEL HELD ON 12th May 2026
PRESENT:   Robert Mahoney (RM) – Deputy Director of Finance (Chair)

                     Helen Lawrence (HL) – Assistant Director of Finance
                     Steve Monk (SM) – Losses Accountant
          
          Suzanne Wicks (SW) – Head of Clinical Negligence Claims

                     Karen Lewis (KL) – Head of Personal Injury and Small Claims

          Kat Griffiths (KG) – Associate Director of People and Culture 


          Alex Painting (AP) – Senior Financial Accountant

                    




                                          APOLOGIES:  Henry Bales (HB) – Counter Fraud Manager
 

   Rebecca Holliday (RH) – Head of Financial Services  
1.  Minutes of Last Meeting 

The minutes of the last meeting were reviewed for accuracy and the group endorsed the minutes as an accurate record. There were no matters arising which were not covered elsewhere on the agenda.
2.  Clinical Negligence and Personal Injury Losses

SM presented the financial report on Clinical Negligence and Personal Injury losses for the financial year 2025/2026. He stated that the first part of the report was to note the Income & Expenditure (I&E) impact of CN & PI for the full year and the second part was to report the finalised claims for the period 1st October 2025 to 31st March 2026 (the finalised claims for the period 1st April 2025 to 30th September 2025 were reported to the November Panel).
	First Part - Summary of Losses


	
	2025/2026
   £’000
	
	2024/2025
   £’000

	Clinical Negligence

	 47,851
	
	 -18,838

	Personal Injury
	    -2
	
	    514

	Total Loss
	 47,849
	
	 -18,324

	Less WRP Receipts Due
	-45,138
	
	  20,318

	Total Net Cost to the UHB
	  2,711
	
	  1,994


SM advised that the gross I&E cost for all new, closed and ongoing Clinical Negligence claims was £47.851m for the year.   

There were 47 cases moving from Possible to Certain which is an increase on previous years, the gross cost for these cases is £48.779m. 

The high number of cases changing to Certain has contributed to the significant increase in the net costs to the UHB to £2.711m. The increase in the number of cases turning to certain to settle is a trend seen across Wales and is anticipated to continue.

The number of new claims that the UHB received was comparable with the previous year.

The number and value of claims received under PTR remains consistent with previous financial years. It should be noted that WRP will fully reimburse the damages and defence costs incurred on all PTR cases, however, the UHB will bear the costs of the Claimants legal fees, which under PTR are capped at £1,920.00.

SM advised that the gross I&E cost of all new, closed and ongoing Personal Injury claims was -£0.002m. The number of claims is broadly in line with the previous year 2024/2025. The UHB continues to consider a small number of claims through the Alternative Compensation Scheme which is an in house scheme which provides redress to injured individuals without the need for costly litigation. Improvements in working practice, safety at work and investigative processes has resulted in individuals being dissuaded from seeking legal advice to pursue potential claims.

Recommendation

The Panel noted that the net cost of Clinical Negligence & Personal Injury claims for the full year was £2.711m. This figure is included within Note 3.4 of the draft 2025/2026 Annual Accounts.

Second Part - Finalised Claims
Clinical Negligence

During the six month period 1st October 2025 to 31st March 2026, there were 41 claims (where liability had been conceded and settlements paid) which had concluded at a total settlement cost of £5.938m (which is treated as a loss for write off). The UHB had also incurred £0.402m in defence fees and was successful in recovering £5.606m from the Welsh Risk Pool for these claims, resulting in a net cost to the UHB of £0.734m. 

Personal Injury
During the six month period 1st October 2025 to 31st March 2026, there were 9 claims (where liability had been conceded and settlements paid) which had concluded at a total settlement cost of £0.078m (which is treated as a loss for write off). The UHB had also incurred £0.038m in defence fees and was successful in recovering £0.005m from the WRP for these claims, resulting in a net cost to the UHB of £0.111m.
The panel were advised that expenditure on defence fees on Clinical Negligence and Personal Injury cases was not treated as a loss and also that all costs are  accrued over the lifetime of a claim which can span many years.
Recommendation

The Panel recommended that the Audit and Assurance Committee approve the write off of 41 Clinical Negligence claims totalling £5.925m and 9 Personal Injury claims totalling £0.078m for the period 1st October 2025 to 31st March 2026.
3.  Debt Write Offs

HL presented a report on proposed invoice write offs for the period 1st October 2025 to 31st March 2026. These were as follows; 

	Period 7-12 2025/2026
	Value
	Number

	
	
	

	Payroll
	11,025.34
	35

	Private Patients
	110.00
	1

	Overseas Patients
	412,374.49
	21

	Miscellaneous
	98,623.82
	79

	
	 
	 

	
	522,133.65
	136


HL advised that as in previous years the overpayment of salary for those employees who have terminated continues to prove difficult to collect. We continue to refer overdue invoices that we have been unable to collect to CCI Credit Management. The value of payroll write offs has decreased due to change in process and actively referring non payers to CCI for Legal Action.  

All Overseas and Private Patient debts were referred to CCI but they were unable to collect and advised against taking legal action as it would prove to be uneconomical for the Health Board. Welsh Government approved the write off of £216,879.58 in respect of Overseas Patients.
The miscellaneous debts were referred to CCI where applicable but they were unable to collect and advised against taking legal action as it would prove to be uneconomical for the Health Board. Some were also at the request of the referring department.

For comparisom HL presented a table to highlight the number and value of write offs actioned in the previous 4 financial years;
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Value No Value No Value No Value No Value No

Accommodation 300.00 £          1 6,825.00 £           22 93.72 £                1 - £                     0 - £                0

Dental - £                0 - £                     0 - £                    0 - £                     0 - £                0

Medical Records - £                0 - £                     0 - £                    0 - £                     0 - £                0

Payroll 52,907.14 £    90 82,761.05 £         132 17,012.67 £        63 20,060.07 £         53 11,025.34 £    35

Private Patients 2,151.00 £       12 428.65 £              4 1,456.07 £          2 1,599.00 £           5 110.00 £          1

O/Seas Patients 28,335.56 £    25 28,430.01 £         16 9,890.91 £          6 17,528.24 £         12 412,374.49 £  21

IVF Wales - £                0 - £                     0 - £                    0 - £                     0 - £                0

Misc 116,107.65 £  78 15,237.98 £         86 17,877.53 £        91 17,632.24 £         73 141,809.40 £  82

199,801.35 £  206 133,682.69 £       260 46,330.90 £        179 56,819.55 £         143 565,319.23 £  139

2021/22 2024/25 2022/23 2023/24 2025/26


Recommendation 
The Panel recommended that the Audit and Assurance Committee approve the write off of 136 Bad Debts totalling £522,133.65 for the period 1st October 2025 to 31st March 2026
4. Ex Gratia and Other Losses
SM presented a report on the ex-gratia losses for the period 1st October 2025 to 31st March 2026. There had been 6 losses totalling £96,305.00 made. There were 3 payments as a result of complaints made against Cardiff & Vale where, following investigations, the Public Services Ombudsman for Wales (PSOW) made recommendation to the UHB to compensate the claimants. There were 2 instances where forged notes were received through the catering outlets. Finally, HM Courts & Tribunal Service fined C&V for breach of failure to comply with an enforcement notice issued by South Wales Fire Service in respect of Hafan Y Coed, Llandough.
Recommendation

The Panel recommended that the Audit and Assurance Committee approve the write off of 6 Ex Gratia & Other Losses totalling £96,305.00 for the period 1st October 2025 to 31st March 2026.
5. Small Claims Losses
KL presented a report on the small claims for the period 1st October 2025 to 31st March 2026. During the period 29 claims had been settled at a total cost of £23,083.82. A breakdown of the cases were as follows;
Breakdown of 29 cases:

Loss/Damage Clothing – 5 Claims = £440.96
Loss of Money – 1 Claim = £390.00
Loss of Spectacles – 6 Claims = £1,677.19
Loss of Dentures – 2 Claims = £1,337.00
Loss of Hearing Aids – 1 Claim = £1,066.50
Damage to Vehicles  – 4 Claims = £2,819.18
Loss of Personal Possessions – 7 Claims = £5,022.99
Loss of Jewellery  – 3 Claims = £10,330.00

Claims by Clinical Board and location:

      Adult Mental Health - 12 Claims

      Medicine – 10 Claims
      Surgery – 2 Claims
      Specialist – 1 Claim

      Estates – 4 Claim
Since the last period, there has been a slight increase in the compensation of small claims despite receiving a slighter lower number of cases 29 as opposed to the 45 small claims in the last reporting period. All Small claims are investigated to identify liability for the loss or damage. Any claims requiring compensation are challenged to ensure evidence of value, proof of purchase or a receipt before any compensation is agreed. Any compensation will also challenge current market value where applicable. 

The highest value claim in this period was for loss of Jewellery. The total claim was for £5,890.00. The cost of replacing Jewellery has most likely increased with the cost of metals. Estimates and receipts are requested for all items of loss of jewellery.

We continue to advise patients to hand over any personal items to relatives / friends. This is difficult with items such as hearing aids during emergency admission.   

Posters around the hospital remain, to highlight and remind staff, patients and visitors, of the procedures they should follow to avoid missing property and claims being submitted.

An awareness raising email is being prepared which will aim to raise general awareness of the cost of small claim and the need to follow processes to reduce the risks of patient property being lost. 

RM raised a question in respect of high value claims and the investigation process. KL advised that to determine loss of such items involved contribution from ward staff, also, the value of items require receipts, valuations and evidence of ownership. RM suggested the involvement of Counter Fraud in the investigation process.

Action. KL to engage Counter Fraud in the investigation of high value claims.   

KL advised that the Panel recommended approval of 45 small claims totalling £17,851.11 at the November Panel, therefore the full year Small Claims costs are 74 claims totalling £40,934.93. For comparison a table highlighting the values for the previous 5 years was provided;

	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025

	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	Number
	Value
	Number
	Value
	Number
	Value
	Number
	Value
	Number
	Value

	 
	 
	 
	 
	 
	 
	 
	 
	
	 

	63
	39,845
	76
	25,119
	75
	48,209
	67
	33,484
	69
	37,933

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Recommendation
The Panel recommended that the Audit & Assurance Committee approve the write off of 29 Small Claims totalling £23,083.82 for the period 1st October 2025 to 31st March 2026.
6.  Employment Tribunal Costs
KG presented a report outlining the claims and costs for the period 1st October 2025 to 31st March 2026. During the period, Cardiff and Vale University Health Board had been involved with 16 Employment Tribunal claims. 1 claim had been withdrawn, 2 claims had been settled for a total of £47,390.15. 11 claims remained open.
Recommendation
The Panel recommended that the Audit and Assurance Committee approve the write off of 2 Employment Tribunal cases totalling £47,390.15 for the period 1st October 2025 to 31st March 2026.
7. Permanent Injury
SM presented a report on Permanent Injury costs for the period 1st April 2025 to 31st March 2026. SM explained that permanent injury benefit allowances were approved by the NHS Pensions Agency and the long term costs were picked up by the UHB. The costs must be treated as losses and should be noted by the Panel. The UHB made payments on a quarterly basis to the Pensions Agency based on bills received from them.
SM advised that there were payments made of £228k in respect of 20 cases. The I&E impact in year is driven by the Post Employment Benefit discount rates issued by HM Treasury in November 2025 changing from 2.40% to 2.95%, change in life expectancy, annual uplift and cases concluding. The full year impact was positive at -£14k.
No cases concluded in the year.

Recommendation

The Panel noted the positive I&E impact of -£14,391. As there had been no cases closed during the period there were no cases to be approved for write off for the period 1st April 2025 to 31st March 2026.
8.  Stock Write Offs

SM presented a report in respect of stock losses identified during the period 1st April 2025 to 31st March 2026. A complete stock take was undertaken at the year end across all stock control areas. As part of the year end stock take, budget holders are asked to identify stock which has become obsolete or been lost/damaged during the year. There were 20 write offs with a total of £491k of obsolete stock and £151k of lost/damaged stock identified.
For comparison a table to compare the previous 5 financial years was presented;

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2020/2021
	2021/2022
	2022/2023
	2023/2024
	2024/2025
	2025/2026

	 
	
	
	
	
	
	
	
	
	
	
	 

	Total
	Total
	Total
	Total
	Total
	Total

	 
	
	
	
	
	
	
	
	
	
	
	 

	347,350
	438,456
	630,679
	223,004
	516,173
	642,648

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


Recommendation 
The Panel recommended that the Audit and Assurance Committee approve the 20 Stock Write Offs totalling £642,648.22 for the period 1st April 2025 to 31st March 2026.
9.  Counter Fraud
HB was unable to attend the meeting but had presented SM with a report for the period 1st October 2025 to 31st March 2026. At the start of the period there were 11 investigations that were open and continuing, 15 new cases had commenced during the period and 16 cases had closed. There remained 10 ongoing investigations.
There were no losses to fraud and non-fraud related activity dealt with by the Counter Fraud Department.
Recommendation
The Panel noted the contents of the report. As there had been no cases closed during the period which had resulted in a loss there were no cases to be approved for write off for the period 1st October 2025 to 31st March 2026.
10. Voluntary Early Release Scheme

SM advised the Panel that payments under a Voluntary Early Release   Scheme were classified as "ex-gratia" payments and were managed in  accordance with the Losses and Special Payments procedure. All such payments are delegated for approval by the Remuneration and Terms of Service Committee to the Executive Director of People and Culture and Chair of People and Culture Committee.

Where any compensatory payments were over £50,000, under the terms of the scheme, Welsh Government approval has been obtained.
The Panel was asked to note the total payments figure. However no recommendation for approval was required, since these have been approved through the appropriate process.

Recommendation

The panel noted that there had been 17 payments totalling of £480,756.13 during the period 1st April 2025 to 31st March 2026.
	


AOB

The next meeting of the panel would be in November 2026.
Page 1 of 7

