

		Appendix 1						
      	   
MINUTES OF THE MEETING OF THE LOSSES AND SPECIAL PAYMENTS PANEL HELD ON 11th November 2025
 
PRESENT:   Robert Mahoney (RM) – Deputy Director of Finance (Chair)
                     Helen Lawrence (HL) – Assistant Director of Finance
          	          Steve Monk (SM) – Losses Accountant
          	          Katrina Griffiths (KG) – Associate Director of People & Culture
                     Karen Lewis (KL) – Head of Personal Injury & Small Claims
          	          Alex Painting (AP) – Senior Financial Accountant
                     					                                          	
APOLOGIES:  Henry Bales (HB) – Counter Fraud Manager
         		   Rebecca Holliday (RH) – Head of Financial Services
	   Suzanne Wicks (SW) – Head of Clinical Negligence Claims	
 
                                                                        
1.  Minutes of Last Meeting 

The minutes of the last meeting were reviewed for accuracy and the group endorsed the minutes as an accurate record. There were no matters arising which were not covered elsewhere on the agenda.


2.  Clinical Negligence and Personal Injury Losses

SM presented the financial report on Clinical Negligence and Personal Injury losses for the period 1st April 2025 to 30th September 2025. He stated that the first part of the report was to note the Income & Expenditure (I&E) impact and the second part was to report the finalised claims for write off.


	First Part - Summary of Losses


	
	2025/2026
   £’000
	
	2024/2025
   £’000

	Clinical Negligence	
	  -7,228
	
	   6,661

	Personal Injury
	    271
	
	     19

	Total Loss
	   6,957
	
	  6,680

	Less WRP Receipts Due
	   8,412
	
	 -5,649

	Total Net Cost to the UHB
	   1,455
	
	  1,031



SM advised that the gross cost for all new and ongoing Clinical Negligence £7.228m for the period.  
There were 32 cases, that have changed from Possible to Certain to settle which account for £18.979m. There was a downward movement in the value of existing cases of £2,335m. There were 7 high value claims where the probability has reduced from Certain to Possible which has a gross benefit of £24.222m. 
The number of new claims that the UHB is receiving is up on previous years, which has contributed to the overall increase in the I&E.
C&V currently have 14 high value claims valued at a total of £168m of the total provision of £205m.
The number and value of claims received under PTR remains consistent with previous financial years. It should be noted that WRP will fully reimburse the damages and defence costs incurred on all PTR cases, however, the UHB will bear the costs of the Claimants legal fees, which under PTR are capped at £1,920.00.

SM advised that the impact of all recorded Personal Injury claims is a gross I&E charge of £0.271m. The number of cases is broadly in line with the previous year. Since the ending of Covid lockdowns Solicitors have actively pursued expert evidence, hence there has been an increase in the number of claims where unfavourable evidence has resulted in the probability that the claims will settle. The UHB continues to use our in house Alternative Compensation Scheme which provides redress to injured individuals without the need for costly litigation. Improvements in working practice, safety at work and investigative process has resulted in individuals being dissuaded from seeking legal advice to pursue potential claims.

The net cost to the UHB on these Clinical Negligence and Personal Injury claims is £1.455m (which reconciled to the UHB ledger position @ P6)

Recommendation

The Panel recommended that the Audit and Assurance Committee note that the net cost to the UHB on Clinical Negligence and Personal Injury claims for the period was £1.455m.





Second Part - Finalised Claims

Clinical Negligence (including PTR) Claims

Appendix 1 to this report lists all closed claims during the period 1st April 2025 to 30th September 2025. There were 32 claims where liability has been conceded and payments made at a total cost of £21.093m. The UHB was successful in recovering £20.521m from the WRP for these claims resulting in a net cost to the UHB of £0.572m. Please note that of the total payments of £21.093m, £0.427m relates to defence fees which are not treated as a loss. This means that we are writing off £20.666m. It must be remembered that the net loss is accrued over the lifetime of a claim which can span many years.
During the period 20 claims have been withdrawn or abandoned at a net cost to the UHB of £35k.


Personal Injury Claims

Appendix 2 to this report lists all closed claims during the period 1st April 2025 to 30th September 2025. There were 7 claims where liability has been conceded and payments made at a total cost of £78,477. The UHB was successful in recovering £5,363 from the WRP for these claims resulting in a net cost to the UHB of £73,113. Please note that of the total payments £24,493 related to defence costs which are not treated as a loss. This means that we are writing off £53,983.
Again, it should be noted that the net loss to the UHB is accrued over the lifetime of a claim. During the period 3 claims have been withdrawn or abandoned at a total cost to the UHB of £4,578.

Recommendation

The Panel recommended that the Audit and Assurance Committee approve the write off of 32 Clinical Negligence claims totalling £20.666m and 7 Personal Injury claims totalling £0.054m for the period 1st April 2025 to 30th September 2025.






3.  Debt Write Offs

HL presented a report on proposed invoice bad debt write offs for the period 1st April 2025 to 30th September 2025. 

For the period, a total of £247,237.48 has been identified for write-off consideration:

· Private Patients:	 £16,877.58 across 1 case
· Overseas Patients: 	£187,174.32 across 11 cases
· Miscellaneous: 	£43,185.58 across 3 cases

The Private Patient and Overseas Patient figures reflect unrecoverable income due to non-payment following treatment. Whilst the individual amounts are within the delegated limit of the UHB the Panel requested clarification on the recovery process in respect of the Private Patient case, additionally, the Panel requested assurance that the Overseas Patient debts had been pursued in line with the UHB’s debt recovery procedures including escalation to the UK Foreign Office. Upon receipt of these assurances the Private Patient and Overseas Patient bad debts would be re-considered at the next Losses & Special Payments Panel in May 2026. The Panel approved the 3 Miscellaneous Cases.


Recommendation 

The Panel recommended that the Audit and Assurance Committee note the action for further information in respect of the Private and Overseas Patient bad debts and to approve the write off of 3 Miscellaneous bad debts totalling £43,185.58 for the period 1st April 2025 to 30th September 2025.


4. Ex-Gratia and Other Losses

SM presented a report on the ex-gratia losses for the period 1st April 2025 to 30th September 2025. There were 2 payments totalling £500.00 as a result of complaints made against Cardiff & Vale (UHB) where, following investigations, the Public Services Ombudsman for Wales (PSOW) made recommendation to the UHB to compensate the claimants. There was 1 County Court Judgement of £250.00 against the UHB, despite efforts to trace the invoice it could not be found, therefore, to prevent bailiff attendance the CCJ was paid. There were 2 payments made to the Welsh Risk Pool totalling £5,000.00 in respect of penalties applied to two negligence cases where the UHB were overdue in providing requested evidence. Finally, 1 case in July 2024, a patient attended A&E requesting mental health support, following treatment the patient was discharged. The patient made their way to The Sanctuary and proceeded to vandalise numerous religious statues. The cost to replace these significant artefacts was £21,539.10.

Recommendation

The Panel recommended that the Audit and Assurance Committee approve the write off of 6 Ex-Gratia & Other Losses totalling £27,289.10 for the period 1st April 2025 to 30th September 2025.


5. Small Claims Losses

KL presented a report on the small claims for the period 1st April 2025 to 30th September 2025. During the period 45 claims had been settled at a total cost of £17,851.11. A breakdown of the cases were as follows;

Breakdown of 45 cases:

· Loss/Damage Clothing – 10 claims = £1,998.09
· Loss of Money – 3 claims = £1,891.18
· Loss of Spectacles – 9 claims = £1,818.02
· Loss of Dentures – 9 claims = £660.00
· Loss of Hearing Aids – 5 claims = £8,796.10
· Damage to Vehicles – 1 claim = £838.24
· Loss of Personal Possessions – 6 claims = £779.48
· Loss of Jewellery – 2 claims = £1,070.00
KL advised that since the last period, there has been a slight decrease in the compensation of small claims despite receiving a slighter higher number of 45 small claims compared to the 36 in the last reporting period. All Small claims are investigated to identify liability for the loss or damage. Any claims requiring compensation are challenged to ensure evidence of value, proof of purchase or a receipt before any compensation is agreed.  Any compensation will also challenge current market value where applicable. 
The highest value claim in this period was for loss of Hearing Aid, the patient had transferred from UHW to West 5 on UHL and a few days after being on the ward it was noticed the hearing aid was missing.  The total claim was for £2,795.00. The aids could not be located.
We continue to advise patients to hand over any personal items to relatives / friends. This is difficult with items such as hearing aids during emergency admission.   
Posters around the hospital remain, to highlight and remind staff, patients and visitors, of the procedures they should follow to avoid missing property and claims being submitted.
An awareness raising email is being prepared which will aim to raise general awareness of the cost of small claim and the need to follow processes to reduce the risks of patient property being lost. 

Recommendation

The Panel recommended that the Audit and Assurance Committee approve the write off of 45 Small Claims totalling £17,851.11 for the period 1st April 2025 to 30th September 2025.


6.  Employment Tribunal Costs

KG presented a report outlining the claims and costs for the period 1st April 2025 to 30th September 2025. During the period, Cardiff and Vale UHB had been involved with 12 Employment Tribunal claims. 1 claim had settled at a cost of £20,000 and 1 claim had been withdrawn. There were 10 claims that remained open.
  
Recommendation 

The Panel recommended that the Audit and Assurance Committee approve the write off of 1 Employment Tribunal claim totalling £20,000 for the period 1st April 2025 to 30th September 2025.


7.  Counter Fraud

SM presented a report on behalf of HB. At the start of the period 1st April 2025 to 30th September 2025 there were 13 investigations that were open and continuing, 20 new cases had commenced during the period and 22 cases had closed. There remained 11 ongoing investigations.

There were £2,633.89 of Non Fraud (eg Theft) and £5,433.30 of Fraud (eg False Sickness) Losses identified, these amounts have been recovered by way of civil recovery or by agreement with the individuals to repay the money. There were no proven unrecovered losses to write off for the period.

Recommendation

The Panel noted the contents of the report. As there had been no cases closed during the period which had resulted in a loss there were no cases to be approved for write off for the period 1st April 2025 to 30th September 2025.

	




The next meeting of the panel would be in May 2026.
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