
[image: ]
Minutes of the Special Audit and Assurance Committee Public Meeting   
Held on Tuesday 23.06.2026
Via MS Teams

To view the meeting, please click here: https://youtu.be/SBw8il7apsY
(please note, you may need to copy & paste the link into your browser)

	Chair:
	
	

	David Edwards
	DE
	Committee Chair / Independent Member ICT

	Present:
	
	

	Kirsty Williams
	KW
	UHB Chair

	Ceri Phillips
	CP
	UHB Vice Chair

	Clive Curtis
	CC
	Independent Member - Community

	Suzanne Rankin
	SR
	Chief Executive Officer

	Ian Virgil
	IV
	Head of Internal Audit

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Frankie Ogden
	FO
	Head of Corporate Governance

	Rachel Freitag
	RF
	Audit Manager – Audit Wales

	Morgan Burchell
	MB
	Senior Auditor – Audit Wales

	Catherine Phillips
	CPH
	Executive Director of Finance

	Matt Phillips
	MP
	Director of Corporate Governance

	Rob Mahoney
	RM
	Deputy Director of Finance

	Helen Lawrence
	HL
	Assistant Director of Finance – Chief Financial Accountant.

	Jayana Williams
	JW
	Senior Auditor – Audit Wales

	Secretariat
	
	

	Nathan Saunders 
	NS 
	Senior Corporate Governance Officer

	Apologies:
	
	

	
	
	



	Item No
	Agenda Item
	

	AACS 26/06/01

	Welcome & Introduction 
The Committee Chair (CC) welcomed everyone to the meeting. 

	

	AACS 26/06/01
	Apologies for Absence
Apologies for absence were noted.

The Committee resolved that:
a) Apologies were noted.

	

	AACS 26/06/002
	Declarations of Interest
No Declarations of Interest were noted.
	

	AACS 26/06/003
	Any other urgent business
There was no other urgent business noted. 
	

	AACS 26/06/04.1
	The Head of Internal Audit Opinion & Annual Report for 2025-26 (click to view)

The Committee received the final Head of Internal Audit Opinion and Annual Report for 2025–26 from Ian Virgil (IV), Head of Internal Audit. 

It was noted that the overall opinion remained reasonable assurance, consistent with the draft opinion previously presented, with no change in the overall position. 
 
IV reported that, at the time of the draft opinion, five audits had still been in progress. Since then, four had been completed to at least draft report stage and were included within the overall audit work, bringing the total number of completed audits to 32. 
 
The outcomes of the audit programme were summarised, with the majority of reviews providing reasonable or substantial assurance, which supported the overall opinion.  
 
However, it was highlighted that there had been five limited assurance reports and one unsatisfactory report. These findings were acknowledged as key areas requiring management action and follow-up. 
 
It was confirmed that one limited assurance report and the unsatisfactory report were still in draft at the time of reporting. While the assurance ratings had been agreed, further work had been required to finalise management responses and assign actions. 
 
The Committee noted that it had not yet had the opportunity to review the full detail of the draft reports underpinning the opinion. It was confirmed that these would be presented to a future meeting on 1 September 2026 for formal scrutiny once finalised, although informal engagement between Internal Audit and Executive leads had already taken place.

The Committee resolved that:
a) The Head of Internal Audit Opinion and Annual Report for 2025-26 was considered and noted.

	

	AACS 26/06/4.2
	Introduction to Annual Report and Accounts 2025-26 (click to view)

The Committee received the final Annual Report and Accounts for 2025–26, together with the associated assurance and governance documents.

It was noted that the draft accounts had been prepared and submitted to Welsh Government and Audit Wales at the beginning of May 2026, in line with the agreed timetable, and had since been subject to detailed audit review.

Helen Lawrence (HL), Assistant Director of Finance Chief Financial Accountant reported that only a small number of amendments had been identified by Audit Wales, all of which had been incorporated into the final version. Those were largely presentational or additional disclosure changes and did not alter the financial performance previously reported.

The Committee was advised that Audit Wales intended to issue an unqualified true and fair opinion on the accounts, confirming that they were free from material misstatement and prepared in accordance with the relevant standards. However, a qualified regularity opinion would be issued, reflecting that the Health Board had breached its revenue financial duties over the three-year period, reporting a cumulative deficit. It was noted that the Health Board had met its capital resource limit.

It was further noted that supporting assurance documents, including the letter of representation and responses to audit enquiries, had been provided to give assurance regarding the integrity of the accounts and the robustness of internal controls.

The Committee acknowledged the significant work undertaken by Finance and Audit Wales in producing and scrutinising the accounts within challenging timescales, noting the high quality of the draft submission. While recognising the financial challenges highlighted, the Committee noted the overall positive audit outcome and agreed to recommend the Annual Report and Accounts, alongside the associated audit documents, to the Board for approval.

The Committee resolved that:
a) The reported financial performance contained within the Annual Report and Accounts was noted including that the UHB has not met its statutory financial duties in respect of revenue expenditure but had met its statutory financial duties in respect of capital expenditure. 
b) The changes made to the Draft Annual Report and Accounts were noted. 
c) The ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation, the response to the audit enquiries to those charged with governance and management, and the Annual Report and Accounts were reviewed.
d) The ISA 260 Report, the Head of Internal Audit Annual Report, the Letter of Representation, the response to the audit enquiries to those charged with governance and management, and the Annual Report and Accounts were recommended to the Board for approval.

	

	AACS 26/06/4.3
	The CVUHB Annual Report 2025-2026 including the Annual Accountability Report, Performance report and the Financial Statements (click to view)

The Committee received an update on the final Annual Report narrative, following the draft version presented at the Audit Committee in May 2026. 

Matt Phillips (MP), Director of Corporate Governance noted that the report had been subject to further engagement with Audit Wales and Welsh Government since that time.

It was reported that only minor changes had been made to the report, primarily to provide additional clarity in relation to service reviews, limited assurance areas, and wellbeing objectives. 

Those amendments reflected further detail on points already included rather than any substantive changes to the content.

The Committee noted that the report was being presented for recommendation to the Board for approval, rather than approval by the Committee itself.

The Committee resolved that:
a) The Annual Report & Accounts for 2025-2026 - Appendix 1were recommended for onward submission to the Board.

	

	AACS 26/06/6.1
	Any Other Business
No other business was discussed. 

	



	
	Date & time of next Meeting
Tuesday 1 September 2026 – 9am via MS Teams
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