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Unconfirmed Minutes of the Annual General Meeting
 Held on Thursday 21st September 2023
Via Microsoft Teams.

The Annual General Meeting can be viewed here: https://www.youtube.com/watch?v=rrfe6gdHXao 
If the video does not load, please copy and paste the URL into your preferred internet browser.

	Present:
	
	

	Charles Janczewski
	CJ
	UHB Chair

	Paul Bostock
	PB
	Chief Operating Officer

	Joanne Brandon
	JB
	Director of Communications

	Emma Cooke
	EC
	Deputy Director of Therapies and Health Sciences

	Ceri Phillips
	CP
	UHB Vice Chair

	David Edwards
	DE
	Independent Member - ICT

	Susan Elsmore
	SE
	Independent Member – Local Authority

	Rachel Gidman
	RG
	Executive Director of People and Culture

	Abigail Harris
	AH
	Executive Director of Strategic Planning

	Akmal Hanuk
	AH
	Independent Member - Community

	Keith Harding
	KH
	Independent Member - University

	Fiona Jenkins
	FJ
	Executive Director of Therapies & Health Sciences

	Mike Jones
	MJ
	Independent Member – Trade Union

	Fiona Kinghorn
	FK
	Executive Director of Public Health

	Lianne Morse
	LM
	Deputy Director of People & Culture 

	Catherine Phillips
	CP
	Executive Director of Finance

	Matt Phillips
	MP
	Director of Corporate Governance

	Rhian Thomas
	RT
	Independent Member - Capital & Estates

	John Union
	JU 
	Independent Member - Finance

	Secretariat
	
	

	Nathan Saunders
	NS
	Senior Corporate Governance Officer

	Apologies:
	
	

	Sara Moseley
	SM
	Independent Member – Third Sector

	Meriel Jenney
	MJ
	Executive Medical Director

	David Thomas 
	DT
	Director of Digital & Health Intelligence



	AGM 23/09/001
	Welcome and Introductions click to view

The Chair of the Cardiff and Vale University Health Board (UHB Chair) welcomed everyone to Cardiff and Vale University Health Board’s AGM in English and Welsh.

	

	AGM 23/09/002
	Apologies for Absence 

Apologies for absence were noted.

	

	AGM 23/09/003
	Declarations of Interest 

There were no Declarations of Interest noted.

	

	AGM 23/09/004
	Minutes from the Annual General Meeting held on the 19th July 2022 click to view

The minutes of the Annual General Meeting held on the 19th July 2022 were received

The Board resolved that: 

The minutes of the Annual General Meeting held on the 19th July 2022 were approved as a true and accurate record.

	

	AGM 23/09/005
	Annual Report 2022/23 and Quality Statement of Intent click to view

The Annual Report 2022/23 and Quality Statement of Intent was received.

The Chief Executive Officer (CEO) presented the Annual Report and Accounts for 
2022/23.

She noted that it would be prudent to remind everybody of the external factors that had played a significant role and continued to have an impact upon services. Areas such as the cost of living crisis, rises in inflation, the industrial action on a scale not previously experienced in the NHS. 

An overview of the annual report was provided which touched upon, finance, performance, accountability and some of the areas that the CEO had been most proud of such as:

· Primary care – it was noted that the Health Board had increased eye care treatment by more than double, had increased dental activity by 70% compared to pre-Covid levels, delivered two additional primary care centres in Cardiff and made improvements to reducing emergency admission of the over 65 age group.

· Urgent and Emergency Care – it was noted that improvements had been made in urgent and emergency care with the reductions in ambulance wait times being amongst, if not the best in Wales, set against a target reduction of lost ambulance hours of 25%. 

It was noted that the Health Board were the only Health Board in Wales to meet the commitment to eliminate 4-hour handover delays- reducing the wait time to around 30 mins which had been achieved as part of the system wide response with partners.

· Mental Health which had seen a significant rise in demand and the acuity for services in primary mental health, children and adults. In February 2023 the Health Board implemented the NHS 111 press 2 for improving access and offers 24 /7 telephone support for people in urgent or emergency mental health crisis.

It was noted that a significant improvement in the 28-day assessment target was observed and also a reduction was observed in waiting times to see a specialist within eating disorders across both children's and adult services. 
 
· Diagnostics and therapies – it was noted that the 8 weeks wait across all modalities had reduced including a 50% reduction in the waits for endoscopy and therapies 

It was noted that the legacy of the pandemic coupled with wider pressures had impacted upon the planned care work of the Health Board however with the support of partners in social care, local authority, Wales Ambulance Service amongst many others, they had played a key part in improving delivery of performance and the CEO took the opportunity to thank them for their work with the Health Board to help make improvements to patients.

The CEO also outlined some of the significant challenges faced by the Health Board which included: 

· The Estate.
· Regional and Tertiary work 
· Population health outcomes
· Workforce
· Finance 
· External factors such as industrial action and environmental & economic issues.

The CEO advised that upon recent inspections, internal audit and recommendations from national reports had provided the insight needed as an organisation to implement improvement and address quality issues.

She added that the Quality Statement of Intent outlined the commitment the Health Board were making to improve, maintain but also raise quality issues internally and with many of the external partners that the Health Board worked with to deliver excellent high-quality care. 

The statement outlined a number of principles to encapsulate the approach taken to define and deliver quality.

The CEO extended thanks to all colleagues across the organisation with a special thanks to the staff involved in the delivery of the annual report and accounts.

	

	AGM 23/09/006
	Financial Accounts 2022/23 click to view

The Financial Accounts 2022/23 were received.

The Executive Director of Finance (EDF) introduced the Financial Accounts for 2022/23 presentation which provided an overview of income and expenditure for 2022/23, performance against financial target and a financial outlook for 2023/24.

She advised that key points to note included:

· In the absence of an approved Integrated Medium-Term Plan (IMTP), the Health Board submitted a one-year Operational Plan with a planned deficit of £17.1m to Welsh Government in June 2022.

· Following the emergence of a number of in year cost pressures, the forecast was reviewed in November 2022 through the Health Boards governance structure, including the Finance Committee and Board and with Welsh Government colleagues in the mid-year review meeting.

· Following review, the forecast deficit was revised to a £26.9m deficit.]

· In 22/23 the Health Board successfully managed its capital programme and delivered a small surplus of £0.088m against its Capital Resource Limit of £55.410m

· The Health Board had a surplus of £0.104m in 20/21 and a surplus of £0.041m in 21/22 and against its Capital Resource Limit which meant that over the three-year period the combined surplus is £0.233m

The EDF concluded that assurance on the accuracy of the Annual Accounts could be taken by:

· The work and review carried out by the Audit and Assurance Committee throughout 21/22 and the process it followed to verify and sign off the Annual Report and Accounts 

· The work completed by Audit Wales and presented to the Audit and Assurance Committee in their ISA 260 Report

· The response given to the audit enquiries to those charged with governance, and management and the letter of representation that will be sent to Audit Wales

· Assurance could also be given through the work carried out by internal audit and counter fraud and the opinion issued by the head of internal audit which was now included in the annual report.

	








	AGM 23/09/007
	Questions from the Public on Annual Report and Accounts 2022/23 click to view

The UHB Chair invited questions from the public and noted that they did not necessarily need to be in relation to the Annual Reports and Accounts.

The Director of Corporate Governance (DCG) noted that 7 questions had been received from staff members and that none have been received from the public. The deadline for questions was 19 September 2023.

The UHB Chair asked the DCG to read out the questions and invited the relevant Executive to respond. 

· Question 1 - How will you ensure that the failings of leadership and management that characterised the Lucy Letby and other such cases do not occur within the UHB?

The CEO responded that the key to question was around the quality statement of intent identified earlier in the meeting and fundamentally what needed to happen was a coherent, robust and reliable approach to quality management in the organisation. 

She added that had the Board in the case of Lucy Letby been receiving regular and reliable data on neonatal mortality and could benchmark the data, it could have raised the concern to be looked at in more detail. 

It was noted that the relevant data in terms of neonatal had been regularly received by the Cardiff and Vale UHB Board for some time.

The CEO concluded that the Senior Management Team and Board would work hard to implement a systematic and robust approach.

· Question 2 – We are all aware of the NHS financial crisis but I am astounded that all the lower bands have been pulled and all you see are Band 5 and higher jobs advertised. We are all working flat out to cover these losses and at some point, we will all hit a brick wall, it’s the lower Bands keeping the NHS running without them there would be no services. We need Management but not as many as there are?

The Executive Director of People & Culture responded that workforce had grown by over 2000 people in the last few years which occurred due to some centralisation of services but also growth. 

She added that part of the People & Culture plan for the Health Board was Workforce Reshaping which would include the scrutinization of the Workforce.

It was noted that in relation to lower band jobs (which were identified as “early career” posts), those were continuing to be recruited into and that the other senior level posts would be scrutinised by Clinical Boards to ask:

Were those the right posts for patient care. 

The EDPC advised that Clinical Boards were reviewing all posts, all vacancies and asking the right questions around what was needed for patient care. 

She added that there may be a small lag with appointments but it was required to help with the reshaping work. 

· Question 3 - With regards to staff well-being - I feel it is a real loss to remove the staff haven under the blue shelter. This space does not need to have all the IT / TVs etc, this was not used routinely but it was always full daily with staff having their lunch and as such this space was valuable just to allow staff to be able to take a break. 

There are so few staff breakout areas and when you only have a short break there is often not time to get over to the lakeside staff haven, often there is no available seating in Y Gegin, again making a short lunch break and time off ward areas very difficult. 

I am aware of the financial state, but I am disappointed by the removal of this facility and the impact on staff - are there any plans to make this a more permanent cost-efficient feature in the future?

The EDPC responded that the Health Board took staff wellbeing very importantly and noted that the author of the question had alluded to the temporary staff wellbeing haven at the University Hospital of Wales (UHW). 

She added that it was always allocated as a temporary location where the lease would end but noted the concerns raised about having to travel further to the permanent haven in Lakeside. 

It was noted that over the past few years, the Senior Leadership Teams had been able to listen to staff concerns and implement improvements to staff areas across the Health Board such as staff rooms, kitchens and 28 areas had been refurbished. 

The EDPC added that as opportunities arose, development of staff areas would continue and that staff would be continually listened to. 

· Question 4 - As a new member of staff I question why there is a lack of longer-term investment and planning for initiatives that will support patients at home and prevent unnecessary admissions. I have many ideas to help in this regard and I have been able to demonstrate the benefit and efficacy with minimal investment in the past in other healthcare trusts. These initiates pay for themselves and improve patient care. Will there be opportunities to discuss these as I am being told there's no money to consider my new approaches?

The Chief Operating Officer (COO) responded that he would be able to answer the question more fully when the “Delivering the Plan” item was received later in the meeting.

He added that it was the Health Boards intention to move care from secondary into more primary care areas and that he would be really interested to hear ideas around that. 

He also noted that there was money available, just not new money and so any money that the Health Board spent, it would have to be found from another source. 

The COO apologised to the member of staff who had written the question who felt like they had not been listened to and offered them the opportunity to contact them and facilitate conversations to help.

· Question 5 - Considering the recent Welsh Government announcement regarding financial savings what are the Health Board’s plans to reduce budget expenditure?

The EDF responded that when the Health Board knew it would be in some difficulty around its financial position, it set about looking at where opportunities to improve were by looking at quality, safety, outcomes, procurement and also workforce. 

She added that by looking at the opportunities it had identified a number of areas for improvement to provide better and more cost-effective care to patients. 

It was noted that the Health Boards financial plan had built in £32m worth of savings and that there was confidence that the savings plan could be delivered.

The EDF concluded that the COO would be able to provide more of the “how” during their part of the meeting. 

· Question 6 - What assessments have taken place to review the hospital structure for aerated concrete in light of the recent failures in the education infrastructure and in light of the news with various hospitals falling to the crumbling concrete please can you confirm if we have it at UHW.

In relation to repairs to UHW [there are] leaks and more leaks [and] maintenance cannot attend quick enough. How can this be rectified?

The EDF responded that as mentioned by the CEO, the Health Board had no aeriated concrete and there was confidence that there were no areas that required immediate closure which would be continually monitored. 

She added that some of the estate dated back to the 1970s and so unfortunately not all areas could be maintained to the level that the Health Board would prefer for the use by patients and staff. 

It was noted that maintenance continued to be an issue and that the Health Board had worked with Welsh Government (WG) to focus on infrastructure and the highest risks for the Health Board and that a number of tests were undertaken to check resilience of the Health Board estate. 

The EDF noted that the work was underway around infrastructure and would continue. 

· Question 7 - The Nurse staffing levels (Wales) Act 2016 has been present for 7 years, how many occasions over the last year have the number of nurses deployed varied from the planned roster within the Health Board?

The Executive Nurse Director (END) responded that the All Wales Nurse staffing levels (Wales) Act 2016 was reported twice yearly to the Board. 

He added that the Health Board were legally obliged under the act to report to Board and that in each of those reports, the times where the Health Board had to move away would have been included. 

It was noted that that between August 2022 and March 2023, the Health Board had complied with the act on 65% of shifts worked. 

The END added that from March 2023 to August 2023, the Health Board had complied with the act on 78% of the shifts worked highlighting an improvement. 

He concluded that it was important to have a system in place that was sensitive to the variation, acuity and dependency of the patients which was why the Health Board currently used a Safe Care system twice a day, every day to monitor that. 

The UHB Chair thanked the people who submitted questions. 

	

	AGM 23/09/007
	Adoption of the Annual Report and Accounts click to view

The UHB Chair advised attendees that the Annual Report had been commended by the CEO and that the public Accounts had been commended by the EDF Director of Finance.

The Board formally adopted the Annual Report and Accounts.

	

	AGM 23/09/008
	Delivering the Plan click to view

The Chief Operating Officer (COO) presented to the AGM. 

He advised that the presentation would show a few samples of how the Health Board would tackle the plan. 

It was noted that the Health Board needed to plan for 5 years or recurrent savings, at least £32m per annum to achieve a sustainable financial model and that the operational response would be central to sustainable delivery. 

Key areas were identified which included:

· Workforce Change for Delivery
· Planned Care Improvement Programme (Productivity & Efficiency);
· Outpatient Ambitions
· Theatre Ambitions
· Length of Stay Ambitions
· Shifting care to Primary and Community settings
· Community Diagnostics and its benefits.

The COO summarised the presentation noting that there would be a focus on efficiency and productivity and how that improved use of Health Board resources and reduced reliance on temporary costly additional capacity.

He added that improvements to waiting times ensured patients were either treated earlier or provided with best advice to self-manage their condition.

Provision of care closer to home was a more sustainable model in relation to cost and better for patients.
Sustainability would come from changing what and how the Health Board delivered for patients and providing patients with the tools and support to self-manage where appropriate.

The UHB Chair thanked the COO and noted it was important to have that forward look that extended over the year to take the Health Board into a more sustainable future.

	

	AGM 23/09/009
	Our Year in Review click to view

Attendees were presented with a video presentation which outlined the Health Board’s activity over the past 12 months. 

	

	AGM 23/09/010
	Strategy Launch click to view

The Strategy Launch was received.

The Executive Director of Strategic Planning (EDSP) presented.

She started by thanking everyone who had helped the Strategic Planning Team to develop the strategy by participating in the many engagement events held and providing feedback via the surveys. 

It was noted that the Team had listened to what people had said were important to them and the EDSP hoped that they would see that reflected in the refreshed strategy.

The EDSP explained the areas of the strategy which had been updated and included:

· The Health Boards vision – it was noted that most people had liked the vision held by the Health Board’s previous strategy but that it missed the issues around the quality of services provided and so had been updated to reflect that.

· 4 Strategic Objectives had been developed which included;

· Putting People First 
· Providing Outstanding Quality 
· Delivering in the Right Places 
· Acting for the Future

The key priorities for each objective were presented at the AGM.

The EDSP directed the AGM to the Shaping Our Future Wellbeing website: 

shapingourfuturewellbeing.com

She added that the website was a really excellent place for the local community, partners being worked with and wider communities, staff to go to see more of the detail around the Health Boards strategy. 

It was noted that within the strategy there were a number of milestones which they Health Board would be held accountable too and the EDSP advised that they would be updated along the way.

The EDSP concluded that the Health Board were now thinking about their Integrated Medium-Term Plan and that it included work around the 4 new objectives identified within the strategy so that the Health Board could be clear in what it was delivering against its mission. 

She added that the strategy would be signed off formally by the Board at its meeting held in September 2023.
[bookmark: _GoBack]
	

	AGM 23/09/011
	Closing Remarks and Thanks

The Chair thanked everyone who had contributed to the success of the Health Board over the previous year.
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