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Confirmed Minutes of the Public Finance Committee Meeting 
Held On 18th January 2023 at 2:30pm
Via MS Teams

	Chair: 
	
	

	John Union
	JU
	Independent Member – Finance 

	Present:
	
	

	In Attendance: 
	
	

	Charles Janczewski
	CJ
	UHB Chair

	Suzanne Rankin
	SR
	Chief Executive Officer

	Abigail Harris 
	AH
	Executive Director of Strategic Planning 

	Catherine Phillips
	CP
	Executive Director of Finance 

	Nicola Foreman 
	NF
	Director of Corporate Governance 

	Robert Mahoney 
	RM
	Deputy Director of Finance (Operational)

	Andrew Gough 
	AG
	Deputy Director of Finance (Strategy) 

	Paul Bostock
	PB
	Chief Operating Officer 

	Jason Roberts 
	JR
	Executive Nurse Director 

	Observers: 
	
	[bookmark: _GoBack]

	Marcia Donovan 
	MD
	Head of Corporate Governance

	Tim Davies
	TD
	Head of Corporate Business 

	James Quance
	JQ
	Interim Director of Corporate Governance

	Secretariat:
	
	

	Sarah Mohamed
	SM
	Corporate Governance Officer 

	Apologies:
	
	

	David Edwards
	DE
	Independent Member – ICT

	Rhian Thomas
	RT
	Independent Member - Capital and Estates 




	Item No
	Agenda Item
	Action

	FC 
18/01/001
	Welcome & Introduction 

The Committee Chair (CC) welcomed everyone to the meeting.

	

	FC 
18/01/002
	Apologies for Absence

It was noted that the Independent Members for ICT and Capital and Estates had given their apologies and therefore the meeting was not quorate.  The Committee acknowledged that no formal decisions for approval/ratification were on the Committee’s agenda that day.

The Finance Committee resolved that:

a) Apologies were noted.

	

	FC 
18/01/003
	Declarations of Interest

The Finance Committee resolved that:

a) No Declarations of Interest were noted.

	

	FC 
18/01/004
	Minutes of the meeting Held on 14 December 2022

The minutes of the meeting held on 14 December 2022 were received.

The Executive Director of Finance (EDF) stated that a list of actions that contributed to the control totals would be picked up in the deep dive. 

The Finance Committee resolved that:

a) The minutes of the meeting held on 14 December 2022 were held as a true and accurate record of the meeting.

	

	FC 
18/01/005
	Action Log following the meeting held on 14 December 2022

The Action Log was received. 

The EDF stated that FC14/12/007 would be picked up as part of the planning exercise for this year and the feedback from the lessons learnt exercise would be brought back to the Committee in quarter 4. 

The Finance Committee resolved that:

a) The Action Log was up to date. 

	




EDF


	FC 
18/01/006
	Chairs Action since previous meeting 

There had been no Chair’s Actions taken since the last meeting.

	

	
	Items for Review and Assurance
	

	FC 
18/01/007
	Financial Report – Month 9

The Deputy Director of Finance (Operational) (DDFO) presented the Financial Report – Month 9 and highlighted the following: 

· At month 9 the Health Board was reporting an overspend of £20.491m against the submitted draft plan. 
· That was comprised of £7.666m of operational overspend and the planned deficit of £12.825m (nine twelfths of the annual planned deficit of £17.1m set out in 2022/23 financial plan). 
· The Health Board had forecast a £26.9m deficit for 2022-23.
· The Health Board had submitted an initial draft financial plan to Welsh Government (WG) at the end of March 2022 and a revised plan on 30 June 2022.
· That had resulted in an initial 2022-23 planning deficit of £20.8m. The revised plan submitted in June incorporated additional savings totalling £3.7m, resulting in a revised planning deficit of £17.1m.

The DDFO stated that the performance indicators remained in line with what was previously reported. 

The creditor payments had improved and was closer to the 95% target.

Table 3: Financial Performance for the period ended 31st December 2022
  
The operational deficit of £10.468m against delegated budgets was offset by a £2.803m underspend against central budgets leaving a total operational & Covid overspend of £7.666m before the addition of the cumulative £12.825m planned deficit to leave a total overspend of £20.491m.

Table 4: Key Cost pressures and risks within delegated positions as at Month 9

The DDFO advised that a lot of the cost pressures had arisen. A deeper dive into lessons learnt would be discussed in future meetings. 

Planned versus current trajectory 2022-23 month 9 

It was noted that the Health Board was heading along the orange line on the trajectory shown in the covering report.  However, actions taken had made an impact on “sloping” the grey line which had resulted in a lower forecast outturn. 

The CC queried whether there were any risks in relation to the fact that WG had not yet confirmed funding of exceptional costs.

The DDFO responded that £14.693m had been spent on those exceptional costs to date. Due to the volatility of the energy prices, some of the forecasting had been increased because it was based on spot pricing. WG was awaiting clarity on the energy costs before confirming the funding in relation to the same. 

The UHB Chair queried the unfunded medical staffing costs within table 4 of the covering report and requested a clearer line of assurance on what the Health Board planned to do about it. He also queried how the workforce strategy aligned to the financial plan. 

The DDFO responded that it was not aligned to the plan yet.  However, going forward, as HR and Clinical Boards developed their strategies it would become more accurate. 

The UHB Chair responded that further clarity would be appreciated. 

The CEO stated that she did not think that the Health Board had sufficient operational grip on workforce resourcing. She had asked the EDPC and EDF to establish a workforce efficiency Programme Board in order to discuss and draw up a detailed workforce plan, trajectories and deliverables alongside the financial plan. 

The UHB Chair queried the non-recurrent unforeseen excess costs noted in the papers and stated that it should not be unforeseen and should form part of the workforce strategy. 

The EDF responded that the excess costs under international nurse recruitment needed some challenge. The issue was that it was expected that they would fall in the last financial year. Due to the operational issues, more beds had been opened and operational services had been managed in a way that had caused cost inflation. Footfall issues along with estates had caused the most variants to the plan. 

The COO advised that they were still discovering where money was spent and why it was being spent in that way. That had been due to lack of oversight by the Clinical Board teams.  As more meetings were being held with the Clinical teams, further details were being obtained. 

Table 6 - Summary of Year to Date COVID 19 Net Expenditure

WG had previously confirmed that the maximum that they would fund was the forecast cost at month 6. 

It was noted that the Covid costs were fluid and the cap did put pressure on the ability to deliver the forecast. In month 9, it was confirmed that WG would cap funding at the month 8 forecast.

Key Financial Assumptions and Risks

The working assumption was that since those were WG programmes, they would be funded in full. 

Funding for exceptional cost pressures which were deemed to be outside of the UHB’s direct control.

The forecast cost of exceptional cost pressures would be subject to review as the year progressed, mainly driven by the unpredictable nature of energy costs. 

Underlying Financial Position 

The underlying position needed to be updated and an update would be provided in the Private session of the Committee meeting. 

Cash flow forecast 

That was a live piece of work and the Finance team was liaising with WG to ensure there was correct cash flow support. WG would be supporting the deficit of £26.9m. 

Public Sector Payment Compliance

The Health Board’s public sector payment compliance performance remained below the target of 95%. Performance for the 9 months to the end of December was 94.6%. Whilst that had remained below the target, it represented an improvement of 0.1% in month.

The Finance Committee resolved that:

a) The reported year to date overspend of £20.491m and the forecast deficit of £26.900m was noted. 
b) The year to date financial impact of forecast COVID 19 costs which was assessed at £43.855m with assumed Welsh Government funding of £43.855m was noted. 
c) The financial impact of year to date Exceptional Inflationary Pressures which was assessed at £14.693m with assumed Welsh Government funding of £14.693m, was noted.
d) The forecast deficit of £26.900m, which comprised of the £17.1m planned deficit identified in the Final Financial plan and £9.800m of additional operational pressures recognised by the UHB Board, was noted. 
e) The 2021/22 brought forward Underlying Deficit of £29.7m and the planned forecast carry forward of £20.0m to 2023/24, was noted. 
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	Items for Information and Noting
	

	FC 
18/01/008
	Financial Monitoring Return – Month 9

The Financial Monitoring Return – Month 9 was received. 

The Finance Committee resolved that:

a) The extract from the UHB’s Monthly Financial Monitoring Return was noted. 

	

	
	Agenda for Private Finance Committee Meeting
	

	FC 
18/01/009
	
i. Approval of Private Minutes 
ii. Financial plan 2023/24 Presentation 
iii. Deep Dive on Financial performance of Clinical Boards

	

	FC 
18/01/010
	Any Other Business

No Other Business was discussed. 
	



	
	Review and Final Closure
	

	FC 
18/01/011
	Items to be referred to Board / Committee

No Items to be referred to Board / Committee. 

	



	
	Date & time of next Meeting

Wednesday 15th February 2023 at 2pm Via MS Teams
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