Cardiff and Vale University Health Board
Special Board Meeting
Thursday 11 July 2024 11:30
Via MS Teams

	Chair:
	
	

	Charles Janczewski
	CJ
	Chair of the Cardiff and Vale UHB

	Present:
	
	

	Claire Beynon
	CB
	Executive Director of Public Health

	Paul Bostock
	PB
	Chief Operating Officer

	Joanne Brandon
	JB
	Director of Communications

	Marie Davies
	MD
	Interim Executive Director of Strategic Planning

	Rhodri Davies
	RD
	Financial Audit Lead

	David Edwards
	DE
	Independent Member - ICT and Committee Vice Chair

	Rachel Gidman
	RG
	Executive Director of People & Culture

	Akmal Hanuk
	AH
	Independent Member – Community 

	Mark Jones
	MJ
	Audit Manager - Audit Wales

	Mike Jones
	MJ
	Independent Member - Trade Union

	Helen Lawrence
	HL
	Assistant Director of Finance

	Susan Lloyd-Selby
	SL
	Independent Member – Local Authority 

	Robert Mahoney
	RM
	Operational Deputy Director of Finance 

	Clive Morgan
	CM
	Assistant Director of Therapies

	Sara Moseley 
	SM
	Independent Member – Third Sector 

	Ceri Phillips
	CP
	UHB Vice Chair

	Matt Phillips
	MP
	Director of Corporate Governance

	Suzanne Rankin
	SR
	Chief Executive Officer

	Jason Roberts
	JR
	Executive Nurse Director 

	Richard Skone
	RS
	Interim Executive Medical Director 

	David Thomas
	DT
	Director of Digital & Health Intelligence 

	Francesca Thomas
	FT
	Head of Corporate Governance

	Rhian Thomas
	RT
	Independent Member – Capital and Estates 

	Lani Tucker
	LT
	Chair – Stakeholder Reference Group

	John Union
	JU
	Independent Member for Finance

	Ian Virgil
	IV
	Head of Internal Audit

	Secretariat
	
	

	Nathan Saunders 
	NS 
	Senior Corporate Governance Officer

	Apologies:
	
	

	Emma Cooke
	EC
	Executive Director of Therapies & Health Sciences

	Urvisha Perez
	UP
	Audit Wales

	Catherine Phillips
	CP
	Executive Director of Finance

	Helen Williams
	HW
	Llais Representative




	1.
	Welcome & Introductions
	Charles Janczewski

	2.
	Apologies for Absence
	Charles Janczewski

	3.
	Declarations of Interest
	Charles Janczewski

	11:40
4.
	Items for Approval / Ratification (11:40 – 12:25)
	

	4.1
10 mins
	The Head of Internal Audit Opinion & Annual Report for 2023-24 

The Head of Internal Audit Opinion & Annual Report for 2023-24 was received. 

The Head of Internal Audit (HIA) advised the Board that he would take the report as read and noted that the Audit & Assurance Committee had received the report at its meeting held on 02.07.2024.

He added that the report was also informed by work undertaken by other services such as the Welsh Health Specialised Services Committee (WHSSC).

It was confirmed that 35 individual audits were completed by the Internal Audit Team which fed into the opinion. 

The Chair of the Health Board (UHB Chair) invited the Chair of the Audit & Assurance Committee to confirm that the Committee had received the report at its meeting held on 02.07.2024.

The Independent Member – Capital and Estates (IMCE), Chair of the Audit & Assurance Committee confirmed that the Committee had received, reviewed and scrutinised the report and were happy to recommend its endorsement to the Board. 

The Board resolved that: 

a) The Head of Internal Audit Opinion and Annual Report for 2023/24 was approved and endorsed.

	Ian Virgil

	4.2
25 mins
	Introduction to Annual Report and Accounts 2023-24:

The Operational Deputy Director of Finance (ODDF) introduced Helen Lawrence, the Assistant Director of Finance (ADF) who briefed the Board on the accounts overview and the amendments made since the Audit & Assurance Committee meeting held 20 May 2024.

The ODDF thanked the ADF and their team for the comprehensive work undertaken around the annual accounts.

The Audit Manager - Audit Wales (AMAW) briefed the Committee on the findings from Audit Wales on the annual report and accounts and noted that the Committee required the briefing before it could make the recommendation to the Board for approval. 

The ISA 260 was reviewed and information provided to the Board. 

The AMAW thanked the Finance and Corporate Governance teams and all those involved for their help in completing the work. 

The Board resolved that: 

a) The reported financial performance contained within the Annual Report and Accounts and that the UHB had:
 
· not met its statutory financial duties in respect of revenue expenditure and;

· met its statutory financial duties in respect of capital expenditure was noted.

b) The response to the audit enquiries of those charged with governance and management was agreed and endorsed

c) The Audit Wales ISA 260 Report for 2023/24 which included the letter of representation was agreed and endorsed. 

	Rob Mahoney
Helen Lawrence
Audit Wales

	4.3
10 mins
	The CVUHB Annual Report 2023-2024 including the Annual Accountability Report, Performance report and the Financial Statements

The Director of Corporate Governance reminded the Board that the CVUHB Annual Report had been received by the Audit & Assurance Committee a number of times for review.

He added that the Audit & Assurance Committee had endorsed the CVUHB Annual at a special meeting held that same day in the morning.

The Head of Corporate Governance (HCG) reminded the Board that a draft version of the annual report was received by the Audit & Assurance Committee at its workshop held on 20 May 2024. 

It was noted that since that period, a window of amendments had been undertaken with Audit Wales and those had been worked through with the Audit Wales Team, the Finance Team and the Corporate Governance Team. 

The HCG advised the Board that the annual accounts had now been merged into the annual report document and could viewed. 

The DCG advised the Board that the recommendation had been changed to include the Deputy Director of Finance in the absence of the Executive Director of Finance and had been approved by Audit Wales and Welsh Government. 

The Board resolved that: 

a) The CAVUHB Annual Report & Accounts for 2023-2024 for onward submission to Welsh Government was approved.

b) Authorisation was given to the Chair, Chief Executive and Deputy Director of Finance to sign (electronic signatures would be applied) the relevant sections of the Annual Report & Accounts 

c) It was noted that the formal presentation of the Annual Report would be at the Annual General Meeting on the 11 September 2024 as published on CAVUHB website.

	Matt Phillips

	12:25
5.
	Any Other Business (12:25)
	Charles Janczewski

	6.
	Close
	

	
	The UHB Chair thanked everybody involved with the Annual Report for their support and dedicated work.

	

	6.1
	Date & Time of next Board Meeting: 
[bookmark: _GoBack]25 July 2024 – 09:30
Woodland House – Room: Coed Y Bwl
	Charles Janczewski





