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Achieving better substance misuse outcomes





APB Executive Board Meeting Minutes

2nd March 2016 at 9:30am 
Wilcox House, Dunleavy Drive, Grangetown, Cardiff

	1. 
	Introductions

Sharon Hopkins (SH)

Conrad Eydmann (CE)

Melanie Wilkey

Gareth Hopkins (GH)

Dan Howard
Hilary Williams (HW)

Ben Davies (BD)

Chris Jones (CJ)

Benni Lepine (BL)

Peter Greenhill 
Hayley Selway

Michelle Burnett
In attendance
Emma Wools

Presenting

Neil Harding

	Cardiff and Vale University Health Board (Chair)

Cardiff and Vale University Health Board 

Cardiff and Vale University Health Board 

South Wales PCC’s office

South Wales Police

APB Support Team – Accountant

APB Support Team – Cardiff Locality Officer

APB Support Team -  Systems Information Officer

APB Support Team – Vale Locality Officer

National Probation Service Wales (Vice Chair)
Vale of Glamorgan Council 

APB Support
National Offender Management Service
Senior Manager -G4S / Dyfodol de Cymru consortium

	2. 
	Apologies
Rachel Evans

Pam Roberts

Nicola Evans
Sam Thomas 

Tony Young

Susan Schelewa


	

	3. 
	Part A.

Presentation – The new model of Criminal Justice Substance Misuse Services. 

A presentation was given by Neil Harding, Senior Manager from the Dyfodol de Cymru consortium, which is led by G4S who will be commencing delivery of the new criminal justice substance misuse “Offender Interventions” service from April 1st 2016.

Aim of the programme, which replaces the incumbent IOIS programme, will be to try and lead substance misusers away from the Criminal Justice route and to take up the opportunity of receiving treatment instead.  The contract also includes the provision of substance misuse treatment related court orders such as DRRs and ATRs.
PG enquired as to how the “links” with other organisation are going to work and it was agreed that an update would be requested within 3 -4 months time to establish progress.

Contact details provided as follows:

Dyfodol de Cymru

Neil Harding (Senior Manager) – neil.harding@uk.g4s.com
Ryan Wood (Business Support) – ryan.wood@uk.g4s.com
Alison Lewis (Head of Community Contracts) – alison.lewis@uk.g4s.com
WCADA

Karen Ozzati (CEO) – karenozzati@wcada.org
Kaleidoscope

James Varty – james.varty@kaleidoscopeproject.org.uk


	4. 
	Minutes from the last meeting 

The minutes were considered and agreed as an accurate record.

Outstanding Action log  

Point 3 - BL advised that this was now under way.

Matters arising

None



	5. 
	New and emerging issues

A) National Delivery Plan
· Draft 2016-18 national substance misuse delivery plan consultation
CE has to respond to this draft delivery plan by 30th March 2016 and requested if anyone had any comments to email them to him no later than 24th March 2016.
CE advised the Board that in relation to this plan:
Time Credits: Only 1 company provide this service in South Wales, and therefore this was recommended as an example of diversionary activity, to prevent challenge under competition rules. 
     Outcome 2 - Substance misuse issues are identified and tackled early.

CE felt that the GP’s should have their remit expanded to include screening and brief intervention as well as simply assessment and referral for alcohol.
· Baseline assessment for Cardiff and Vale

CE informed the Board that there was a healthy amount of green now showing in this document, so the APB is in a good starting position against the new three-year plan.

B) Draft Expenditure plan 2016-17

CE informed the Board that this plan includes a greater degree of reallocation of resources than over the last 3 years and that there is an expected flat line on both revenue and capital.

CE advised that changes included:
A reduction on ATC expenditure, to reflect that member agency contributions for the Alcohol Treatment Centre has been secured for 2016/17 going forward.

The STIR enhanced criminal justice service has been decommissioned as the service is now being entirely met within the new Offender Intervention Service that was the covered under the presentation today from Dyfodol de Cymru. 

There is a reduction on expenditure within Tier 2 services for children and young people, although not for children and young people overall.   This resource has now been merged with the new Emotional Wellbeing Service for young people being led by the UHB.

The new Open Access service has been delivering under budget since commencement, and this has been accounted for.

Investment of just over £82,000 per annum into the Through-care, Aftercare & Recovery Support (TARS) service for the delivery of a new re-engagement service for when treatment has been withdrawn or a client is at risk of disengagement.

An additional £14,000 investment into the Bridge Programme.  This will provide a permanent resource to cover the medication costs for residents on the detoxification element of the programme.
There are currently 3 – 4 organisations working outside the PARIS programme and therefore a permanent arrangement for contributing to the PARIS development team is proposed.

Additional funding of just over £66,000 to equip the entire EU Psychiatric Liaison Team with the capacity to respond to substance misuse, and complete EDAS assessments, in exchange for increasing the team capacity by an additional nurse.

An increase of £42,000 to the Open Access Service in order to place additional TAITH staff in the EDAS service and which will enable instant access to service users needing advice, information and low-threshold support without having to go through onward referral.

An increase of £22,000 to EDAS to provide additional admin support to free up more time for assessors who currently have to enter large quantities of patient information onto the PARIS system.
An increase of just over £11,000 for the universal services package.  Of this £10,000, is earmarked for additional workforce development in both primary care training and in supporting staff through psychological therapies training.  This will increase the number of staff able to provide these therapies to an accredited standard.

The Draft Expenditure Plan was agreed by the Board.
C) South Wales Police and Crime Commissioner and Public Health Wales collaborative programme for early intervention.

Collaborative for early intervention is being set up and group work is needed around the redesign of processes and services.  The group have agreed to support the APB in redesigning the substance misuse family support service as a “test-bed” for how they can deliver operational outcomes and service improvements.


	6. 
	APB Business Programme

Feedback from the Commissioning and Finance Group

Feedback is covered as part of the agenda under slippage. 

Fatal and non-fatal drug poisonings – Draft WASPI information sharing protocol
BL informed the Board that this document had been sent to all the Board Members for dissemination amongst their organisations.  It will enable the sharing of personalised patient information in cases of non-fatal overdose without patient consent.  This will be undertaken under the data protection act provisions for individuals at serious risk of harm to themselves and/or others.
It has also gone to the Clinical Governance Panel for final clearance.

APB Conference 2016 – addressing the underlying causes

CE informed the Board that the venue has now been booked will be held at the Principality Stadium (formerly the Millennium Stadium) from 10.00 to 16:30 in the main hall.
The conference will include a broad spectrum of presentations that focus on the underlying causes of substance misuse and addiction and will be enhanced with a series of thematic workshops.  
SH requested that the date be added to diaries.


	7. 
	Performance Work stream

April 2015 – February 2016 Performance Report

CJ gave an update on the performance between April 2015 – February 2016 and informed the Board that this being Quarter 3 was the most complete report he has to date.
There are a few providers who were not supplying information but this has now been rectified and Local Authority codes were identified as being incorrectly reported and again this has been rectified.

Once all the data has been received and checked for accuracy, it should then show that we are ahead of target for the year.
PG asked if the data that is being input the same way as others i.e. All Wales, as there figures always seem to be high.

SH requested that this be brought back for another conversation.

· The DNA rate has met target
· 76% of clients referred to substance misuse services across Cardiff and Vale appear to be accessing treatment within 20 working days in quarter 3; marking an upward trend and increase in performance by 5%.  Cardiff and Vale are currently “amber” status despite this improvement with a cumulative figure of 72%.
· Treatment Outcome Profile (TOPs), the number of people reporting substance use (KPI £) has dropped by nearly 8% compared to quarter 2, whilst the number of people reporting improved quality for life (KPI 4) is up by 4%.
· The number of planned closures still remains below the national target of 72% (echoed across all of the APBs). The number of planned treatment closures is cumulatively 53%, an improvement of 13% compared to the same period last year.


	8. 
	Governance Work stream 

Update from the Treatment, Therapies and Clinical Governance Group

Copies of the minutes from the Treatment, Therapies and Clinical Governance Group had been issued to all members and contents were agreed by the Board.
APB Risk Register February 2016
· Capital Funding 

Risks associated with the State Aid issue are now being managed
· Data Quality

This is a standing risk but the gaps in data are being addressed, with continuous improvement.

· Restructuring of Tier 2 CYP Services

Confirmation DOC service users now in place and 6 people are transferring over.

· Inroads Well Being Centre

CE advised that issues at the centre between Taith and Inroads were still ongoing.
CE suggested a “Monthly Steering Group” be set up for both providers to discuss issues and problems being raised and take into consideration the service users experiences of what is happening at centre to get a balanced picture.

CE proposed continuing to collaborate with all parties to find a resolution.  If at the end of the 3 months no progress has been made, to then raise the matter to the next level.
The Board were happy with this approach and CE to organise.

Action: CE to work to securing a resolution by the June meeting.


	9. 
	Finance Work stream

2015 – 16 revenue and capital update

SMAF Revenue:

· SMAF 2014/15 Cardiff Council audit completed without issue. ULHB contract audit issues were resolved with Cardiff Council WAO Auditors to enable grant audit sign off.
· SMAF 2015/16 Naloxone grant increased to £12,123.
· SMAF Bursary Grant Claimed in full £5,733.
· SMAF Revenue 2015/16 grant Quarter three claim submitted on time for £829,695.03 Welsh government payment received 4/2/2016.
·  All contract payments for quarter 3 have been approved.  OAE contract quarter three adjustments agreed and reduced invoice issued to Cardiff & Vale ULHB. 

SMAF Capital:

· We have 6 SMAF capital bids for Cardiff & Vale APB submitted and approved by Welsh Government. Third party documentation has been issued for 5 and two claims have been completed and paid by WG. The EDAS relocation previously approved as SMAF capital has been reclassified as an increase to the Cardiff & Vale ULHB Capital Resource Limit and will be paid direct to ULHB.
· Delays on:

· CV38 Street Pastors – awaiting evidence of Landlords Right to Lease.
· CV39 Living Room - awaiting copy of lease and invoice due diligence complete.
· CV36 Tearing Hair Your Hair – delays due to bereavement.
UHB/CCC/WG SMAF Finance and Audit requirements meeting 29/2/2016
This meeting was held to discuss the Wales Audit Office Auditors report on the Cardiff & Vale ULHB SMAF Funding 2014/15.  A number of issues were identified with the audit process in regard to those SMAF services that are contracted by the ULHB and part funded by SMAF grant.  The suggestion is that to avoid audit duplication and qualification, the delegation of contract monitoring of these service be more formally devolved to the APB and APB Commissioning Team.
1
The Suggestions are for:

Separate Service Orders for Cardiff & Vale ULHB contracted services. Specifying that the contract monitoring functions rest with the APB commissioning team. That validation of grant expenditure eligibility will be sampled and evidenced for all claims and quarterly notification provided of validated contract payment amounts.
2
Amended third party grant terms and conditions for the ULHB contracted services so that the audit requirement relates to the compliance with contract monitoring forum requirements as detailed in the Service Orders.
3
In addition, if the APB can agree that the contract monitoring of part grant funded Substance Misuse Contracts should be added to the Cardiff & Vale Area Planning Boards responsibilities, we can then request that this be ratified by welsh government as a local agreement for Cardiff & Vale Area Planning Board.
Advice to the board on the management of slippage
The Board agreed that no additional proposals would be accepted this financial year, and that what slippage is left will be used to purchase NEX supplies.


	10. 
	AOB 

GH advised that the Developmental Board are getting involved in shooting galleries and was looking to get Cardiff and Vale involved also.  Will need to discuss with CE.

GH informed the Board that it a request has been received from the Welsh Government to dispense Naloxone from custody suites. Will need to link in with all the APB Leads to discuss further.


	11. 
	Close & Dates and times of future meetings:

APB Conference: April 29th 2016 
June 1st 2016: 9:30 – 11:30

All future meetings will take place in Wilcox House
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