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Introduction 

 

Climate Change is the single biggest issue facing humanity.  With a warming earth, rising water levels 

and increased incidence of extreme weather events leading to flooding, Cardiff is predicted to be 

impacted heavily as we move towards the end of the century. With the certain health impacts linked 

to a more extreme climate, the time has come to act.  

Our Health Board colleagues and Executive Board are passionate about improving our impact on the 

environment. This brochure sets out an action plan, to be completed by March 2023.  This will learn 

from and build on what was achieved in our first Sustainability Action Plan, signed off by the 

University Health Board (UHB) Board in November 2020.  



Context 

 

Like many countries around the world, the Welsh Government has declared a climate emergency 

and has been taking action as a globally responsible Wales for many years. A target of a net zero 
public sector by 2030 has been set. 

For the Health Board to play a part in this target, we need to take action to accelerate reduction in 

our carbon impact, and to embed sustainable principles into everything that we do.  

Cardiff & Vale University Health Board has a strong track record of reducing our carbon footprint. 

This is largely thanks to Welsh Government funding through the Re:fit programme. The Re:fit 

programme is a procurement initiative for public bodies wishing to implement energy efficiency 

measures and local energy generation projects on their assets. We successfully bid for funding and 
have a pipeline of projects planned to make further efficacy improvements. 



Where have we been? 

 

 

1 - 2020 Sustainability Action Plan  



At the beginning of 2020, Cardiff and Vale University Health Board declared a climate emergency 
and that same year we created our first Sustainability Action Plan1.  

Across the 8 dimensions of Energy; Waste & Food; Water; Procurement; People; Built Environment 

Green Infrastructure Biodiversity; Transport; Clinical – we set out a number of actions we were 

looking to achieve. In the year since our plan was drafted some of the highlight achievements 
include: 

• ISO14001 re-certification 

• 6,800 LED lights installed, 100% renewable electricity purchased 

• Zero waste sent to landfill 

• Reduction in energy used over the last year 

• Funding for water fountains in several thanks to our Health Charity 

• Funding for bike maintenance thanks to our Health Charity 

• Homeworking commonplace 

• Average of c33% of outpatient appointments are now virtual 

• Creation of a health professionals community of interest 

• Sustainable healthcare introduced to year 2, 3, 4 and 5 medical students at Cardiff 
University 

• Creation of a ‘programme business case’ for a potential University Hospital Wales (UHW) 

replacement and University Hospital Llandough (UHL) refurbishment 

• Ran a survey of colleagues – assessed awareness and the messages back included tackling 
simple things like turning lights off  

                                                                 
1https://cavuhb.nhs.wales/files/publications/sustainability-action-plan/ 



Learning 

 

Although our first Sustainability Action Plan worked well for us, it was always seen as just a 

beginning.  We realise that doing the same again will not move the dial on our environmental impact, 

so we looked at what improvements we can make across the Health Board and the barriers that 

need to be addressed in order to accelerate improvements to our environmental impact.  

Research undertaken by NHS Wales Shared Services Partnership and the Carbon Trust indicated that 

62% of the NHS Wales carbon emissions are as a result of the products we use in the delivery of 

healthcare. Building Use accounts for 21%, so whilst it is important to make improvements on top of 

those already made to our buildings and the energy used to operate them, we determined that 
more needs to be done to reduce the impact of our overall operations as a healthcare provider.  

The products we use every day in the Health Board create carbon emissions: for example, syringes, 
PPE, wound dressings, and medicines to name but a few. 

Whilst some of the products that we use are designed to be disposed of after use, opportunities 

exist to substitute these products for ones that can be used and sterilised over and over.  Some of 

the medicines that we prescribe patients contain environmentally harmful gases so there are 

instances where we could prescribe ones that are more environmentally friendly, whilst ensuring 
they are still safe to use and have the same impact.   

We also learned over the last year that some change needs to come from the top, where the Health 

Board is making decisions with sustainability as a key criteria and is actively being seen to promote 
and deliver sustainable outcomes. 

A survey was conducted in May 2021 which found that there was support for Cardiff & Vale UHB 

doing more to improve its environmental impact, but not widespread awareness of our efforts so far 

so we need to do more to mobilise our colleagues to make change. 

Finally, we learned that although sustainability is important, our colleagues may need help to 
envision what part they can play. 



 

2 - NHS Wales Carbon Footprint by Category 2018/2019 

NHS Wales Decarbonisation Plan 2 

 

3 - NHS Wales Decarbonisation Strategy  

In March 2021, NHS Wales published its Decarbonisation Strategy, showing how the NHS in Wales 

will contribute to a net-zero public sector by 2030.  With 46 initiatives and over 100 actions, with 
around 70 delegated Health Boards and Trusts in Wales, it 'ups the game' on progress and scrutiny.  

In the Decarbonisation Strategy, it highlights significant effort being put into procurement in an 
attempt to tackle the 62% of carbon emissions in Wales that originate from the products we use.  

It also requires sustainability to be deeply embedded into NHS Wales organisations. 

                                                                 
2https://gov.wales/sites/default/fi les/publications/2021-03/nhs-wales-decarbonisation-strategic-delivery-
plan.pdf 



NHS organisations need to create action plans to show how the actions within the delivery plan are 
being implemented, these actions will be embedded into Integrated Medium Term Plans.  

Cardiff & Vale UHB’s base position is that we will adopt all actions delegated to Health Boards and 

Trusts in this document. 

NHS Wales Target 

 

• Against a 2018/19 baseline of 1,001,378 tCO2e 

• Reduce emissions by 16% on/before 2025 

• Reduce emissions by 34% on/before 2030 

 

4 - NHS Wales Target Emissions 2030 



Public Health Wales highlights the health impacts of climate change  

 

Public Health Wales has recently published several infographics highlighting the significance of 

climate change and its impact on the health and wellbeing of the population of Wales, and to 

support public bodies and business to take action to address any i mpacts. 

These infographics3 coincided with the launch of the Council of Parties 26 (COP26) in November 

2021 and focus on the relationships between the natural environment and health, the population 

groups affected and some of the key health and wellbeing impacts of climate change, and those 

population groups who could be affected. 

For further information regarding the infographics, please visit the Public Health Wales website 4. 

 

                                                                 
3https://phw.nhs.wales/news/new-resource-highlights-health-impacts-of-climate-change/climate-change-
infographics-english/ 
4https://phw.nhs.wales/services-and-teams/healthy-working-wales/climate-change/ 



 

 

 



Vision 

 

Our vision is to be considered a top 10 health system globally.  

This will be realised through the execution of an ambitious clinical strategy called Shaping Our 

Future Clinical Services and a Programme Business Case which considers our future infrastructure 
requirements, Shaping Our Future Hospitals. Both of these put sustainability front and centre.   

We operate in old buildings, but have an ambition to modernise our community and hospital 

infrastructure, putting in the right services in the right locations for the benefit of our population.  

These are long term strategies so in the meantime, we realise that we need to work hard now to lay 
strong foundations to play our part in the net-zero by 2030 goal. 

In the meantime, we have also developed our sustainability brand, Shaping Our Future Sustainable 
Healthcare.  

We want to remain ahead of the actions delegated to Cardiff & Vale UHB through the NHS Wales 

Decarbonisation plan. 

Through the learning from running our first Sustainability Action Plan, adopting the actions 

contained within the NHS Wales Decarbonisation Strategic Delivery Plan, talking to colleagues and 

thinking about how we set ourselves up for future success, we have developed a Cardiff and Vale 
UHB action plan for execution by March 2023. 

The approach to this action plan is that we spread responsibility across the organisation, begin to 

build sustainability into corporate decision making, ensure there is Board oversight of our progress 
and do more to communicate how colleagues can make a difference within their day to day activity.  

We believe this is a challenging, but realistic plan that will set us out as leaders within Wales. 



Our Action Plan 

 

Our 21/22 action plan inherits the actions defined in the NHS Wales Decarbonisation Plan but goes 
further. Some highlights include:  

 

Through the execution of our Action Pan for 22/23, we will have taken a step change in our maturity 

and started to have reduced our carbon emissions. We will have ownership from the Board and with 

a nominated Board lead to drive the agenda. In particular, we would like this action plan to stimulate 

our colleagues to make a difference within their sphere of influence, whether that is to turn off a 
light switch, or to make clinically appropriate but lower carbon decisions for our patients.  



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

Looking Ahead 

 

Looking towards 2025 when NHS Wales expects to have reduced its carbon emissions by 16%, the 
following long-term actions/outcomes are outlined to demonstrate our ambition: 

• 2023 – Learn the lessons from our 22/23 action plan and enhance overall UHB ownership of 
the carbon reduction agenda where decisions are being made with sustainability in mind 

• 2023 - High levels of awareness amongst colleagues through communications and culture 

change activities that their day to day actions, no matter where they sit in the organisation, 

have a part to play in reducing our carbon footprint and understand the benefits of doing 
this 

• 2023 – Learning from and enhancing the sustainability scholar (Sferic) initiative 

• 2023 – Clinical colleagues (nurses, therapists, doctors) understand that sustainability is a 

fundamental part of day to day quality improvement and patients benefit from this – 



Sustainable Quality Improvement (SusQI from the Centre for Sustainable Healthcare) 
considered as a standard model. 

• 2023 – Results being delivered through appointing clinical leadership with responsibility for 

setting and driving outcomes from policy 

• 2023 – Using our carbon footprint data to pick out hot spots for action 

• 2023 - A large body of case studies created by Cardiff and Vale UHB colleagues which others 

can learn from, both successes and the describing of initiatives that yielded unexpected 
consequences 

• 2023 – Delivery impact of level 2 Healthy Travel Charter.  Sustainable transport approaching 

a default way to access our sites.  

• 2023 – All NHS Decarbonisation due in 2023 actions showing compliance  

• 2023 & 2024 - Further tangible reductions in energy usage from non-green sources  

• 2023 & 2024 – Results from Shaping Our Future Population Health beginning to be seen in 
our population, with further impacts anticipated over time 

• 2023 & 2024 – Shaping Our Future Hospitals and the contributing clinical model (Shaping 

Our Future Clinical Services) have low carbon and sustainable development principles at 
their heart 

• 2024 – Organisational maturity in Cardiff and Vale UHB’s proactive management of carbon 

reduction 

• 2024 - Being seen as a leader internationally on our impact on sustainable healthcare 

• 2024 - That each department/speciality are undertaking reviews of the medicines and 

products they use in the delivery of healthcare and making clinically expedient but 

sustainable choices, e.g. increase in re-usable devices. Giving time to people in support of 

this aim 

• 2024 - >10% reduction in carbon emissions from a 2018 baseline (as per NHS Wales 
Decarbonisation strategy)  

• 2025 - > 16% reduction in carbon emissions from a 2018 baseline (as per NHS Wales 
Decarbonisation strategy) 



Governance 

 

A Programme Board will be created, comprising leaders from across the organisation. This Board will 
monitor and control progress against our action plan. 

The Board’s Strategy & Delivery Committee will provide oversight. 

What can people do? 

 

We can all play a part. The small, simple things can really add up. 



• Turn your PC and monitor off at the end of the day. If you have a laptop, don’t charge it 
overnight. 

• Turn off lights if you’re no longer in the room. 

• Place rubbish in the most appropriate bin.  Recycle what you can.   

• Bring your own cup (which has been cleaned) to one of Cardiff & Vale ’s Aroma cafes. 

• Each year we will be celebrating success at an awards ceremony. Consider entering your 

project which has a sustainability benefit to it. 

• If you have a suggestion for improvement email news@wales.nhs.uk5 and our team may 
consider it for implementation. 

• Become a Green Champion! 

You can visit our new Shaping Our Future Sustainable Healthcare6 website for further information.  

This is an engagement hub for the Cardiff and Vale University Health Board Sustainability Action Plan 

and sustainability in healthcare delivery.   

                                                                 
5mailto:news@wales.nhs.uk 
6https://shapingourfuturewellbeing.com/shaping-our-future-sustainable-healthcare-about/ 


