UHB Quality & Safety Committee

Children’s & Women'’s Clinical Board — Quality & Safety Forum

Obs, Gynae & SARC Directorate Quality & Safety Forum Clinical
Suzanne Hardacre Head of Midwifery / Lead Nurse <> Audit
Risk & Governance Manager
Henry Cole Consultant Obstetrician & Risk Lead t
Tier 1 / Performance Matrix

Welsh Government Performance Indicators Health Inspectorate Wales Cardiff & Vale VAWDASYV Universities Group
RCOG/RCM / NICE National Guidance PROMPT C&V Sexual Violence Strategic Group
Consultant Midwives Cymru Heads of Midwifery Advisory Group Maternity Neonatal Network
Health & Safety MBRRACE/PMRT/NMPA Community Health Council Reviews
Financial Governance Legal & Risk / WRP Serious Incident Reporting / RCA
Concerns Management Your Birth We Care / Midwives Voices Welsh Government Strategic Vision for Maternity
ServicesSafeguarding Waiting List Initiatives PADR / Job Planning / Appraisal
Cervical Screening Wales Infection Prevention & Control BAPM Standards (Transitional Care)
C&V Regional Executive VAWDASYV Group Learning from National Reviews (e.g. Ockenden, CTMUHB
Welsh Government VAWDASY Communications Group
« Datix Incident Review » Professional Governance (Midwifery) * Maternity » Directorate
« Clinical Risk » COVID Board Services Management
« ATAIN » Caring 4 U/ Staff Forums Liaison Team
« PROMPT Multi professional Training * Maternity Profe_ssmnal Forum ((_BU|deI|nes) Committee Meetings
+ Patient Safety Investigation Group / RCA / S| | OARC Professional Team Meefings . (finance |

. . e L * Gynaecology Professional Forum « Community strategic)
* Perinatal Mortallt.y & Morb'o_“ty (mq stillbirth) » Concerns Management & Patient Stories Health Council + Senior
* Neonatal Morbidity / Mortality Review « Partnership Forum Pt Engagement Midwifery /
+ CTG/IIA Taching « SWP SARC Managers Operational & Involvement Nurse
* Neonatal Programme Board Meeting Management
* Gynaecology Risk / Gynae Oncology MDT DOSH Safegarding Meeitng Team
« SARC MDT SARC Adult Peer Review Meetings

SARC Paediatric Peer Review

» Fetal Medicine MDT

* Medicines Management (via DATIX / Risk)

» Safeguarding SSG

* JOPPS (Joint Perinatal Patient Safety Meeting)

« SWOT/MARAC / SWP Sexual Offences Working Group

BCU meetings with DI
SARC Multi Agency Paediatric Review




