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People and Culture Plan 2021-24
Theme  3 – Attract, Recruit and Retain
Objective
Specific Actions
How will we know the objective has been achieved?
Who will lead this objective?
predicted completion date

1. Develop branding for the UHB’s job advertising and career promotions

· Work with Media resources to develop a specific brand for promoting UHB’s job opportunities
· Develop marketing and 
· UHB jobs adverts and promotions have a recognised image
· Brand will be used across multiple media platforms



31 March 2022
2. Develop a career promotion plan


· Develop and implement an annual recruitment event calendar
· Work with media resources and professions to develop career videos
· Develop careers information for the various professions within UHB (Digital and Print)
· Promote NHS careers at local schools, colleges and universities.
· Annual recruitment event calendar developed.
· Job Promotions held at Schools and colleges
· Career video library/website in place



31 January 2022
3. Develop and expand a whole systems approach for temporary staffing across multiple professions and roles


· Review nurse bank and implement improvements as appropriate.
· Undertake full process mapping to develop SOP
· Implement and promote facilities bank
· Maximise opportunities to include other professions/roles within a temp staffing bank
· Merge staff banks following full implementation of Allocate Health Roster
· 


31 March 2022



31 March 2023
4. Identify and attract new recruitment groups e.g. ex-military, minority ethnic groups, people with disabilities etc.


· Maximise apprenticeship opportunities within UHB (to include Apprentice HCSW)
· Develop links with those under represented groups to promote job opportunities.
· Create work experience opportunities
· Work with LAs to support job opportunities for refugees 



31 March 2022
5. Review and adapt the recruitment process within the NWSSP parameters to simplify the recruitment process

· Identify opportunities to fast track part of the recruitment process for specific schemes
· Review recruitment process from an applicant’s perspective with a view to simplifying
· Work closely with NWSSP to influence change 



6. To develop and implement an action plan to improve staff retention.


· Undertake an in-depth analysis of LTO across the various professions and directorates.
· Review and improve exit questionnaire/interview response.
· Provide directorates with data and advice to reduce turnover 



  

	Objective
	Specific Actions
	How will we know the objective has been achieved?
	Who will lead this objective?
	predicted completion date

	
7. Develop branding for the UHB’s job advertising and career promotions

	· Work with Media resources to develop a specific brand for promoting UHB’s job opportunities
· Develop marketing and specific job promotions
	· UHB jobs adverts and promotions have a recognised image
· Brand will be used across multiple media platforms
	
Asst Director of Workforce Resourcing
	

31 March 2023

	8. Develop a career promotion plan


	· Develop and implement an annual recruitment event calendar
· Work with media resources and professions to develop career videos
· Develop careers information for the various professions within UHB (Digital and Print)
· Promote NHS careers at local schools, colleges and universities.
	· Annual recruitment event calendar developed.
· Job Promotions held at Schools and colleges
· Career video library/website in place

	Asst Director of Workforce Resourcing
	

31 January 2023

	9. Develop and expand a whole systems approach for temporary staffing across multiple professions and roles


	· Review nurse bank and implement improvements as appropriate.
· Undertake full process mapping to develop SOP
· Implement and promote facilities bank
· Maximise opportunities to include other professions/roles within a temp staffing bank
· Merge staff banks following full implementation of Allocate Health Roster
	· Any risks identified and action in place to reduce risk



· SOP in place that will provide a clear process map for function.
· Facilities bank has a high number of temporary staff available
· A good supply of professions other than nursing are available on bank


· All temp staffing work as one service to achieve consistency of process and economies of scale
	Asst Director of Workforce Resourcing
	

31 March 2023

	10. Identify and attract new recruitment groups e.g. ex-military, minority ethnic groups, people with disabilities etc.


	· Maximise apprenticeship opportunities within UHB (to include clinical apprentices)
· Develop links with those under represented groups to promote job opportunities.
· Create work experience opportunities
· Work with LAs to support job opportunities for refugees 
	· New role adopted and implemented in clinical areas


· Careers events held with groups in local community to promote C&V UHB as employer of choice

· Work experience placements provided.


· Refugees offered jobs within UHB
	Inclusion Resourcing Manager
	
31 October 2022

	11. Review and adapt the recruitment process within the NWSSP parameters to simplify the recruitment process

	· Identify opportunities to fast track part of the recruitment process for specific schemes
· Review recruitment process from an applicant’s perspective with a view to simplifying
· Work closely with NWSSP to influence change 
	· Improvements to process implemented


· Survey of applicants undertaken and views collated.
	Head of HR Operations
	31 March 2023

	12. To develop and implement an action plan to improve staff retention.


	· Undertake an in-depth analysis of LTO across the various professions and directorates.
· Review and improve exit questionnaire/interview response.
· Provide directorates with data and advice to reduce turnover 
· Starter questionnaires implemented
	· Review undertaken, key themes identified as reasons for leaving


· All staff who resign receive an exit questionnaire. Format is more user friendly. Increase in data received
· Directorates are provided with data that will enable them to make improvements where required.
· All staff receive a starter questionnaire after 3 months of commencing in the UHB
	
Graduate Trainee
	31 August 2022
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